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Process objectives:

Identify objectives, e.g. objectives reiating to:

Quality {e.g. conformity with requiremenis)
Stakeholder perspective {incl. custorner satisfaction)
Service levels {level of aperations, business continuity)
Enviranment and sustainability

Imptement quality infrastructure and development projects
Achieve satisfactory rating on satisfaction surveys from travel tax customers, Local Govemnment Units, efe,
Achieve _t_:_argei:s set irt the Performance Scorecards subritied 1o GGG T
Be a catalyst for inclusive and sustainable socia-economic g}o@tT

Establish the context which might impact achieving objectives, e.g. factors relating ta:
Internal Context
STRENGTHS

1. Competent, trained, and experienced manpower;

2. Cross-functional teams; Multi-generational , agile, resilient and flexible workforce:
3. Cross-functienal teamns;

4. Established competency-based human resource;

5. Empleyment of lecals; and
6.Enthusiastic and proactive personnal

Manpower (Human Resource}

1. TIEZA has own sources of funds;

2. Commitment of management to fund assets developmentirehabilitatiors;

3. Investment opportunities from TIEZA assets, TEZs and tourism infrastructure;
4, Increasing and recovering iravel fax collection;

5, Good financial management; and

6. Austerity measures in place,

Money {Finameial)

1. Provision and availability of equipment (hardware and software) and supplies 1o support
the workforce and office operations;

2. Maximum utilization of existing facilities and equipment

3. Availability of service vehicle; and

4. Adoption to new online learning platforms such as Zoom, MS Teams,

Machines (Facilities and Equipment)

Health and safety —Eompty with the minimum health standards in the workplace B - B il
Compliance obligations Comply with public pelicies and all statutary requirements, and the requisites of the IS0 $001 2018 N - N - |
Financial Achieve 90% budget utilization rate - i - B B - B

Others - - B - - - . B ]
The Context:

WEAKNESSES

1. No approved updated OSSP,
2. Inadequate plantilla positions (AAES & AMS) which results in the
hiring of JO personnel;

3. No TIEZA Post-Retirement Program; Onboarding and
institutionalization of off boarding mechanisms; and

4, High turn-over rate of employees (TAXD)

1. Limited funding due 1o decreased trave! tax collection, low income
from operating entities, hence non-implementation of asset
rehabllitation and development plans and less infra projects;

2. Low budget utlization due to travel restrictions and uravailability of
meetings;

3. Budget Planning and Programming (additional PPMP at the start of
the year, overbudgsting);

4. Over prajection of incerne and expenses; and Dependence of
TIEZA on travel tax collection

2. Limited space to store surrendered serviceable/unserviceable items;
3. No own building;

4.50ftware policy / procurement;

5. Inabifity to mairtainfrepair equipment due to absence of regair shops
in areas such as in the FTEZs




Materials {Supplies)

Method (Process Flows)

Values

Cutlture

Knowledge

Performance Management

External Context

Political

1. Good inventory and supply management; and
2, Prevision and availabllity of suppfies including GOWVID-19 PPE suppkes and disinfection
materials

1. 180 accredited - maving towards excellence;

2. Business Condinuity plan is in place;

3. Availability of Work Instructions and ongeing review of the same with continuous effort
to streamline processes;

4 Revised Cperations Manual for operating enlifies;

5. Adoption of online systern and processes; and

6. Existence of appropriate guidelines and rules and regulations

1. Upholding core values of Excellence, Integrity and Innovation towards customer-centric
service,

2. Adherence to policies; and

3. Mutual respect amang employees

Positive workglace culiure as manifested by having malasaiit culture; highly coliaborative
and team focused members; flexibility to multi-task; ability of seniors to blend with younger
ones; respect for the expression of ideas; conducive work environment; and being
competitive, sacially-invelved

1. Established competency gaps analysis and Leaming and Development {L&D)
strategies; 2, Key personnel are highty innovative and proficient;

3.Diversity in knowledgs;

4. Assistance from OGCC an legal opinien/cases; and

5. Acquisition of new knowledge and experience in compliance and implementation of the
new policy

1. Compliance to intemal and external issuances and rules and regulations;
2. Strong collaboration between ADSD and COPD to improve current Performance
Management System;

