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Sector / Division | Department:

Process objectives:

Identify objectives, e.g. objectives relating to:

Quality (e.g. conformity with requirements)
Stakeholder perspective (incl. customer satisfaction)
Service levels (level of operations, business continuily)
Environment and sustainability

Health and safety

Compliance obligations

Financial

Others

Ta be able to perform its mandate under RA 9593 as regards travel tax, assets, TEZs, and infrastructure projects.
To be able to provide excellent service to TIEZA stakeholders.
Tao be able to ensure conituous provision of service despite the risks and natual hazards.

To be able (o ensure environmental sustainabilty it al its projects. o
To be able to ensure safety to TIEZA pesannel and stakeholders in all its projects and aclivities.
Tao be able to comply with all applicable laws, rules and regulations, and government issuances.

Tao be able to utilize efficiently the funding/budget of the agency.

The Context:

Establish the context which might impact achieving objectives,
internal Context

Manpower (Human Resource)
Money (Financial)

Machines (Facilities and Equipment)
Materials (Supplies)

Method {Process Flows)

Values

Culture

Knowledge

Perfarmance Management

External Context

Political
Economic
Social f Cultural
Technological

Legal

Environmentat

e.g. factors relating to:

STRENGTHS
Young, dynamic and competent
Have own source of income
Updated equipment facilities
Updated supplies
All pocesses have undergone QMS
Service Excellence, Integrity, Innovation
Dynamic and resilient -
Competent -
Supportive and commited Top Management

OPPORTUNITIES
Administration is supportive of the tourism sector
Travel revenge due to COVID - -
Tourism-focused projects
Updated technology on hand

Relaxed investment laws

WEAKNESSES
Lack of plantilla for technical staff

No subsidies from the government

Multi-faceted and vulnerable to natural hazards

THREATS
Change in leadership, 2025 eleclions
Investors not yet fully recovered

CREATE Law; CREATE MORE; Mandanas Ruling, abolition of travel
taxes bills

Possible environmental effect of TIEZA projects; climate change;
natural hazards

Interested Parties

Interested Parties
Internal

TIEZA personnel
TIEZA Board

External

LGUs

GCG, Inter-Agency AD 45 DBM, COA, ARTA, C8C,
FIRB, GFPB

Investors

Travel Tax Payers
Airlines and Travel Agencies

Guests

Needs Expectations Freauency of Interaction
Human resources facilities T"?‘e‘V sompaTRElen A00 Jpe oty Daily
S _ toimprove
Information/Supporting Documents Complete and timely reporting Monthly
Tourism infrastructure Timely implementation Monthly

- Tourism Development Plans

- Responsive & effective planning

Monthly, quarterly or annually
as precribed by their rules
and regulations

Data, Information and Statistics relevant to Tl SR T s
their regulatory and monitoring functions v P

Investment opportunities in TEZs and TIEZA Investment/business friendly TIEZA

assetg _ _ _ - Time[y and cqnyenie_nt Monthly

- Registration and Fiscal and Non-Fiscal regsitration/administration of

Inentives incentives

Payment of travel tax Efficient travel {ax collection ) D_ai'l'y - B
Travel tax remittance Efficient irave! tax processes - Montﬁly -
Faciliies in hotels, golf course, beach park, Quality of service Daily

