TERMS OF REFERENCE
L Description

The Tourism Infrastructure and Enterprise Zone Authority (TIEZA) through its Bids and Awards
Committee undertake a procurement for the 2024 ONLINE COMPETENCY RE-ASSESSMENT ON
ITS ENHANCED COMPETENCY FRAMEWORK.

IL Objective

TIEZA, in line with its commitment to excellence, transparency, and continuous improvement and
as directed by the able oversight of the Governance Commission for Government-Owned and
Controlled Corporations (GCG), TIEZA shall conduct another competency assessment in 2024 to
ensure progress and ascertain the level of improvements achieved by TIEZA in terms of its
organization-wide competency proficiency.

TIEZA carried out both the 2021, 2022, and 2023 competency assessments with the technical
assistance of an assessment firm, employing the competency assessment tool especially
developed for TIEZA. Given the foregoing, TIEZA is requiring to conduct the competency
reassessment on the employees for 2024 using the truncated competency assessment
questionnaires developed in 2023.

I11. Scope of the Project

1. Inception meeting with TIEZA's project proponents.

Submission of the Inception Report detailing the work plan agreed upon with TIEZA.

3, Conduct a desk review/analysis of documents and references on the learning and
development initiatives undertaken by TIEZA.

4, Finalize the competency assessment based on the results of the assessment.

5. Orientation on and Administration of the Competency Assessment.

6. Analysis of the Competency Assessment Results, which includes a comparative analysis
with the results of the 2023 Competency Assessment

7. Submission of the GCG-prescribed Report detailing the results of the Competency
Assessment Results.

8. Presentation of results to TIEZA project proponents and management

B

1v. Background

Tourism Infrastructure and Enterprise Zone Authority (TIEZA), with the assistance of an
assessment firm enhanced its existing competency framework and updated its competency-
based job descriptions in 2020. TIEZA subjected its employees to a baseline competency
assessment on its enhanced competency model in 2021. This competency assessment utilized
both the employees’ self-assessment and their managers’ rating on the demonstration of the
competencies required of their job provided in the enhanced competency framework. The results
of this assessment formed the baseline competency level of TIEZA based on the new competency
model. Individual and/team development plans were crafted with the aid of assessment firm and
implemented by TIEZA to address competency gaps and areas for improvement of its employees.
Various Learning and Development interventions were undertaken in 2021 accordingly to close
the gaps and address areas needing improvement which were identified in the said baseline
assessment. TIEZA undertook a competency re-assessment in 2022 and 2023 to ascertain
progress achieved with the interventions it rolled out. Again, interventions were undertaken in
2022 and 2023 to address areas needing improvement which were identified in the 2022 and
2023 re-assessment.



V. Workplan and Timeline

Please see table for work plan and timeline below:

PHASE ACTIVITIES DELIVERABLES | TIMEFRAME
Inception Meeting Discuss learning and development Inception 1 day
interventions implemented by Meeting Conduct
TIEZA
Finalize the process, timelines, and other
items for clarification
Desk Review Review and analysis of internal Desk 1 Week
documents of TIEZA that are critical for Review
the process of Report
the project
Inception Report Write the Inception Report detailing the Inception Report 1 day
Submission agreements made in the inception report
as well as the proposed changes
Review of Sets of Revisit existing competency map/ tables Assessment 3 weeks
Competencies to align the specific competencies of each Questionnaires
section/division. and
Competency
Map
Online Assessment Uploading of the finalized competency Final List of 3 weeks
Set- up per assessment and setting up the Competencies
Department competency reassessment per individual to be included
TIEZA to submit the updated list of per
employees and their respective Department or
positions, division/department, and Division
immediate superiors
Competency Orientation for All Employees Conduct of
Reassessment per Department/Division Competency
Orientation Reassessment
Orientation
Actual Competency The accomplishment of TIEZA employees | Email invitations | 4 Weeks
Assessment (Data and their immediate superiors of the containing the
Collection) competency assessment through an links to
online platform accomplish the
competency
assessments
Data Processing Collection and analysis of the accomplished 2 Weeks
& Analysis survey forms
Report Writing Writing of the Comprehensive Comprehensive 2 Weeks
Assessment Report & GCG-prescribed Assessment
Competency Summary Report, to include Report &
a comparative
analysis with the 2023 assessment results
Presentation of Set a schedule to present the results to Revised 1 day
Results TIEZA's project proponents and Final
management team Report