3. Alignment of Office and Individual comemitments with corporate goals;

4. Utilization of weekly, monthly, and semestral accomplishment reports o manitor
achievement of targets;

5, Ahility to meet parforrnance targets inspite of restrictions; and

6, Supportive management in the deliverables of Sectars

OPPORTUNITIES

1. Raticnalization of current travel tax imposition;

2. Alignment with National Develepment Plans and’or government plans and vision;

3. Mandanas ruling adjustments retfative to tourism infrastructure projects;

4. Support from lawrnakers in the amendment of RA §583;

5. Established institutional ties and coardination with LGUs and their willingness to partner
in the implementation of Infra projects by subscribing counterpart;

6. The pofitical changes will bring new and fresh ideas and policies that can adapt to the
current situation and alleviate the work environment and processes; and

7. New corporate perspectives with new set of 80D

1. Inadequate Project Procurement and Management Planning;

2. Delayed supply and delivery of supplies resulting in unavailability of
materials; and

3. Web restrictions and internet access (due to TIEZA interret policy)

1. Inflexibility of existing rutes and regulations {especially those
affecting travel tax, accounting, and human ressurces);

2. Shiftirg trends in customericlient requirements; Required
compliance to documentary requirements for the titling of assets;
3. Unclear Work Instructions;

4. Delayad work execution due to lack of technical and permanent
employees;

5. Long procurement process;

6. Need fo strengthen document control system (hard copies),
handling and safe storage from destruction (fire, floed, and other
fortuiteus events}; and

7. Change of palicy directions as a result of change in leadership

1. Promotion/Reinforcement of corperate and athical values needs
improvement: and

2. Lack of sustained campaign to instill and practice core values to
henefit interal and external customers

1. Reinforcement of the culture of continuous leaming needs
improvement;

2. Tendency to change or evolve depending on adminisiration;

3. Urgent deadlines and uneven delegation of tasks became a culture
in the office;

4. Mental health issue due to pandemic and social restrictions: and

§. Cultural Differences

1. Insufficient technological know-how;
2. Unclear interpredation of applicable laws and lack of awareness; and
3. No health and safety guidelines

1. Performance needs constant improvements as new tasks and
situation arises; and

2. Targets of some offices are not achieved; and

3. Late submission of OPCR and IPGR

THREATS

1. Politicat influences affecting operations such as selection of projects
and uses of funds considering Mandanas ruiing and upcoming budget

hearing.

2. Existing top management priorities may not be aligned to the policy

direction of the new administration




Economic

Sacial / Cuttural

Technolegical

1. Tourist Sector Recovery Program;
2. Business sustainability vis-a-vis econemic change, open to venture for new / pioneering
source of revenue as mandated;

3. Mobilize/recalibrate resources 1o address economic goals of the erganization
Enhancement of Implementation of Business online payment transactions {£0 170 series
of 2022)

4. 5th and 8th class LGUs, NGAs, and other agencies as pariners for tourism
development

5. More projects to the depressed provinces. 5th and 6th class LGUs, that have fourism
patentiats woltd rmean more contribution ta employment generation and inchusive growth
as well as infrastructure development for the area

6. The number of TEZ projects registered ta TIEZA would translate to additional income to
TIEZA

7. The TEZ and Flagship TEZ development framawork significantly cantributed to the
increased capital input and output in the focal host community.

8. More tevelopment apportunities in tourism

9. Context-based development of tourism infrastructure projects per NTDP 2023-2028
. Collaboration / partnership with other GAs for strategic PAPs

2. Active participation in government social initiatives

3. Institutionalization of CSR based on GCG guidelines on good govemance

4. DOT and tourism industry focus on domestic travel

5. New directions towards inclusive business development (TouRIST Program)

6. TEZ Framework has been a vital mechanism for channeling economic resources
across all social strata,

7. Suppert tourism infrastructure projects from stakeholders for the commurity

8. Adherence with the regulation for GADPWD, Senior Citizens, and pregnant facilities
and access in the review of TIEZA devetopment plans,

1. Enhancement of digitalization of processes and onsite services for RA 11032 "Ease of
Dwoing Business (EODB)” and EO 170 series 2022

2. Adoplion te new anline leaming platforms such as google meel, webex, and other online
platfiorms.

3. Continue digitization of other materials making less prone 1o risk and maximizing the
available technological resources to complete the work output.

