
Annex A
TOURTSM TNFRASTRUCTURE AND ENTERPRTSE ZONE AUTHORTTY (TTEZA)
Revalidation Result of the 202'l Performance Scorecard

15% Milestonel

Competitive
Selection of a

Private Partner
for the

Development
and

Management
of Clark

Property as
TIEZA-Owned

/ Operated
TEZ

No bidder has
responded to the

lnvitation to
apply for

eligibility &
submit proposal

.25o/o11

The following
activities were

completed:
Approvalof
lnvitation to
Apply for

Eligibility and to
Submit

Comparative
Proposals

(IAESP) and
Eligibility

Documents Kits
by the Joint

Venture
Selection

Committee
(JVSC)

Preparation of
TOR, JV

Agreement, and
minimum

performance
standards by

JVSC

Publication of
invitation to apply
for eligibility and
submit proposal

(TAESP)

15o/o

JVSC Resolution No.
2021-02
Approval of lnvitation
to Apply for Eligibility
and To Submit
Comparative
Proposals (IAESP)

Eligibility Documents
Kits

Project lnformation
Memorandum (PlM)

Terms of Reference

JV Agreement
Minimum
Performance
Standards (MPSS)

JVSC Resolution No.
2021-07

Publication of
lnvitation in General
Circulation
JVSC Resolution No.
2021-09

Despite TIEZA's
marketing activities to
present the investment
opportunities in the
Clark TIEZA-TEZ to
various private
companies and
investors, and
extending the deadline
for submission until 15
November 2021, no bid
proposals were
submitted to the Joint
Venture Selection
Committee (JVSC).

Considering the failure
of the competitive
selection process, the
Governance
Commission revised the
rating scale for the
measure.

Management
and
Supervision of
Sustainable
Tourism
lnfrastructure
Projects

Actual
Accomplishment
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objective/Measure Formula weight ,ffj[fl Target actual Rating Actual Rating

SO 1 Contribute to Country's Competitiveness thru the Development of Sustainable Tourkm Zones and Support lnfrastructure

Component TIEZA Submission GCG Validation Supporting
Documents

GCG Remarks

\(

1 Please see Appendix A.

SM 1a
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Revalidation Result of the 2021 Performance Scorecard (Annex A)

SM 1b
Measure
excluded

Memorandum from
TIEZA's Architectural
and Engineering
Services Sector
(AESS)
Memorandum
requesting the
approval of the
Termination of the
project, and the
costing of contract
based on the
Original Contract
Cost

Letter Requesting for
the Exclusion of the
Measure with
Justification and
Attachments

TIEZA Resolution
No. R-24-11-21-C

Request for the
exclusion of the
measure is A@.
The Governance
Commission recognized
that issues concerning
right of way (ROW) or
access from private
properties and
quarantine restrictions
caused significant
delays in the project
implementation.

Management
and
Supervision of
Sustainable
Tourism
lnfrastructure
Projects

100o/o

Completion of
the Boracay

Drainage
Program
Phase l12

TIEZA & DPWH
agreeing for the

latter to complete
the remaining

works subject to
ROW problems

sM2

Provision of
Transforming
Communities
Towards
Resilient,
lnclusive and
Sustainable
Tourism

Actual
Accomplishment

For monitoring
purposesj

Board-
Approved

programs for
the Sustainable

lnclusive
Resilient

No reported
accomplishment

Memorandum dated
16 November 2022:
"Status Update
Report of the
Transforming
Communities
Towards Resilient,
lnclusive, and

TIEZA provided
following updates
2021:

TIEZA received
conditional
approval for STDP
and facilitated the

a

the
for

GCG RemarksComponent TIEZA Submission GGG Validation

Objective/Measure Target Actual Rating Actual RatingFormula Weight

Supporting
Documents

Rating
System

$'

2 Remaining Percentage as carried over from 2020

l
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Revalidation Result of the 2021 Pefiormance Scorecard (Annex A)

(TouRtST)
Program

Tourism fsrRf)
and

Sustainable
Touism

Development
Project (STDP)

Sustainable Tourism
(TouRlST) Program"

Baguio Resilient
City Tourism
Project (BRCTP)
and SIRT
package proposal
for submission to
NEDA and the
Department of
Finance
Corporate Affairs
Group (DOF-
cAG).

o Due to the
covtD-19
pandemic and
global restrictions
on travel which
affected TIEZA's
financial
soundness, the
DOF directed
TIEZA to conduct
exploratory
discussions with
the Landbank of
the Philippines
and the
concerned LGUs
on the financial
structure options
for the TouRlST
Program.

