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1. CORPORATE PROFILE

A Brief Slatement of Corporate Dbjectives

As the eorperate bedy attachad te the Department of Tourism, the Teurism Infrastructure and Enterprise Zona Aulhorlly (TIEZA} exists for the purpose of program and policy coordination under the supervision of the Tourism Secretary.

Under Republic Act 8583, TIEZA's Mandate/Corparate Gbj include: i) i ion and ision of tourism prise zones (TEZs), 2) develcpment, management and supervision of tourism infr projects; 3) supervision and regulation of cuitural, 2conomic and envi sustair develof of TEZs
toward the primary objective of ing i therein; 4) provision for technical and financial assrsiance to qualifizd tourism projects, investors and proponents; 5} generation of revenuss to fund bath national and corporate developmental needs andior underiakings: 6) exercise previous PTA mn:hcns under P.D. 564,

5. Corporale Pri

1. Contribute to the Country's C it thruthe D of i Toutism Zones and Tourism Infrastruclures

2. Preserva Historical, Cuitural, Religious and Heritage Sites

3. Develop Ecotourism Sites in Depressad Prwm:c; with Streng Tourism Potential
4. Achieve 2l Vinbility and i y

5. Maximize Absorptive Capacity

6 Impemem Quality Management System

an Integrated A d Information System
8. Ensure Customer Satisfaction
9. Build and g Human and Crganizational Capabiliies

C. Major Strategic Initiatives

1. Avearding of the winning propenent for a private partner for the operation and c pment of the TIEZA TEZ (Clark Properly); signing of the JWa, preparation, feview and approval of DAED
2. implementation of the World Bank and Asian Development Bank TouRIST Projecl

3. Conservation of Historical, Cultural, Religious and Heritage sites

4. TIEZA-inltiated Preject Pioposals far Eco-tours ites in depressed provi vt strong lourism potential

5. Conduct of Third-Party Customer Satisfaction survay for core processes

6. Development and Implamentation of an Integrated Automated Management Information System

7. Re-ceification of 150 90011500

8. Imp of the comg: lavel of the o

D. Linkages of Corporate Mandate with President Duterte's 10 Point Socio-Economic Agenda, isyon 2040, NEDA's Medium-Term Phifppine Development Plan (PDF), DOT's National Tourism Development Flan (NTDP), and Othar Mational Policy Prencuscemenls:

[Executive Crder Mo. 5, Series of 2016 adopts President Dutente’s Z5-year. long tesm vision for a comfartable life for every Filipine people. Dubbed as *Ambisyon datin 2040°, the plan arlticulates the Filipino aspirations and dreams for a prosperous, generally mile-class society where poverly no fanger exists. On the other hand, the President's
18-Point Agenda oullines the national goals translated into various priorily development areas, one of which is the accelzration of the country's infrastructure growth.  Serving as the governmenl's biueptint, the Philppine Development Plan (PRP) 2017-2022 aplly dofines the national poficy thrusts and dirgctions as anchored on the current
ladministration's agenda and accordingly ransiates iem inte quantifiatle doable and effective strategies, policizs and prograems that would cantribute fo the counltry's inclusive growth, competitiveness and sustainabifity. The PDP embodies the three (3) Fiflars of Malasaldt, Pagbabage and Kaunlaran {Soldarity, Change and Sustainable Grouth).

Qparating within the framawerk of the National Tourisim Devalopment Plan (NTDP) 2017-2022 in allgnment with lhe FDP TIEZA acts as the DOT's implemenling anm in providing support nd facifitating tourism i nalionwide. Under Tourism Act of 2009, or Republic Act Mo, 9593, TIEZA maintains its formidable staturg as
the country's builder of tourism infragtructura projects to include tourist facilties and itizs of 1 J' pact and pride for our culture, traditions, natural bounties and unigueness as a race are being shapsd and instilied in every Fifigino spirit and mind.

M r, with the 4 nt of inable tourism prise zones {TEZs) nalionvide. bath private and public stakeholders are lured to be shared-partners in worlhy leurism underpinnings, Their investments would not only help create jobs for the logal communities but c\?u!d also ensure !Ahe :uuln{vy's grewth sustainabiilily by generating work
upponunmns eaznmg Fareign exchange and reducing poverly lavels particularly along the courtryside. With tourism's malliplisr-eftect, a wider range of economic, business and commercial activiies are being ¢reated, contributing substantially to the naticn’s pregress by supporting other refated industries such a5 feod, franeport and travel,
3 ion technelogy, medicalfiealth, cottagellivelihood, among others.