1. On-going austerity measures affect TIEZA operations.

2. Economic downturn brought about by the pandemic, or-geing war
and other simifar occurrences in the future {(2.g. unemployment,
closure of entities);

3. DOF recaliing undisbursed funds from the agency; and

4. Due to adverse econamic impact of the COVID-19 pandemic to
TEZ/RTE operators, there has been delay of availment of incentives
and the corresgonding remittance of 1/3 of 5% of TIEZA’'s share in
their GIT

1. IATF guidelines/restrictions and limited face to face communications
due to pandemnic

2. Possible Resistance by affected stakehalders in the implementation
of projects.

3. Relugiance to travel by some sectors

4. Shifting trends in customer/client requirerments

1. Possible breach on Data privacy and security
2. Poor infernet connection and downtime due to technical issues
3. Unavailability of internet connection and limited madem
technelagical equipment/communication in some areas

4, Evolving technojogy/Al capability which may necessitate skills
retooling and training.

3. New policy requirements in the procurement of technotogy
investments.




1. Full devolution of basic services relative to E.0. 138 {Mandanas Ruling)

2, With the adoption of the interim SIPP, tourism enterprises outside the TEZ may now be

1. Possibie impact of Mandanas ruling
2. Encroachment and informal settiers in TIEZA Assets and pending
Legal Cases and other Legal issues concerning TIEZA Assets
LGU/Proponents not strictly abiding what is stipulated in the MOA
Passible exclusion of “zone developer” in the SIPP as an activity

Board of Directors

Employees

External

Department of Budget and Management

Comrnission on Audit

Governarce Commission for GOCCs {GCG)
| Bureau of Intemal Revenue (BIR)

Results of operation

Employee Welfare, compensation and

Attainment of agency mandate and
‘adherence fo managerial policies
Respect, equitable and just

Govemment Procurement Policy Board (GPPB)
Local Government Units (LGUs)

TEZ Investars

Intemational Passengers
Guests

Civil Service Commission

Regular for scheduled meetings

benafits compensation, personat and professional  Always
. . development
Budget documents and accountability Aceurate, raliable and dmely reports Regular
reports
Financial statements, reports and other . o
financial records Accurate, reliable and timely reports Regular
Compliances to govemance ~ Accurate, refiatle and timely reporis Seldom
Tax remittances - Accurate iaxes are remitted on time Regular
Procurement-related compliances Accurate, refiable and timely reports Seldom

. . Ease of doing business and efficient
Technica nd fnding sppor seeoddvey  Avas
Designation and Registration of TEZs Ease of doing business and efficient Always
andRTEs _seyvice delivery _ way
Payment of travel tax o Effective and efficiert service delivery Always
Querall experience in operating entities Effective and efficient service delivery Always
':gt?:r'g‘mems and ether human resource Accurate, relizble ang timely reports Regular

Legal registered by TIEZA, eligible for incentives.
3. Amendment of the RA 9593 (Teurism Act of 2009) and Travel Tax Laws (new} 3. The freguent changes in the palicies introduced by policy-making
4. Mandated 5% GAD funds and regulatory bodies affect the delegation of duties and operations in
the oifice
4. Right of way issues for Infrastructure Projects
5. Travel tax abolition
Continues devefopment of Integrated Systerns for papeniass reporting 1. Distuption [.’f Sepacsland epdangen'nem Stipersanneldueltc
1. Business continuity in the midst of force majeure events natura!_;alam.ltles andipantiemics 4
2. Conductimptementation of green initiatives, carbon foolprinting, etc. 2. Inability 1o implement water, sewage, and sofid waste managerment
3. Global & national recognition of the environment as an integral part of business plan . - . . .
Environmental development 3. Lt?ngthy pracess in acquiring with the E_nwronmenlal' Compl;ance
4. Increase awareness on environmental protection lssues Certificate from DENR causing the delay in the full designation of TEZs
5. Promation of susiainable area development which is an increasingly comman and and RTEs. . P
valuable form of competitive advantage 4 In the case of §an Vif:ente Ftagshu_; TEZ, non—rec!assﬂcanon of the
6. Application of sustainable tourism best practices timberiand areas into alienable and disposable despite presence of
TRE operators.
Interested Parties
Interested Parties hNeeds Expectations Frequency of Interaction Means of Getting Feedback
Internal

