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sol lncreased Jobs Generation For lnclusive Growth in the Communitlos

SM1 No. of jobs generated by tourism
inf rastructure prorects Actual no. of jobs generated 5%

Actual /
Target x
Weight

5,142 7,500

so2 Facilltated Tourlsm Product Devolopment through Preservation of Cultural/Hlstorical/Rellglous/Herltago Sites and Ecotouriam Sites in Depressed
Provlnc.es

SM 2a

Number of Philippine historical,
cultural, religious and heritage sites
preserved determined by Notice of
Award

Number of Philippine historical,
cultural, religious and heritage
siies preserved determined by
Notice of Award as approved by
the Board

5%
Actual /
Target x
Weight

7

SM 2b Travel tax utilization
Actual amount utilized for the
yeat 3Yo

Actual /
Target x
Weight

PgO M

SM 2c

Board approved S-year program for
the identification of the preservation of
Philippine historical, cultural, religious
and heritage sites

Board approved S-year program 3Yo
All or

nothing
Board-approved 5-

year program

SM 3a
Number of ecotourism sites developed
in depressed provinces

Number of ecotourism siles
developed as determined by
Notice of award and approved by
the Board

5%
Actual /
Target x
Weight

20
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Component w'lii,)I.i,^t
weight txt:l"n ".3i1i", 

2013 2014

Target

Objective/Measure Formula 2015



TIEZA lzof4
Pe ormance Scorecard 2015 (Annex A)

SM 3b Travel tax utilization
Actual amount utilized for the
yeat 30k

Actual /
Target x
Weight

P90 Mn

SM 3c
Board approved S-year program for
the identification of ecotourism sites
developed in depressed provinces

Board approved s-year program 3o/o
All or

nothing
Board-approved 5-

year program

Sub-aotai 27%

J

oz
z
ll-

so3 lmproved Absorptlve Capaclty for lnfraatructuro Projects

SM 4a
Board-approved s-year Tourism
lnfrastructure Program (for other
lnf raslructure Projects)

Board approved s-year program 5%
All or

nothing

Board-approved 5-
year tourism

infrastructure program

SM 4b
Travel Tax Utilization of 40% for Other
lnf raslructure Pro.iects

Obligated determined by Notice
of Award / Appropriated as
Approved by the Board

10o/o

Actual /
Target x
Weight

1 00o/o Utilization

so4 Achioved Financial Viabllity and Sustainability

SM5 Gross revenues from all assets
(business income)

Actual revenues before subsidies 5%
Actual /
Target x
Weight

?176 Mn P210 Mn ?220 Mn

Sub-total 20%
o
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so5 lmproved Stakoholders' Satisfaction Levels

SM6 Stakeholders Satisfaclion Survey
Conducted third Party
Satisfaction Survey

7o/o
All or

nothing

Conduct third party
Satisfaction Survey to
establish a Baseline

,/-

Component Baseline
(if applicable)

2013 2014

Target

Objective/M6asure Formula weisht tX':?j ,,311i", 2015
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SO 6 Deployed Onllne Onslto Travel Tar Payment Application System

sM7 Number of deployed online onsite
travel tax payment application system Absolute cumulative number 80k

Actual /
Target x
Weight

7 14

SO 7 Enhanced Utilization of TIEZA Assets

SM8

No. of properties facilitated for
assessment and valuation for
privatizalion (appraisal/formulation of
TOR)

Number of properties assessed
and valuated for privatization 5%

Actual /
Target x
Weight

2 t 14 4l 14

SM9 No. of properties privatized
(sale/lease, O&M, JV, etc.)

Number of properties privatized 4%
Actual /
Target x
Weight

2 t 14

SM 10
No. of Business Plan
formulated/Number of Properties
without Highest and Best Use Study

Number of new business plan
formulated

4%
Actual /
Target x
Weight

I 2t35

SO 8 lmplomentod Flagshlp TEZ Program

SM 11
Percent of milestones achieved
against the target within the year

Weight of milestones achieved
over total weight of target
milestone

1SVo

Actual /
Target x
Weight

100o/o of targeted
milestones achieved

Sub-totai 36%
-
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SO 9 lmplemented Competoncy-Baaed Human Resource System

SM 12
Establishment of a Competency
Based Human Resource System

Board-approved Competency
Based Human Resource System

50k
Based on

milestones

Board-Approved
Competency Based
Human Resource

System

Component orwtll2;rct
weisht Bt:?"n ",3i1i", 

2o1s 2014

Target

2015Objective/Measure Formula
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10 Enhanced Quality Management System

ISO Certification of 3
out of 3 core

processes

Certification of 3 core processes
tax collection; infraslructure

implementation; and

eight of milestones achieved
total weight of target

Component
Baseline

(if applicable)

2013 2014

Target

Objective/Measure Formula weishr tXl?", ,,3i1i", 2015

SM 1i 5o/o

Actual /
Target x
Weight

Sub-toaa 10o/o

TOTAI 100%


