TERMS OF REFERENCE
FOR THE DESIGN, SUPPLY, DELIVERY, INSTALLATION, AND DE-INSTALLATION
OF SITE ENHANCEMENT MATERIALS FOR THE FIBA WORLD CUP 2023

BACKGROUND

The FIBA Basketball World Cup is a quadrennial men’s basketball tournament organized by the
Federation Internationale de Basketball (FIBA), the world governing body for basketball
recognized by the International Olympic Committee.

The Samahang Baskethol ng Pilipinas (SBP) is the national sports association recognized by FIBA
as the body in-charge of the promotion and development of basketball in the Philippines.

To bolster the promotion and development of basketball in the Philippines, which the Filipinos
avidly embrace and love, the SBP bidded to host the Federation Internationale de Basketball
(FIBA) World Cup 2023 to bring the exciting and world class basketball games in the country.

On 01 June 2017, the FIBA awarded the principal co-hosting rights to the SBP and tasked the same
to be primarily responsible for the preparation,

The FIBA World Cup 2023 will have 32 qualified organization, management and promotion of the
FIBA Basketball World Cup 2023.

countries participating and competing to be the world best basketball team. The competition will
commence on 25 August and will culminate on 10 September 2023. The games will be played in
three venues, namely, the Philippine Arena in Bocaue, Bulacan, the Smart Araneta Coliseum in
Quezon City, and the MOA Arena in Pasay City.

Prior to the competition, the FIBA World Congress will convene in the Philippines with 132
member countries in attendance from 23-24 August 2024 at the Sofitel Hotel, Manila.

President Ferdinand R. Marcos, Jr. signed Presidential Administrative Order No. 5 dated 27 March
2023 constituting an inter-agency task force and directing all government agencies and
instrumentalities,and encouraging local government units to extend their support to the
Samahang Basketbol ng Pilipinas (SBP) in the preparation, organization and hosting of the FIBA
Basketball World Cup 2023.

The Department of Tourism is one of the members of the national inter-agency Task Force chaired
by the Philippine Sports Commission (PSC) Chairperson. Subsequently, the Department of
Tourism issued Department Order No. 2023-0054 dated 30 June 2023 creating the DOT FIBA
World Cup 2023 Committee and its various Working Committees.



The Tourism Infrastructure and Enterprise Zone Authority (TIEZA) was tasked to head and given
the responsibility and function of the Site Enhancement Committee. Site Enhancement coverage
from the airport to / around World Congress venue, Non-competition venues (official hotels,
practice gyms, fan zones, regional viewing areas, and competition venues, namely, SM MOA
Arena, the Smart Araneta Coliseum, and the Philippine Arena; and the routes of the delegations
will pass like the Roxas blvd., EDSA, Macapagal Blvd., and other streets. Other identified venues
are the Sofitel Hotel, Conrad hotel, Grand Hyatt hotel, Hilton hotel,Radisson hotel,MicrotelPasay,
Novotel hotel, Seda Hotel, Tryp Hotel, Hotel 101, Ninoy Aquino Stadium, Philippine Arena,Pasig,
And the Victoria Sports Tower

2. OBJECTIVE

The project aims to enhance all venues identified by the Department of Tourism and the FIBA
World Cup local organizing committee {LOC) to give all participants and visitors getting and feeling
the warmth and best hospitality of the Philippines. Giving all delegations a memorable and
experience in the Philippines that will translate to more positive and happy testimonials about
the Philippines.

3. PROJECT SPECIFICATIONS

The project is design, supply, delivery, installation and de-installation of site enhancement
materials in identified venues and areas ( please refer to Annex A) in support of the Philippine-
hosting of the prestigious FIBA World Cup 2023 to ensure a memorable, successful, and positive
visitors experience of the Philippines as per Administrative Order No.7, and DOT Department
Order No.2023-0054.

Based on Department Order N0.2023-0054, the TIEZA shall undertake the site enhancement
planning, procurement, and implementation of the project task, in coordination with the DOT-
FIBA World Cup Committee and the FIBA Local Organizing Committee. The Site Enhancement
Committee shall supervise the implementation of the project, including design artworks,
specifications, review and approval and assistance to the Bids and Awards Committee (BAC) in
the evaluation of proposals, among others.

4. ELIGIBILITY REQUIREMENTS OF INTERESTED SUPPLIER
4.1. Preliminary Requirements
a. The procurement of the design, supply, delivery, installation and de-installation of site
enhancement materials for the FIBA World Cup 2023 shall be in accordance with the

applicable provisions of RA 9184 (Government Procurement Reform Act) and its
Implementing Rules and Regulations (IRR).



b. The prospective bidder must have completed within the last five years a similar
undertaking to the contract to be bid with a single largest completed contract equivalent
to 25% of the ABC. An eligible bidder shall have previous government projects and
capability to implement nationwide. It must have in-house fabrication machines and
equipment and vehicles for mobilization, and has the expertise and experience on the
aforementioned field that can deliver and mobilize teams to deliver and execute the
installation in such short period of time. It is either a corporation, a joint venture company,
or a consortium with technical expertise and financial capacity. It shall guarantee
compliance and delivery of all items in a short period of time to meet targets.