Report Revisions » Revisions shall be made to the Finalized 2 Weeks
Comprehensive Assessment Report & Comprehensive
Competency Summary Report Assessment
incorporating the feedback of TIEZA Report
& Competency
Summary
Report
Commissioning & s Assessment firm shall facilitate a Cascade Certificate of 1 Week
Sign-Off Session for the TIEZA Leaders, if TIEZAso | Satisfactory
requires. Completion

TOTAL = 19 weeks

VL. Deliverables/Outputs

1. Inception Report
2. Comprehensive Assessment Report
3. Competency Summary Report

VII. Team Composition

One (1) Lead HROD Consultant
Two (2) HROD Consultants
One (1) Project Manager

One (1) Statistician

One (1) Technical Writer

S BT

VIIL

Qualifications of the Lead Consultant and Team of Experts

Criteria Minimum Qualifications

Bases

e The institution should have been
in business/ consultancy/
research for at least five (5) years

e Engaged with at least three (3)
different companies/ institutions

Experience and

(at least one of which should be

(a) DTI or SEC
registration submitted
indicating the year of
registration and/or other
relevant documents; (b}
list of completed and on-

Capability of the with a government agenc .
biclijder % institugon) gency/ going contracts; (c)
. E B 1 copies of Certificates of

.n%igi. Wl};: la e tont(?l[ ) Satisfactory Service
msbi.u - ongn:g Ot & Rendered / Certificates
Pu .ic/govemmen sectorin of Completion
similar or relevant nature of work
as mentioned above

Quality of personnel The lead consultant should have: Original signed

to be assigned to the
project - Project
Manager/ Lead
Consultant

e PhD (or Doctoral Candidate)
in Human Resource
Management/ Organization
Development or a related field

e Extensive knowledge on
Organizational
Development and/or
Management Consulting
industry, with at least (8)
years of total experience as

curriculum vitae
submitted indicating
relevant work
experience and
educational
background,
publication track
record, and trainings
attended supported by
certificates of




researcher, of which at
least five (5) years is
related to human resource
management /
organizational
development or related
industry

e Ability and willingness to
mentor

attendance /
participation

Quality of personnel
to be assigned to the
project — Team of
Experts

The other members of the team
should have:
e Atleastabachelor's degree
e With atleast one (1) year of
relevant experience in human
resource management /
organizational development

Original signed
curriculum vitae
submitted indicating
relevant work
experience and
educational
background,
publication track
record, and trainings
attended supported by
certificates of
attendance /
participation

IX. Evaluation of the Proposal

The proposal/s will be evaluated using the Quality-Cost Based Evaluation (QCBE) method and
through individual rating pursuant to the revised IRR of RA No. 9184 and the Manual of
Procedures for the Procurement of Consulting Services, with the Technical Proposal allocated

seventy percent (70%) and the Financial Proposal thirty percent (30%).

Criteria for Evaluation Percentage
Technical Proposal 70
Financial Proposal 30

Total 100

The rating for the Technical Proposal will be rated on the following criteria:

Criteria for Technical Evaluation

Maximum Points

Quality of Personnel to be Assigned 50

Experience and Capability of the Consultant 20

Plan of Approach/Methodology 30
Total 100

The BAC will multiply the average score of each qualified consultant's Technical Proposal with

the percentage value allowed as weight for Technical Proposals (70%).

As regards the Financial Proposal, the BAC shall compute the ratings in this manner.
a. The consultant with the lowest price gets 100 points (assuming it is within the ABC).




b. The scores of the other consultants will be computed using the formula:

Sf=100 x FI/F

In which Sfis the financial score, Fl is the lowest Financial Proposal and F is the Financial

Proposal under consideration.

The financial score will be multiplied by the percentage value allowed as weight for

Financial Proposals (30%).

The BAC will then add the resulting products of both operations for each consultant. The

sum will become the total score for the consultant.

X. Payment Terms

Deliverable /Milestone

Percent of Total Contract

Mobilization Fee (upon submission of Inception Report) 50%
Upon completion of administration of competency assessments 35%
to TIEZA Employees ;

Final Report 15%

X1 Confidentiality of Data and Information

The contractor shall be engaged by the TIEZA and shall submit outputs directly to the designated
focal person within TIEZA for review and endorsement for payment. The contractor shall not use
nor disseminate these documents for their own research purposes without the written consent
of TIEZA. All the materials, data, and information used and generated through the survey shall be
under the sole ownership of TIEZA. The contractor shall, at all times, keep the confidentiality of
such materials, data, and information, and shall not use nor disseminate these materials, data, and
information for their own research purposes without the written consent of the TIEZA.
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