Performance appraisat

Feedback form

Certification of compliance

AARs and AQMs

Agency Assessment
Certification of compliance
Certification of compliance

Customer Satisfaction Survey

Customer Satisfaction Susrvey

Customer Satisfaction Survey
Customer Satisfaction Survey

CSC accreditation through PRIME-HRM

Note: Additional rows per section may be added, if needed.
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1. Identify and analyse risk/opportunity affecting the intended output of the risk category
2. Actions on rigks include avoiding risks, taking risk io pursue an opportunity, eliminating risk source, changing likelihood or consequence, sharing risk, retaining risk by informed decision.
[Leader Alty. Nino Ruperto F. Aquino ]
Team Members [Ma. Zenaida Quinahan; Josefina Soriane; Eva Yu; Ermina Palomique; Althea Reynoso; Guillan Castillo; Emma Valdez; lsabel Martinez; Glery Peco; Ma. Lina Melanio; Leo Malcolm Mendoze: Paula Casabuena; Merictis Tinic; Mark Linsag, Kristina Salen; and Sector TAs
Risk kdentification Analysis & Evaluation Risk Treatment/Action Effectiveness, Monitoring & Review
Residual RO
oo oo
3lef_ =] [Fal] |20 :
m m .M mm m _uaz:mﬂ MM___W*: " e
WA e © ] c (@ = 1] required? ctual Action
Description Current Control / Existing 52|F| & . Related q = k<) i Resuit/
acess ! b equence s = @ ioi B far} 8
Date Pry of Risk / Opportunity R/O Source/ Cause Effect/ Conseguen Situation alS s RO Owner Acfion IC Due date Process 3 |5 s yes md.m”m Completion Remarks
action, if no Date
clileL clLl el state "retain”
Thers will be inakility tc mest
performance scoracard targets and | . .
Several bils o abolich travel tax are [N tourism-related infrastructure Lﬁﬁﬂ%ﬁmﬂmﬂws Cnliheusgs S FOR MONITORING (TIEZA will Legal Opinion/
711572021 Travel Tax Collection The travel tax collection may be abolished. R being filed before the Conaress projects, rehabiiitation of assets, and 51317 C T, prepare Position Paper and LEGD; TAXD 10/31/2022 Legislative
9 9 operational requirements of the - Submitted pasition paper Lo Senats 9 preposed Altemative to Travel Tax) Lizising/ Lebbying
Authority (including these of GHED p pap
and NCCA).
Despite the abolition of travel fax,
TIEZA will be able to meet ifs
performanca scorecard targets and . . . .
- | e Looking for possible sponsars in the FOR MONITORING (TIEZA will .
. TIEZA may .,uo__mQ 2 uniform fae @oﬂ &l Bills ta be filed with the House of .m:n_ andjiourism .qm_m»mn_ I Congress and mogitoring the - TIEZA prepare Position Paper for ) Legal Ou iniary
0715/2021 Travel Tax Collection travelers going out of the country in lieu of Q § infrastructure projects, rehabilitation . : 5[3]|1¢f c . . . LEGD; TAXD 10/3112022 Legislative
Representatives andfor Senate " progress of pending bill re Tourism Management  |presentation to possible sponsors in . .
travel tax. of assets, and operational Develosmant Fund the Congress) Liaising/ Lobbying
requirements of the Authority. A P 9
Tourism Devalopment Fund may be
created out of these collections.
EmergencyfCrisis
™ = M Managsment;
Lack or inadequate institutionai " 3 . Creation of the Corperate . g
. . . Cisruption in TIEZA processes will i - Occupational
TIEZA's processes may be disrupted due to mechanism to manage e P - Communications Unit (CCU); = TIEZA AGTION PLAN (TIEZA to formulate " .