Project Personnel
The following positions are the minimum staff requirements for the project :

a. Project Manager — is an experienced and responsible person with site enhancement
projects or similar undertaking, able to communicate, plan, execute, mobilize,
supervise, and has the ability to present verbally and thru written reports using
technology, and skills in handling and coordinating with venue management, LGUs in
permits, and other agencies.

b. Assistant Project Manager — shall assist the Project Manager in the supervision and
mobilization of materials, hauling, installation and de-installation based on targets in
different venues.

c. Logistic Officer — is a person that will ensure that all logistical requirements in the
fabrication, delivery, hauling, installation and de-installation including the needed
manpower and equipment and tools are available to meet targets.

d. Materials Officer — Is responsible in the quality of materials and supplies, equipment
to be used in the fabrication of site enhancement materials, as well as in the
installation and de-installation.

e. Support Team/s - in the design, fabrication, hauling, installation, and de-installation
and hauling of site enhancement materials headed by an experienced installer, who
can mobilize people, and have discretion on site. Each team shall have mobility,
equipment, materials and supplies, other logistics to execute installation and de-
installation on each venue on time.

5. Design, Fabrication and Installation

5.1. General Conditions.
The winning bidder shall prepare the design and specifications for the site enhancement materials
that will be approved by the DOT FIBA World Cup committee thru Site Enhancement Committee

based on Annex A.

The winning bidder shall supply labor, materials, equipment, in-house fabrication, trucks, and
other requirements deemed necessary for the fabrication, installation, and de-installation of
materials. The quality of materials to be furnished or work to be done shall be in accordance with



the approved specifications and accepted by the Site Enhancement Committee. However, if
specified materials are not available, the winning bidder hall immediately propose acceptable
alternatives in writing to the Site Enhancement Committee.

The winning bidder shall execute all necessary activities to complete the project on time in
accordance with approved design and specifications in the highest degree of workmanship,
integrity, and professionalism.

The winning bidder shall deploy personnel having professional experience compatible with the
undertaking and employ use of necessary equipment and technology to execute the project on

The winning bidder shall ensure that its workers/ employees will not loiter in the areas, or
otherwise interfere or interact with guests/ tourists in the airports, hotels, and other venues.

The winning bidder shall coordinate and follow strictly the prescribed guidelines by the
Committee relative to the conduct on the installation/ de-installation activities, in coordination
with the venue management, especially with regards to security and protocol.

The winning bidder shall strictly comply with the terms and conditions of the Contract it executed
with TIEZA, the site enhancement committee chair, and maintain all warranties and
representations in good standing for the duratipon of the contract period.

The winning bidder shall be solely responsible for the integrity of the detailed fabrication,
installation and de-installation works irrespective of the approval/confirmation by TIEZA.

The winning bidder shall ensure compliance with all existing labor laws, safety standards, such as
earing of safety devices, warning devices, off-limits signs and the like to secure safety of all
stakeholders on site and within the vicinity of the sites.

The winning bidder shall report to the DOT FIBA World Cup Committee thru the Site Enhancement
Committee / TIEZA any conditions which may prevent the performance of the work according to
schedule and requirements.

Representative of the Site Enhancement Committee/TIEZA may, at any time, inspect the progress
of the project and may issue stoppage when the progress compromises or tends to compromise
the integrity and security/safety of the site and structures around the site.

All relevant permits and corresponding fees as may be assessed by the local government units/
regulating agencies shall be for the account of the winning bidder.

5.4. Fabrication / Production —the fabrication of the approved site enhancement materials must
be in compliance with the agreed specifications, quality, and quantity per venue or approved
area and on time. The bidder must have its own fabrication machines, tools, and equipment, and
experienced personnel, and mobility.



5.5. Installation — the installation of all site enhancement materials must be prior to the usage of
the venues or the events, or arrival of guests in coordination with the venue management. The
installation teams per venue must be equipped and ready for deployment prior to the venue
usage securing all the necessary permits and coordination.

5.6. Post Installation - the retrieval of all site enhancement materials shall be executed by the
winning bidder from all venues on the agreed time with the venue management and DOT FIBA
committee. It shall ensure that the retrieved materials will be documented and in good order.

5.7. Variation and Warranty
All variations and defects liability arising from the project shall be in accordance with applicable
provisions of RA9184 and its IRR.

The bidder warrants that it shall conform strictly to the terms and conditions of this Terms of
Reference, including abiding by the best practices and respecting standards and guidelines of
international agencies, bodies, and organizations,

The bidder warrants, represents and undertakes reliability of the service and their manpower
complements are hardworking, qualified/reliable and dedicated to do the service required to the
satisfaction of the implementing agency.