Tourist Rest Areas

Means of Gettina Feedback

TIEZA feedback form
CorSec/Bd Reso/Sec.Cerls

TIEZA feedback form

Certificate or Validation of Compliances

TIEZA feedback form

Sah_sfat_:tlon Sun:e-y
Satisfaction Survey
Satisfaction Survey

Note: Additional rows per section may be added, if needed.
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Prepared by: Date updated: Reviewed & approved by. Date approved:
Sector / Division / Department: TIEZA /Jﬂrq é_f?—/—’—?\
ATTY. NINO RUPERTO F. AQUINO 12i12i2024 MARK T. LAPID
Leader Atty. Nifio Ruperto F. Aguine
Team Members | Ma. Zenaida Quinahan, Eva Yu, Ermina Palomique, Guillan Castillo, Emma vValdez, Isabel Marlinez, Beaulah Pacis, Nhea 5i, Jane Andres
Ma. Lina Melanio, Lea Malcolm Mendoza, Paula Casabuena, Bernadette David, Mark Linsag, Kristina Salon, and Sector TAs
Risk ldentification Risk Treatmeni/Action Effectiveness, Monitoring & Review
Initial RO Residual RO
@ ] L
;‘;' g s "g;g o Further acii
| =t DSl UnNEr achon | ctual Action
Description Current Control / Existing 5[21 -1 8 Related S8l F | & [required? Ifyes :
Date Process of Risk / Opportunity RIO Effect/ Consequence Situation (&) g RIO Owner Action PIC Due date Biieas 6 ] i g Siate soflon if Conglieetaon Result/ Remarks
no state "retain”
CiL| CL ClL| CL
) . ACCEPT : .
+ Information Campaign on the o Updated the
krgal uses of travel tax coliection Legal Dpekans Position Paper
Compliance/Financial |There is a possibility that Travel Tax will Non achievement of quality TIEZA TIEZA will monitor the filing of il ; i Legislalive . ;
Tioee ManagementHuman | be abolished by virlue of a law. L objectives T ——— 812 124 Management  |refated to abolition of travel tax eGSR paa Liaising/ 82| 12 e Retain R :mdar;g!?;r;g;ng
Resources Management s and to update the pasition paper Lobbying travel tax filsd
ENHANCE: The Posiiton
Legal Locking for possible sponsors in i il i Legal Opinion{ Paper are still the
Compliance/Financial |There is an opportunity for TIEZA to ; the Congress and monitaring the TIEZA Wi present. e Fosion ; . Legislative : same and no
HEIR A Management/Human  |reconstitute a new collection schems. 2 ICHERIR] prace ¥ ATeRGY progress of pending bill re: 5121 1588 Management |Paper and ask for sponsorship of EERRIARD s Liaising/ Gr] 15 [ Fetin it pending il
Resources Management Tourism Development Fund the propose Alternative Bill Lobbying abolishing travel
tax filed
; m. oo i . MITIGATE:
o Lhe."a =8 fos“,'b"'ty t_r:]a; '“;.es""s 9 i ™ e Coordination and _r Finai draft