Coi23iz022 IELhrocesses natural hazards and disastars. L crises/emergencies and address the st n__ma.m FIEETINERT Emergency Response Group (ERGY; g4 Management  |its Business Continuity Plan) ADSD; GOPD /sti2022 mmﬁa. andlhealty;
‘ and/or complaints ) Business
adverse impact Data Breach Response Team; o
Continuity
Planning
Elaction of new President and
ShsaqUentiangoinimant[otirew) This will resuit to discontinuance of
TIEZA's existing directions, pclicies, DOT Secretary, Board Members and | .7 2 AT, Strategy Map, Plans, Cbisctives, FOR MONITORING {Comprehensive within 30 days .
- y d . existing strategic plansfiritiatives, P 4 : N z Induction/
05/23/2022 TIEZA Managsment and  |programs, activities and projects may be R COQ. Separation frem service of T o initiatives and commilmenis are alal1z2 C TIEZA Briefing of new leaders io appreciate COPD: GCOS from appeintment Crientation:
Palicy Direction changed by the new leaders or incumbent leaders. During change in projeets, prog approved by the Board and the Management  fourrant directions, plans and . of ne Board S
g . activities. Stakeholdes may be . e y Strategic Planning
management. administration, new leaders may not .7 : Governance Commission for GOCCs initiatives of tha Authority) members
y dissatisfied and complain.
share the sama directions and
priorities with their predecessors.
Election of new President and
subsequent apgoirtment of new
TIEZA's directions, policies, programs, DOT Secratary, Board Members and ] TIEZA's p s, projects, programs [Strategy Map, Plans, Objectives, FOR MONITORING (TIEZA to
052312022 TIEZA _,u__m:m.umsmpﬂ and  |activities and projects may be updated ar o hoo. Separation from service of .m:q activities will am.asm;ma and initiatives and commitments are 4|al1m o TIEZA Update ifs Strategic Flan, OPCR, COFD 11/3012022 Strategic Planning
Palicy Direction changed for the better by the new leaders or incumbent leaders. During change in Jimpravediupdated with the support of|approved by the Board and the Management
; . g and Corporate Scorecard)
management. administration, new leaders may not |the new leaders/management Govermnance Commission for GOCCs
share the same directions and
priorities with their predecessors.
L N Filling-up of vacant positions; Hiring Recruitment,
This will result to deterioration of . . y !
. F = B of COS/JOs to augment manpower FOR MONITORING (rightsizing and Selection &
1212021 q_mmx,m,hw:mmm_mmwﬁ 2nd Mwmom,wmmwn_ohﬁh mayhavs)ioymuititaskiand, - Mﬁww%w_wﬁ_,ﬂhnwmwwﬂmca %w.ﬁﬂﬂ%h& requirements: Submitted proposed |52 [18| © gmh,mwhma updating of OSSP for submissien to ADSD 1413012022 |Placement;
9 ' 9 excellence in service QSSP fo GCG; Capacity Building; 4 the new DOT Secretary) Reorganization,
’ Health & Wellness Program Wellness Program
There may be no readily available pool of Thers is possible leadership vacuum |dentified nextin-rank personnel are w W_H._mﬂ”_m”mﬁ:
Succession Planning and  [persennel with required qualifications and No Succession Plan yet or not with no ready successaors in piace . <P " TIEZA ACCEPT {formulaticrfinalization of ng;
12172021 . . y e R 2 S g appainted as Officer-in-Charge; 3|3(¢@ D ; ADSD 10/30/2022 Recruitment,
Hiring Process competancies lo assume critical positions to updated resuiting to delays in the attainmant |/~ N Management  |TIEZASuccession Plan) .
p Hiring of externat applicants; Selaction &
be vacated by retiring officers. of sef targets. Placement