Component TIEZA Submission GCG Validation Supporting
Documents GCG Remarks

Objective/Measure Formula Weight Rating
System Target Actual Rating Actual Rating

SO 2 Preserve Historical, Cultural, Religious and Heritag6 Sites and Develop Ecotourism Sites in Depres€ed Provinces wilh slrong Touri6m Potential

N,
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SM3

Development
of Ecotourism
Site in
Depressed
Provinces

Actual
Accomplishment 15%

(Actuali
Target) x
Weight

Board-
Approved

TIEZA-lnitiated
Project

Proposals for
three (3) eco-

tourism sites in
depressed

provinces with
strong tourism

potential

TIEZA-Board
approved the

Project Proposal
for the 3 Eco-
tourism sites

1SYo

Three (3) Board-
Approved

Project
Proposals for
Eco-tourism

sites in
depressed

provinces with
strong tourism

potential

15%

Secretary's
Certificate of the
Board-Approved
Project Proposal for
3 Ecotourism Sites

Selection Criteria for
the Ecotourism sites

Project Proposal for
the following
projects:

1. Ladol Beach

2. Bongo lsland

3. Lalaguna Ecopark

Target met.

The Board approved
the project proposals
for the following eco-
tourism sites:

o Ladol Beach
Tourism
Development
Project - Alabel,
Sarangani

. Development of
Lalaguna
Mangrove Eco
Park - Lavezares,
Northern Samar

. Development of
Tourism Facilities
in Bongo lsland -
Parang,
Maguindanao

Customer Type Rating

100o/o

in
Assets

82.104

SM4
Percentage of
Satisfied
Customers

Number of
respondents who

rated at least
satisfactory / Total
number of survey

respondents

5o/o

(Actual/
Target) x
Weight

0%" = lf
/ess fhan

80%

90o/o

Conduct of the
CSS by 3rd Party
Service Provider

ongoing

5o/o 90.65% 5o/o

CSS FinalReport

Data Collection
Quality Control
Report

Sample of
accomplished survey
forms

90.65%

Target exceeded.

The overall satisfaction
rating is broken down,
as follows:

Component TIEZA Submission GGG Validation Supporting
Documents GCG Remarks

Objective/Measure Formula Weight Rating
System Target Actual Rating Actual Rating

SO 3 Ensure Customer Satisfaction

\t"
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Revalidation Result of the 2021 Pefiormance Scorecard (Annex A)

Based on the
Enhanced Standard
Guideline on the
Conduct of Customer
Satisfaction Suruey,
the overall satisfaction
rating shall be
computed per
customer type.

Sub-total 35% 31.25% 35%

Target exceeded.

The validated
accomplishment is
based on the 2021
COA Annual Audit
Report.

SM5

Attain Travel
Tax Targeted
Collection
Projected in
the Context of
Pandemic

Absolute Amount 10o/o

(Actual/
Target) x
Weight

F162.80
Million

F329,175,080.0
0

10o/o
P332,339,090.0

0
10o/o

2021 COA
Audit Report

2021 Travel
Collection
Certification
Breakdown

Annual

Tax

and

100% 10% 100o/o 10%

BUR Preliminary
Report

Explanation on
Deriving the BUR
Denominator for lnfra
& MOOE

Request for Budget
Realignment

2021 DBM-approved
Corporate Operating
Budget

TIEZA lnfrastructure
Projects
Disbursement

Target exceeded.

TIEZA's infrastructure
budget amounted to
F616,313,341.80.

The said budget paid
for 53 infrastructure
projects in2021.

SM 6a

Efficient
Budget
Utilization
(lnfrastructure
Projects)

TotalAmount
Disbursed for
lnfrastructure

Projects /
Projected Budget
for lnfrastructure
Projects in the
DBM-Approved

Corporate
Operating Budget

10%

(Actual/
Target) x
Weight 90%

Component TIEZA Submission GCG Validation Supporting
Documents GCG Remarks

Objective/Measure Formula Weight Rating
System Target Actual Rating Actual Rating

SO 4 Achieve Financial Viability and Sustainability, and Maximize Absorptive Capacity
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Revalidation Resulf of the 2021 Pefiormance Scorecard (Annex A)

as of 31 December
2021

Budget
Report

Utilization

Budget

566,920,658 $4,0u,441

O€bt
S€rvice 32,S37,000

scF 200,000,000

Tot l 799,E57,65E

61

SM 6b

Efficient
Budget
Utilization
(MOOE
Budget)

TotalActual
Disbursements /

Total MOOE
Budget in the

DBM-Approved
Corporate

Operating Budget

5%
(Actual/
Target) x
Weight

90o/o 660/o 3.3o/o 6'1.80% 3.43o/o

Explanation on
Deriving the BUR
Denominator for lnfra
& MOOE

2021 DBM-approved
Corporate Operating
Budget

Memorandum with
subject "SM 6b
Efficient Budget
Utilization (MOOE),
for the 2021
Performance
Scorecard"

2021 COA Annual
Audit Report

PreliminaryBUR
Report

Target not met.

