
2022 L&D Activities
Online Training Programs

3 Conventions/Symposium, 11 attendees
• UAP 47th National Convention, 2 attendees
• 2022 AGIA Annual National Convention cum Seminar, 8 attendees
• 2022 Public Sector HR Symposium, 1 attendee 52 

Attendees

2 QMS/ISO Training, 2 attendees
• Training Course on ISO 19011:2018 Guidelines on Auditing 

Management Systems, 1 attendee
• ISO 9001:2015 – QMS Auditor/Lead Auditor Training 

Course, 1 attendee

8 Technical/Skills Trainings, 39 attendees
• Mandatory Continuing Legal Education (MCLE), 4 attendees
• Masterclass in Writing Minutes of Meetings, 2 attendees
• GFMIC 2022 Webinar Series 1: Building a Culture of Innovation in Financial 

Management, 4 attendees
• One-Time Cleansing of the Property Plant & Equipment Accounts and 

detailed procedures, 18 attendees 
• The Law and Practice of Commercial Arbitration, 1 attendee
• Value-Added Tax: In and Out, 6 attendees
• Modern Procurement & Supply Management, 3 attendees
• Certification Course for Compliance Officers, 1 attendee



2022 HR Activities
Online Talks & Wellness Programs

2 Health Talks, 100 attendees
• Crucial Health Tips & Strategies for the New Year vis-à-vis 

the Omicron Variant & a protracted COVID-19 Pandemic 
situation in the country, 50 attendees

• Monkeypox Briefing & Health Strategies, 50 attendees

1,565
Personnel

1 HMO Benefit Orientation, 61 attendees
• Advantages of being an HMO Member

HMO Membership, 387 personnel
• Principals, 243 personnel
• Immediate Dependents, 134 personnel
• Extended Dependents, 10 personnel 1 Influenza Vaccination, 496 personnel

1 Pneumococcal Vaccination, 521 personnel



2022 L&D Activities
In-House Trainings

• Driving Innovation through Agile Leadership, 36 pax
• Workshop on Gender Mainstreaming & Evaluation 

Framework (GMEF) Assessment, 12 pax
• Information Systems Strategic Planning, 21 pax
• Strategic Planning of TAXD, 24 pax
• Team Alignment Activity (Management Team), 43 pax
• Records Disposition Administration, 65 pax
• Budgeting & Forecasting in the New Normal, 45 pax
• Competency-Based Succession Planning, 39 pax
• Pre-Work Orientation & Lecture Session for the Medium 

Term Corporate Strategic Plan, 25 pax
• Masterclass in Writing Minutes of the Meeting, 30 pax
• Seminar on Gender-Responsive Customer Service, 45 pax
• Pre-Work Activity, Business Continuity Plan,  25 pax
• 1st Planning Session: Formulation of TIEZA’s Medium Term 

Corporate Strategic Plan 2023-2028, 34 pax

1,315
Participants



2022 L&D Activities
In-House Trainings

• Risk Management Training Workshop, 18 pax
• Leading the Self in the New Reality (A Workshop on Self-

Motivation and Dedication) Batch 1, 30 pax
• TIEZA’s 6-Year GAD Agenda 2023-2028, 18 pax
• Leading the Self in the New Reality (A Workshop on Self-

Motivation and Dedication) Batch 2, 32 pax
• Government Procurement Reform Act (RA 9184) and its 

Revised IRR, 46 pax
• Workshop for the Conduct of Customer Service Satisfaction 

Survey, 56 pax
• Project Management Fundamentals, 30 pax
• Orientation on GAD and Gender-Fair Language, 39 pax
• ISO 19011:2018 Guidelines in Auditing Management Systems, 

32 pax
• Team Alignment Activity (Management Training) Part II 

Reinventing Leadership, 47 pax

1,315
Participants



2022 L&D Activities
In-House Trainings

• Executive Session on the 2023 Strategic Planning Activity, 
52 pax

• COA Agency-Level Control Checklist Workshop, 56 pax
• Fundamentals of Unsolicited PPP Projects, 26 pax
• Customer Service Training, 30 pax
• 5s Continuous Improvement Training Batch 1, 34 pax
• 5s Continuous Improvement Training Batch 2, 35 pax
• 5s Continuous Improvement Training Batch 1, 34 pax
• Business & Management in Tourism: Operations 

Management Training, 26 pax
• GAD Analysis & GAD Responsive Program Assessment, 26 

pax
• Orientation & Gender-Fair Language, 40 pax
• ISO 9001:2015 Awareness Training Batch 1, 20 pax
• ISO 9001:2015 Awareness Training Batch 2, 24 pax

1,315
Participants



2022 L&D Activities
In-House Trainings

• Train the Trainer, 39 pax
• Conducting Effective Competency-Based Interview 

Workshop, 20 pax
• Basic Gender Sensitivity Training and Anti-Sexual 

Harassment Orientation, 23 pax
• Service Quality Summit, 38 pax 1,315

Participants



2022 L&D Activities
Outside Trainings

36 
Participants

• 3rd KAMAGGFI National Convention, 3 pax
• F2F Workshop & Hands Training in Drone, 5 pax
• 10th PABO National Convention, 3 pax
• Operationalization of Records Management Program in 

Government Office, 2 pax
• 2022 AGIA Annual Convention cum Seminar, 1 pax
• 70th PSME National Convention, 1 pax
• UAP National Conference of Architects 2022, 1 pax
• 6th National Convention of Accredited CPES Evaluators of 

the Phlippines, 3 pax
• PIEP 31st National Convention and General Assembly, 4 pax
• NAMPAP 2022 National Convention, 1 pax
• 1st Data Privacy & Cybersecurity Professional Summit, and 

5th NADPOP Year-Ender, 1 pax
• PICPA 77th National Annual Convention, 11 pax