Mot - SEsELCU paes WL Do diseOliag s Non achievement of quality |1 o oron O 1OUISM Enterprises in TIEZA Present the New TIEZA identification of SEnE ey submitted to
5/23/2022 Compliance/Financial  |register with TIEZA with the new set of R S the SIPP and roadshow 4|3] 12| € Guidelines to the TIEZA Board ATEZ 2024-11-15 % 4i2| 8 version to the 2024-10-11 ;
: , - ; objectives 5 Management evaluation ACOO subject to
Management incentives and registration process under presentation. TIEZA Board :
parameters review
CREATE Act
i No significant
4 dates yet after
: e TIEZA will prepare and update L .
Legal There is a possibility that TIEZA's ; 2 ; i h 7 e : Legal Research; implementation
: 3 2 : e Men achievement of quality Discussian in the MANCOM TIEZA Position Paper for infrastructure LEGD: AESS; . ;
5/10/2023 Comp!ﬁnfcef?re\;z:apmenl Lr;ﬂ;slr:dure pr;.:;ects will be limited due R objectives meetings 3l4] 12] © Management |projects that TIEZA may COPD 2024-10-30 gﬁrgsétrusllunr:n 33 g Retain w:;t?:nﬁer;e:r
of Infrastructure andanas ruling. Undertake visasvis Mandarias roje anning ful pap
; was reviewed
Ruling L
and maintained
METRSATE: JVSC to prime
Titling Committee to formulate an - Tme ddnliien
; o ; - e o Titling and entities for
Creation of the Titling Committes; Action Plan for the titling of priority Asiorial of offering to private
There is a possibility that TIEZA will lose Included in the Sectoral and ] assets and resclving issues on AEE L Creisd ey operators
Property/Financial ownership and authority to develop some Effect on organization's Departmental BSC; Formulation TIEZA real estate taxes AMGT; BUDD; ’ - " oy
el Management of its assels due to legal ownership issue R imagefintegrity of business plans; Hiringof JO |4 [# 16 IS Management LEGD A9 g:g;%nsauon' 4% 12 . {:3;:1”3;6 -1 Identified the
or claims thereon. personnel to oversee some . properties with
Assats Management, legal conflicts
L-ega! Services and which are
due for real
estate tax
MITIGATE! (E:"_"Ejfge“wf
i risis
Creation of the Corporate _ . =
There is a possibility that TIEZA's Communications Unit (CCU); TIEZA s el Within 3 months g‘s;‘[?g:ﬁ“;?‘ ';E Egihﬁzig -
10/5/2023 Business Continuity  |processes will be disrupted due to natural| R Delay on activities Emergency Response Group 5(2] 10 Niaregeait EOmlﬁégE”&“%‘;F&WE] by | ADSD; COPD |upon approval by Safet;) - 52| 10 ki Borilin 20255(
i = . [ = =
hazards and disasters. {ERG?. Data Breach Response TIEZA Board Einals s Gontinity Plan
Team; b
Continuity
Plannino




