TERMS OF REFERENCE:

Provision of Learning Service Provider for the Conduct of the Training Program -
Design Thinking and Innovation: Igniting Creative Sparks for Customer Impact

L Background

In today's dynamic business landscape, creativity and innovation have become the
twin drivers of success. By nurturing a culture of creativity, embracing the
transformative power of Design Thinking, and fostering a relentless pursuit of
innovation, organizations can unlock boundless potential and achieve remarkable
growth.

As one of the core values of the Authority, innovation plays a significant role in daily
operations. It is imperative therefore that employees are equipped with the necessary
knowledge and skills to continuously innovate for the delivery of customer demands.

The course shall present an invaluable opportunity for participants to embrace a
customer-centric, innovative approach to problem-solving and decision-making. By
enhancing their analytical thinking and fostering a culture of innovation, TIEZA will
be better equipped to overcome challenges, seize opportunities, and lead the way in
transforming the tourism industry. The workshop will empower the participants with
the tools and mindset required to drive meaningful change and create lasting impacts
on TIEZA's strategic objectives.

II. Objectives

At the end of the two-day training program to be administered to twenty-five (25)
pre-identified participants, they shall be able to:
1. Appreciate foundation concepts on design thinking and the principles of
application;
2. Apply design thinking to generate innovative and user-centric solutions to
problems;
3. Make use of practical design thinking methods and templates at every stage of
the problem solving and decision-making process;
4. Initiate a new working culture based on a user-centric approach, empathy,
ideation, prototyping, and playful testing;
5. Employ ethnographic and analysis methods, such as interviews, focus groups,
and surveys;
6. Prototype early and fast, as well as test their prototypes that could result to
reduced risks and accelerated organizational learning.

The course design shall include, but not limited to the following modules:

1. The Design Thinking Process
a. Empathize
b. Define
c. Ideate
d. Prototype
e. Test

2. Designing Things
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a. Designing experiences

b. Designing communication

c. Designing business models
3. Design Contexts

a. Transforming organizations

b. Social innovation

IIL Minimum Qualifications of the Learning Service Provider

1. Training Institution must satisfy at least one (1) of the following by submission of
corresponding accreditation/certification/recognition:

a. Accredited by the Civil Service Commission (CSC) as a Learning and Development
Institution (ALDI).

b. Recognized by the Commission on Higher Education (CHED) as a Center of Excellence
(COE) or Center of Development (COD).

¢. Holder of accreditation, awards, or recognition from international bodies that certify
the institution’s excellence in delivering training programs that meet international
standards.

2. Engaged in consulting and training services for at least five (5) years with focus
on/specialization in design thinking for the private/public sector, as demonstrated by
certificates of satisfactory project completion for similar or related programs from at least five
(5) clients with at least one (1) government agency.

3. Designated resource person and facilitator should be a graduate of a four-year degree course
and with at least five (5) years of work experience in delivering programs of similar nature to
private/public sector organizations.

V. Deliverables

1. Develop the course design containing the course learning outcomes, learning
strategy, and training itinerary. The course design should include detailed
interactive and learner-centered methodologies, such as lectures, workshops,
practical exercises, and reaction and learning evaluations plan that will be
employed during the training;

2. Prepare equipment and provide participants with training kits and softcopy of the
presentation materials. Advance copy of presentation materials should be
provided to ADSD-Learning and Development Team;

3. Facilitate the conduct of the training to at least twenty-five (25) in-person
participants for two (2) days on the preferred dates of TIEZA;

4. Conduct pre- and post-program competency assessment of participants against
the learning objectives of the program;

5. Incorporate creative and engaging activities, such as but not limited to group
exercises and presentations, analysis of case studies, plenary discussions and
feedback sessions, etc.;

6. Provide reinforcement rewards to acknowledge high-performing participants
during the training program;

7. Provide the participants with printed and digital copies of course and reading
materials;

8. Administer post-program evaluation survey to participants;

9. Issue training certificates to the participants upon completion of the program; and

10. Submit a terminal report on the course delivery and administration, individual
pre and post-test competency assessments, course feedback from participants,
analyses of issues, and recommendations.
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V. Training Duration and Venue
The program shall be held at the Multi-Purpose Hall B on October 16-17, 2024 for

twenty-five (25) pax with job grades of 9-11.

VI. Budget

The approved budget for the contract is FOUR HUNDRED THOUSAND PESOS
(P400,000.00), inclusive of all applicable government taxes, service charges, and
shall include all remunerations, costs or profits arising from or in relation to the
services rendered in connection with and/or preparation for this engagement.

VII. Reserved Rights on the Use of the Outputs/Deliverables

All concepts and original materials formulated and designed in conjunction with this
program shall be owned by the TIEZA with full and exclusive rights on future use
thereof both in the Philippines and internationally.

VIII. Dispute Agreement/Resolution

Should any dispute related to the Contract and/or rights of TIEZA and the selected
Learning Service Provider as parties of this Contract arise, the same shall be
submitted to mutual consultation, mediation, and arbitration, in the order of
application.

The venue of the proceedings shall be in Pasay City. In case of a court suit, the venue
shall be the courts of competent jurisdiction in Pasay City, to the exclusion of all other
courts.

Any amendment or additional terms and conditions to the Contract must be in
writing, signed and acknowledged by the Parties.

IX. Force Majeure, Liquidated Damages and Termination

The incidents on force majeure and/or liquidated damages and/or contract
termination shall likewise be governed by the provisions under R.A. No. 9184 and
other relevant rules and issuances.

Prepared by:

/

SHEENf\ C. BORROMEO
Manafer, Human Resource Services Division

Approved by:

ROiﬁMLGADO

Manager, Administrative Services Department
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