The organization's persistent bid fo sealize its vision to be a "globally recognized tourism dnvelapmem agency and primary catalyst for inclusiva and sustainable soch-econemic giowih by 2026" remains one insurmauntatle challenge Lo face. To aplly arehestrate therafore, its erganizational planned goals. pians, programs and projects in atigoment
with the President’'s 10-Paint Socio-E Agenda isyen Natin 2040, PDP, NTDP and in with the pravisions of GOCC G Act{RA 10149), the Authorily operates within the parameters of a Strategic Road Map based on the Bolanced Seerecard Management Framework.

With this laudably ambitious groundwork in place and through the effective and efficient parformance of ils mandated tasks, TIEZA hopes lo batter stimulale greater leverage and momerttum on the nation's lourism industry by maintaining its enviable stance as the country's prime tourism investment and infrastructure haven.

0. Linkages of Corporate Priorilies/Programs/Projects with the NationalVSectoral Davel: t Plan, The Medium-Tesm Fhilippina D Plan {MTPDP) and Mational Folicy Pranouncements

| 2nd Mational Policy Pronouncements

I!I. CORPORATE PERFORMANCE MEASURES
PART A. PHYSICAL PERFCRMANCE

B - s 5 Easaling 2020 2021 2022
Pr orformance <] Informati Targets T Actual Targets Targots

Poscripton iqolsltowhmh Uﬂt Year | Valug NG Support] Borrowings | Gorp. Funds | TOTAL ] NG Support Borawings | Corp, Funds TOTAL NGSuggor!l Borrawings § Corp, Funds , Funds TOTAL NG Suppert 1 Borrowings } Corp. Funds JOTAL

TOURISM INFRASTRUCTURE DEVELOPMENT
PROGRAM

§Sub-program
Sociv-economic Impact/Custome: Conftribute to the

Country's Competitiveness through the Development of
Sustainabls Tourism Zones and Support Infrastructure

Qutcome Indicaters
1. Percentage of projects completed within the project
timeding 100% 100%

Qutput Indicatars

1. Number of Infrastructure prejects completed on
schedule 14 14
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il. CORPORATE FERFORMANCE MEASIRES

PART A, PHYSICAL PERFORNANCE

PART B, FINANCIAL PERFORWANCE{In Thousand Pesos}

Program/Sub-Frogram/Periormanc: indicator
Deseription

Organizational 2020

2021

2022

{Q0Is) to which __Approved actul

Etimates

Proposat

the Programy NGSI;!E!JORE Corp.Funds | TOTAL | NG Support { Borrowings § Corp. ands TOTAL  § NG Support

Borrowins | Comp. Funds

TOTAL NG Support

Bauowin’g‘s Corp. Funds

TOTAL

. GAS
General Management and Supervision

Savings - Prior Years GAA
Supplemental Budget

Ik STO
Gesteral Management and Supervision

ill. OPERATIONS
TOURISM INFRASTRUGCTURE DEVELOPIENT
PROGRAW
Activities
1. General Management and Supervishn
2. Towism Infrastruciure Projects
3. Logally-funded Projecis
a, Censtruction, rehabilitation, and imxrovement of
Tourism Assets and Facifities
b. Development and improvement of Tourism
Enterprise Zones
¢. Historical, Cuitural, Religious Herit:ye Sites, and
Prime Tourist Desiination Program (F! 2019 GAA)
d. Nationat Tourisra Development Initstive
{FY 2021 GAA)Y

FY 2022 GAA
a. Construction of Liwasan nig Mamarayan, Oriental
Mindoro
b. Construction of Resori Cottage, Meawi City

TOTAL

General Management and Supervision-Fzgulatery Office

4,172,029 4,172,029 650,734 850,734

298,767 298,767

85,1588 45,155
700,000 740,000

430,000 416,000 152,000 152,000 258,000

27,000

410,000 4,472,028 4,582,029 152,000 - 1,734,856 § 1,808,656 288,060

1,019,636

346,137

140,535
. 600,000

2,085,368

4,019,636

335,137 -

140,535 2
509,000 -

258,000 188,800

27,800

2,380,308 383,816

# 589,741
29,378

El

157,368

- 1,771,595

704,337
28,378

187,388

26,734
600,800

168,000

27,000

70,000
1,700

2,185,411
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