Rigk Identification Risk Treatment/Action Effecliveness, Monitaring & Review
Tnitial RO Residual RO
olo alo
g8l 5 28l 5
e L
= e Bl=| B Further action !
e L @ @ = ® i Actual Action
Description Current Contral / Existing 5 _32 b k=) 2 Related = © |required? If yes i
Date Process of Risk / Opportunity RIO Effect/ Consequence Situation al3 g R/C Owner Action PIC Due date Process § of g state action, if Ccmnpaieetson Result/ Remarks
no state "retain”
C|L| CL Cil| CL
MITIGATE: .
Briefing
Comprehensive briefing of naw condgcted R:ew
S leaders to appreciate current — MISRELAESGF the
There is a possibility that TIEZA's existing Strategy Map, Plans, Objectives, directions, plans and initiatives of n-zv fhin 30 daYS |4 ctiony S Board (DOT
directions, policies, pragrams, activities e TIEZA the Authority M appointment i vation; Usec Tamano &
5/23/2022 Policy Making S e : R Delay on activilies approved by the Board and the | 314| 12| C COPD:; OCOS of new Board e 33| @ 07/01/2024 |Engr. Jimenez of
and projects will be changed by the new o Management Strategic
Fl s Governance Commission for members or BlAniA DPWH)
gement GOCCs leaders ¢
Carry over with
the same action
plan
) . ENHANCE: : Corporate
'EI;_heri isan o;}_pprtunity for ﬂEZA;is 2 ISt_;at?gy Mag; Plans,‘t()bjet(:wes‘ . Within GE? c:ays ; Scarecard is
irections, policies, programs, activilies ) initiatives and commitments are TIEZA to update its Strategic Plan ram appointmen S updated
5/23/2022 Policy Making and projects to be updated or changed | o | nereased prg{i”fﬂ”‘”t“f PrOCESS | approved by the Board and the |4 3| 12] ¢ Ma:fggem and Corparate Seofacard for any COPD of new Board Ef;i‘:i‘-:‘]'c 4|2| s 2024-08-30 _
for the betier by the new leaders or P Governance Commission for 9 changes and update on directives membars of o Carry over with
management. B0OCCs leaders the same action
plan
AVOID:
To prepare an action plan as ::ﬁg 'Itc?e?'lrtii?i]:d
 |regards TIEZA assets as an fities f
alternative to selling them Prepare g;‘fef'i?]‘; gpmam
There is a possibility that TIEZA will be s dii i roadmap for the
5/10/2023 Property Management |directed by SOT to privatize its assets | R Efect onoganizgtion's;  [TIEZA operdig somaigeselennd | o1 | e (ER TRAR AMS 20241130  |ASsets 5(2 utilization of | 2024-11-30 |operators
" image/integrity maintains others. Management Operaticns ,
and veer away from operating them. non-operating Identified priority
assets entities and had
them surveyesd
and fenced
MITIGATE: g :
Recruitment, Ongolng_reglew
There is a possibility that TIEZA Present the TIEZA Workforce Selection & tahndgnailfzatlon of
Human Resources persenne! will have to multi-task and be TIEZA personnel undertzkes multi| TIEZA Plan for approval of GGG - Placement; & Design
il Management overburdened due to lack of plantilla i PR BT tasking B Management ADED wujaa=kl=al Reorganization; G Framewark
positions. Wellness Carry over to
Program 2025
MITIGATE: _ ]
There is a possibility that some TIEZA Ongorng_reylew
plantilla positions have personnel who Present the TIEZA Workiorce T — tE;_ll'ldléir'|a|_hzru1lp&:!ri of
o ; : ] e Design
5110/2023 Human Resources are not oomp.e.ten_l ar does not possess R Foor quality of sarvice Hiring of COS; Outsourc_mg of alal 18 TIEZA Plan for approval of GCG ADSD 2024-11-30 | Setection & ala .
Managemeant the best qualifications or competencies personnel from ather units 2 Management e
for their TIEZA positions, specially those Carry over lo
technical positions. 2025
There is a possibility that there may be no ) ) I Succession Competency
readily available pool of personnal with iseE i sATC RS : d — Planning; Reassessment
1211/2021 H”ﬂ:” Re“’n‘?”n“:es required qualifications and competericies | R Delay on acfivities Zr: app_""_';'.fd i O:'“;r‘;? 4la i HESH i gﬁgca;':g ;"P;isca ING:55 ADSD 20241130 |Recruitment, ala 2024-11-18
nageme o assume critical positions to be vacated s ahrge tsl Mg ohexds e ol Selection & Carry over to
by retiring officers. Rplicar Placement 2025
MITIGATE: Budget BMMS Phase 2
Monthly Budget Monitoring i R — Execution; i is I;eing -
N There is a possibility that TIEZA will have Non achievement of quality  |Reports provided to Departments; TIEZA mplemenigron o . g Budget and : ) enhance
Hi202s Fina aneesient low Budget Utilization Rate. R objectives Conduct of Technical Budgst S]] 150 [Wanagement Phase 2 MIBEEERD SEERER Financial 4131 12 C r;mesntﬂhon MISD
Hearing pricr 1o budget approval . Accountability Carry over fo
(2I)_Mo_nﬂ'1y updating of budget Reports 2025
vakilimobimen
ACCEPT:
Origntation on the
Cascade the Security Incident Data Privacy Act
Management Paolicy to all conducted on 18
There is a possibility that sensitive and Effsct ar tidanizalions Designation of Data Breach TIEZA employees. DERT; Data December 2024
5f23/2022 Information Managesment |confidential information will be stolen or R i eh?ﬁe rity Response Team (DBRT), 412 8 Nanagerment Privacy 2024-08-30 Data Privacy 4121 8 Retain .
disclosed through data security breach. g 9 Complignce of Data Privacy Act 9 Committee Ongoing
completion of the
Data Privacy