The BUR computation
is presented below:

Sub-total 25% 23.3% 23.43%

SM7
Development
of a New
lntegrated
Automated

Actual
Accomplishment 10%

Milestone
3

100o/o

Development
of the Human

Resource

1.a. 100o/o
completion of
Recruitment

10o/o
100%

Development of
the Human

10o/o

Summary of
Accomplishment &
Gantt Chart

Target met.

Gomponent TIEZA Submission GCG Validation Supporting
Documents GGG Remarks

Objective/Measure Formula Weight Rating
System Target Actual Rating Actual Rating

J

zt
LlJ

z

(, SO 5 lmplement lntegrated lnformation System

s
3 Please see Appendix A

Regular

BUR
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Management
lnformation
System

lntegrated
System (HRIS)
Phase 2; and

100o/o
DevelopmenU
lmplementatio
n/ Rollout of
the Online
Reduced

TravelTax
System

Management
System

1.b. 100%
completion of
Learning and
Development
Management

System

1.c. 100o/o
completion of

SPMS

2.100o/o
completion of

Online Reduced
TravelTax
Payment
System

Resource
lntegrated

System (HRIS)
Phase 2; and

100o/o
DevelopmenV

lmplementation/
Rollout of the

Online Reduced
TravelTax

System

Schedule of Activities

Screenshots of the
Recruitment
Management
System, Learning &
Development
Management
System, Strategic
Performance
Management
System, and Online
Reduced Travel Tax
System

Certificate of
Completion and
Acceptance of
Development &
lmplementation of
Online Travel Tax
System dated 18
June2021

Certificate of
Completion and
Acceptance of HRIS
Phase 2 dated 20
December 2021

List of Approved
Reduced Travel Tax
(RTD Applications

Summary Report of
RTT Applications

Component TIEZA Submission GCG Validation Supporting
Documents GCG Remarks

Objective/Measure Formula Weight Rating
System Target Actual Rating Actual Rating

SO 6 lmplement Quality Management System

\N
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SM8
Attain ISO
Certification

Actual
accomplishment

5%
Allor

Nothing

Maintain ISO
9001 :2015
Certification

Passed the
certification of a
certifying body

5o/o

ISO 9001:2015
Certification
Maintained

5o/o

ISO 9001:2015
Certificate

Copy of Surveillance
Audit Report

Target met.

Sub-total 15% 15% 15%

10o/o
Allor

Nothing

Establishment
of Competency
Baseline of the
Organization4

Completed the
Establishment of

TIEZA
Competency

Baseline

10%

Competencv
Baseline of the
Oroanization
Established

10%

Baseline
Competencv
Assessmenf Resu/fs

Certification on the
Number of
Emolovees

Sample of
Accomplished
Competencv
Assessmenf Forms
(Emplovee and
Manaoels Ratino)

Sample Competencv-
Based Job
Desciption Forms

Excel files of the
recomputed 2021
TIEZA Competencv

Reouest for
reconsideration is
APPROVED,

TIEZA's 2021
Competencv Baseline
is computed at
177.81% usino the
GCG-prescribed
formula.

SM9

lmprovement
on the
Competency
Level of the
Organization

Actual
accomplishment

Gomponent TIEZA Submission GCG Validation Supporting
Documents GCG Remarks

Objective/Measure Formula Weight Rating
System Target Actual Rating Actual Rating

SO 7 Build and Strengthen Human and Organizational Gapabilities

I
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A

where: a=Competencyrequired,A=Total numberofcompetenciesrequiredofposition,b=Personnel profiled,B=Total numberofpersonnel profiled
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4Point Scale Score
Tabulation

10%Sub-total 10% 10%

TOTAL 85% 79.55%

83.43%
out of
8596 or
98.15%
out of.
100%

GCG RemarksComponent TIEZA Submission GCG Validation

Actual RatingObjective/Measure Target Actual RatingFormula Weight

Supporting
Documents

Rating
System

\(



Appendix A

SM {: MAIICEMENT AND SUPERVISIOI Or SuSUINABLE Tounlsna hrmsrnucTuRE PRoJEcTS

Approval of lnvitation to Apply for Eligibility and to Submit Comparative Proposals
(IAESP) and Eligibility Documents Kits by Joint Venture Selection Committee (JVSC) 5%

Preparation of TOR, JV Agreement, and minimum performance standards by JVSC 5%

Publication of invitation to apply for eligibility and submit proposal 5%

SM 7: DEVELOP OF A NEw INTEGRATED AUToMATED INFoRMATIoN SYSTEM

1. 100o/o Development of the Human Resource lntegrated System (HRIS) Phase 2

a. Recruitment 2.50%

b. Learning and Development 2.50o/o

Strategic Performance Management System (SPMS)c 2.500/o

2. 100o/o DevelopmenUlmplementation/Roll-out of the Online Reduced Travel Tax
System

2.500/o

)
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