There may be some TIEZA personnal who
: . are not competent or does not possess the Piantilla positions available do not 5 v ] 0 ACCEPT (rightsizing and updating of Recnuitment,
5232022 xmn,‘c:ﬂw%.mmmm:m& Hiring best qualifications or competencies for their have attractive or competitive salary M“Mﬁﬁmwmc: iojreducsdisenvice M._%M.m_:ﬂﬁmﬂm WBODHMWW_NNMQ cf 33|49 D _,__._m“.m_qub:m:” O8S5F for submission to the new ADSD 11/30/2022 Selection &
TIEZA positions, specially those technical packages; and job mismatch . p g DCT Secretary) Placement
positions
ACGTION PLAN (1) Revision of the
The organization will not be able to Guidelines for Utilization of Funds .
Changing sircumstances resulting to meet parformance targst on budget  [Monthly Budget Monitering Reports MHMMM M”Mo::o?
512312022 TIEZA will have low Budget Utilization Rate. failure fo accurately forecast the pilleation. There willlbeitail ret provided o Depanments; nc.:ucﬁ oflg 5|25 A TIEZAS (2) Implemaniatiam/of Budgat FI38; MISD,; PMT 11/30/2022 Financial
. deliver and promptly implement Technizal Budget Hearing prior to Management |Management and Monitoring System st
budgetary requirements ) . Accountability
pragrams, activities and projects of  [budget approval Phase 1 Reporls: SPMS
the agency. ports;
(3) Inclusicn of BUR in the OPCR
Advanced hacking mechanism,
Data and Infermation Emportant digital data and information of numart error, computar viruses, This will hamper critical operations  [Backup of critical data is regularly TIEZA ALCEPT (Provisicn of 3-layer back- Data and
120172021 Management TIEZA may be lost or compromised due to malware, power failure, physical of TIEZA and delay the delivery of  |done, however, storage locatedat | 5[ 2 [ 10 D Manacement  |UF systerns (cloud, actual unit, on MISD 10/31/2022 Information
9 systems and |T equipment failura. damage, eic; and no backup facility |service. . the TIEZA Head Office ol premises) Security
or data center redundancy
- o . resuit to violation of the . . ACCEPT {Imglementation of Security
Data and Information SEnsiliye m:n_.no:w_ama_m_ Ipformaticn may Insufficient data and information Data Privacy Act. This will also result Dssigpation of Dala mamnr TIEZA incident Manzgement Pclicy, DBRT / Data R
0512312022 be stolen or disclosed through data security p : i Response Team (DBRT); 4121 8 D H A " 3 " 1113072022 Data Privacy
Management keeping and cybersecurity to damage to the trust in, and " . Management [Cascading of said policy to TIEZA | Privacy Committae
breach. " Compliance of Data Privacy Act
reputation of, TIEZA. employeses}
theres a need for a more frequent | This will resuit to low corporate
menitor reperting governance scorecard rating or ACTION PLAN {[1]Regular
TIEZA may fail ko comply with statutory and failure to mest performance targets I Meanitering and reparting to the
05/23/2022 Compliance Chligations regulatory requiraments of the oversight Iack of commitment from several which Tha agency will not be entitled M“ﬂ:mﬂmqm_._%nu.mpmﬂﬁ__._nnmwwmnwW*MMWVWMMW alalis TIEZA MANCOM by the PBB TF and PBE TF / —w___“%ﬂd MHM<_WM< Compliance
p g bodies (e.g. COA, CSC, GCG, AC25 IATF, cffices to grant PBE and other performance no..:m.n, Hees [0 ensure compliances Management  [Compliance Officer and concemed  |Compliance Gfficer 2y aw 2099 Monitoring
and with QMS. incentives. Administrative sanctions P ) committees. {2} And inclusion of
Delay in submission of performance  jwill alse be fled against the agency these compliances in the OPCRs)
reporis (SPMS) by several offices  jand eming officials
. . . The passage of CREATE Act which | This will reduce the applicants for FOR MONITORING (Revisions of .
Fan L o g o H“MMHM - u_m%”_.w_ﬂﬂnﬂn”ﬂmmﬂﬁwm e grerts less incentives thanwhat  |registration with TIEZA resulting to | Inciusion of tourism enterprises in TIETh TIEZA Guidelines and fees ta be mmwﬂmw”__m” M.a
05/23i2022 9 . 98 9 : . were previously granted in RA No.  |less inceme and jobs generation in - |the SIPP and roadshew 4311z 13 synchrenized with FIRB issuancas ATEZ 1213142022 .
Enterprises new set of incentives and registration 3 ; y Management : avaluation
rocess under CREATE Act 9593 and changed the approving the tourism sector and less revenue |presentation. and so that TIEZA will be at par with e
s authority from TIEZA to FIRB. for TIEZA. other IPAs.) .
Titling and
This result to delayed Creatfon of the Pre-Titling Technical ACTION PLAN (Pre-titling Technical Appraisal of
. - p Some TIEZA assets are untitled and Committee; Included in the Sectoral Cemmittee to fermulate an Action 5 i Assets;
052312022 Gpezationssnd Mapagement | TIE2AImayjlose qurershiprandauthoribyjto being asseased with payment of real develapment w_. mn_.._m:nm_.:m_.z & and Departmentai BSC; Formulation | 4 | 4 | 1& TIEZA) Plan for the titling of prierity assets AMCTHBYDD; 11/3042022 Coordination;
of TIEZA Assets develop some assets TIEZA assets; or failure to offer them N g Management LI LEGD
astate taxes for IV of business plans; Hiring of JO and resolving issues on real estate Records
2 perscnnel to oversee some assets taxas) Management;
Legal Services
n_5 8 FOR MONITORING {prepare
TIEZA's infrastructure projects will R
A = . o Paositicn Paper and Proposed . . Legal Research;
5/2312022 Devlopmentcl QEZA S asiuchrejprolects mayjoe Mandanas Rul e L s Diccusgion I lineIMANG O 3412 ¢ TIEZA Infrasiructure Projects that maybe | CoD; AESS) 11/30/2022  |Infrastructure
Infrastructure Projects ilmited and wifi not cover those projects meetings Management P . ! o COPD 5 .
prioritized and identified within the Project Planning
already devoived to LGUs i
Mandanas Ruling parameters)
This will resuit to delay in defivery of FOR MONITORING { a. Formulation
TIEZA procureament may be delayed or Inadequate records management services by TIEZA or possible Active monitoring of procurement TIEZA of Work Instruction; and b. Request
5I232022 Eresirement viclate RA 9184 and its IRR and lack of WI administrative sanctions or COA activities and records keeping 43112 & Management  jadditional space to store and keep BAC is02002 Frocurement
findings records}