6. SUBMISSION AND RECEIPT OF BIDS

In the submission of bids, the first envelope (Technical Proposal) shall contain all the required
documents for the concept materials including its work schedule, list of personnel to be assigned
to the project.

The second envelope (Financial Proposal) shall contain all the required Documents for the Project
services including the lump sum bid price which shall include detailed cost, in the prescribed bid
form,;

Detailed estimates including a summary sheet indicating the unit prices of materials, labor rates,
mobilization, and equipment rentals used in coming up with the bid.

7. APPROVED BUDGET OF THE CONSTRUCTION

The approved Budget for the Contract (ABC) is Twenty Million Pesos (Php20,000,000.00) inclusive
of VAT and all other applicable government taxes in accordance with the applicable provisions of
the IR of RA 9184.

It shall cover the design artworks of the materials, the production, mobilization, and its
installation in agreed venues, and the de-installation of materials and turn over to the TIEZA.



8. SCHEDULE OF DELIVERABLES

Within two (2) days from the receipt of Notice to Proceed, the supplier shall submit the detailed
artworks materials and the guantity requirements.

Within two (2) days, upon approval of design artwork materials, the supplier shall commence
fabrication, production, and conduct inspection of the agreed venues, coordinate with venue
management, and secure the necessary permits to install and de-install.

Within five (5) days from notice to proceed, the supplier shall undertake the installation of all
materials in the agreed venues.

Within fifteen (15) days after the event, the supplier shall de-install all materials and turn over
to TIEZA ans an inventory listing, before acceptance and issuance of completion of the project.

EVALUATION OF PROPOSAL

The Project bids hall be evaluated in accordance with the Bids and awards Committee guidelines
as prescribed in RA9184, as such other provision as provided by TIEZA in this project.

PROPOSAL SUBMISSION

Parties interested to be engaged as a supplier for the Project, whether as corporation, a joint
venture company, or a consortium must secure bid forms and submit proposals to the TIEZA, in
coordination with the TWG and the Bids and Awards Committee (BAC).

CONFIDENTIALITY
The parties hereby agree to hold in utmost confidence all works and materials deemed private

and confidential including the use of any copyrighted materials. A willful violation of a party of
this confidentiality agreement shall be ground to indemnify the offended party.

RECORDS AND OTHER DOCUMENTS

The supplier must waive complete ownership of the final documents of the project. All submitted
outputs /documents shall be the property of the procuring entity upon completion of the work
and all materials acquired relative to the project shall be turned over to the procuring entity prior
to the issuance of certificate of completion and acceptance. Materials completed by the supplier
and the copyright thereto shall belong exclusively to TIEZA. Any use, reproduction, publication,
sale or distribution of these materials and work shall be subject to prior written consent of TIEZA,
which shall have exclusive and irrevocable license to use, publish, copy, reproduced and distribute
the work for government or public purpose.



TERMS OF PAYMENT

1. Upon submission of performance bond acceptable to TIEZA, the supplier may request for
payment in the amount equivalent to fifteen percent (15%) upon approval and acceptance

of concept artworks and detailed design materials.

2. The payment shall be deducted from the periodic progress billing of the supplier, as may

be agreed upon with TIEZA.

3. The supplier shall collect payment on progress billings based on the percentage of work
accomplished, upon submission of all the required documents, subject to necessary

deduction like taxes and 10% retention fee.
4. The supplier shall be paid upon submission of the following documents:
e Request for Payment
e Accomplishment Report

5. A retention fee of ten percent (10%) of the contract price shall be withheld and shall be
release only upon lapse of three months (3) defects liability period from the completion

of the project or event.

6. All payments shall be subject to the usual government accounting and auditing rules and
regulations. The supplier is expected to be familiar with the Government Accounting and

Auditing Manual (GAAM).

SCHEDULE OF PAYMENT

Billing Work Completed Terms of Payment

First Billing Upon approval and 15% of contract price
acceptance of design
artworks materials

Progress Billing Upon completion of 75% of contract price
installations in  identified
venues

Final Billing Upon acceptance by TIEZA of Remaining percentage (%) of
turn-over of de-installation the contract price
materials

PRETERMINATION OF CONTRACT

The contract of the supplier shall be pre-terminated by TIEZA upon notice of any violation of the

Terms of Reference and/or the Memorandum of Agreement. In case pre-termination, the
supplier shall be informed by the TIEZA thirty (30days) days prior to such termination.



In case of pre-termination, the supplier shall be liable to additional liguidated damages in
accordance with the applicable provisions of RA9184 and its IRR.

TIEZA shall have the right to blacklist the supplier in case of pre-termination based on the

provision of RA9184 as amended and the Uniform Guidelines for Blacklisting of manufacturers,
suppliers, distributors, contractors and consultants issued by the GPPB.

Recommending Approval :

JET I%&S,F. 0zADA
Chairpersan, Site Enhancement Committee

DOT-FIBA World Cup 2003 Committee
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Chief Operating Officer .z