Manual




Risk Identification Risk Treatment/Acticn Effectiveness, Monitoring & Review
Initial RO Residual RO
S 38 =
e 2l Bl 8 | , |Futheracton | 1 i acion
Description. : Current Caontrol / Existing Gl o ; ; Related e T [required? Ifyes g :
Date Process of Risk f Opportunity Effect/ Consequence Situation ol3 : g R/O Owner Acfion PIC Due date Diocais 3|5 g state action, if Con};glteenun Resultf Remarks
no state "refain”
CiL| CL CiL| CL
AVOID:
There is a possibility that TIEZA will fail to Ongoing revision
comply with statulory and regulatory Close monitoring of PBB Task Regular monitoring and reporting PBB TF, of 2024 OPCR
5/93/2022 Statutory and Governance requiremenis of the aversight bodies (e.g Non achievement of guality Farce, compliance officer and ala TIEZA to the MANCOM by the PBB TF Compliance 2004-11-30 Compliance 43! 121 ¢ |retain and preparation
Compliances COA, C8C, GCG, AD25 IATF} and with ohjectives other relaled committees to Management |and Compliance Officer and Officer; FISD; Monitoring of 20256 OPCR fo
QMS due 1o delayed in submission or non ensure compliances. concerned committees and offices ADSD include these
subrmission of some TIEZA offices. compliances
¥ B . Additional
There is a possibility that TIEZA : - HIRATE: i cabinels were
5/23/2022 Procurement procurement may be delayed or violate Delay on activities Actve monitoringorprocutement 1y |51 o N8 TIESh BAC 2024-11-30  |Procurement  [3[1] 3 s 2024-11-11 |procured
RA 9184 and its IRR activities and records keeping Management |Request additional space to store Information o
) and keep records Sheet Risk item for
closure
Policy Direction
MITIGATE : still in effect.
There is a possibility that TIEZA
Contracis may be lost and all the i The offices involved tries to get TIEZA To come up with a policy direction o \ Legal is now
5i10/2023 Contracts Management obligationsirights gravided thsksic sy ba Delay on activities and keep copies for themselves 5|3 15| € Minagemeit  [orofise ardr tiedwil LEGD 2024-11-30 |TIEZA processes |52 10 Retain Gites oy
ineffectual. institutionalize and strearnline furnished of tha
contracts managemeant contracts entered
into by TIEZA
The personal
Cloud Storage
Thers is a possibility that TIEZA MITIGAIE sl g\“lcg’éﬂﬂh
. Isignificant files, records, documents or g - ’ " . (1) MISD; Alf : i
90/05/2023 Records and Information information may be lost due to non- Effect on orgamz_atlon 5 Individual and parsonal cloud 4l2 a TIEZA {1} To subscribe TIEZA ofﬁcla! Sectors 2024-11-30  |Records Control |21 3 Risk ) utilized for
Control ! A ; R Imagefintegrity storage Management |cloud storage for the electronic Information electronic files of
canversion to digital copias with limited or
. : files for sach sector and Sheet each employees
lacking official cloud storage. ; piay
departiment upon their request.
Rigk item for
closure
MITIGATE Office Order re:
Issue Office Order to utilize the PPP
Therz is a possibility that projects to be new PPP Law new | Law
Legal offered for private invest t under PPP Mon achievemeant of qualit TIEZA Assels e e
9/5/2024 Compliance/Financial il el emem ATauallY | ceordinatination with PPP Center [ 3[3| 9 ocao 2024-11-30 3l2; 6 Retain 2024-07-15
be neot implemented with the new PPP ohjectives Management Management .
Management Lyl hiacadates Previous office
ol : orders were
revised
EXPEDITE Office Order re:
There is a possibility that projects to be i i new _PPP Law
 bagel " offered for private investment under PPP 5 — ' TIEZA i1 beue Doy Cejeriplapiea s Assets ) was issued
9/6/2024 Compliance/Financial : =x ! Maximized resources Coaordinatiion with PPP Center 3|3 9 new PPP Law OCao 2024-11-30 3|13 @ Retain 2024-07-15
Management be implemented more expeditious with Management Management Previous office
g the new PPP Law and procedures, orders weare
revised
ACCEPT: DOL was
renegotiated for
Menitoring and maintenance of better terms to
; G DOLI TIEZA
There is a possibility that TIEZA Directors i s ;.
915/2024 Legal Management  |and Officers will face liabilities in the Hea ;ri%?:'?t;“’“ ® Ig;;‘;i“:;%ﬁ:::‘;’ju':‘; g 32| s i OCOS LEGD | 20241130 |GSISInsurance |3[3| o Retain 2024-10-01 | Ongoing
discharge of their official duties. g 9 P 9 negoliation with
Landbank is
undertaken for
DOLF