Prepared by:

Chairperson, Risk Managemeant Cornmittee

Date:

Approved by:

gq

Wark T. Lapid
Chief Operafing Officer
Date:




Risk Criteria

A.C
Risk (Negative C: Opporturity {Positve G 1 )
. Fulfilment of Budget Return en o, itviSales!  |Reduction i ta!
Negative Effect Customer Feedback : Stakelokd i pacity Inwas i
&3 Objectives Ltilization investment o alue Bestiractices Turnaround time |cast o0 aCHC OOk,
Minfmal te na customer N .
o ' > 969 utilizati ; o perceive change n
Ex“L:m.v 1 Na negatlve impact at all complaint;  56% customer = 96% target % utitizatian BotentialisSho te organization's Hai pgrcelved valig for <5% 1% con?plamt
W tisfactih rate ROt value improvemant reduction
Minlmal negativa impact to the Minor customer complint: 90 SOET = =2l = ) Puisling :he
Low 2 arganization; can be possibl er complaint; 90- 90 - otential 5-10° gt increasa jn opportunity wilt slightly 540% 1-6% complaint
T o as it ROSSIEY 959t customer satisfaction O:8536 R EEt ytilization rate ROT organization’s value improve goad reduction
accepted as it fs governance
Can result to the inconsistent
implementation of QIVISS Customer camplaint resulting in 70-B9% 3 Censiderable F‘ursuln_g the E
Medium 3 G - - claim; 70-89% customer 70-B8% of target ey Ratental i increase in oppartunity wil 11-20% 6-10% complaint
processes in a certain degree, X utillzation rate 20% RO} organization's value considerably improve reduction
rasulting to inconsistent quality atlsfaction geod governance
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B, Likelihaod (L) Rating_
Risk Opportunity
E)a‘tv:femew 1 Rare, not known to happen, proven or completely mitigated by existing procedure Ne chance of success within next 12-24 months with existing condition
Low 2 Unlikely, very low [lkelihcod of happening, happened once i the last 5 years, demonstrated or well mifigated by existing procadure 1-25% chanee of success within next 12-24 months with existing conditten
Medium 3 oderate, known tp happen, happened once in the last 2 years, partiatly demonsirated of mitigaied by existing procedure 26-30% change of success within next 12-24 months with existing condiiion
High 4 {Highly fikely to happen, happenad cnce in the peviaus year, analyfically demonstrated possibla mitigate procedure [B1-75% ohance of suckess Wit next 12-24 months wih exising condiion
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