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Introduction	
The Tourism Infrastructure and Enterprise Zone Authority (TIEZA) was established for 

program and policy coordination with the Department of Tourism (DOT ) and mandated to 

designate, regulate and supervise Tourism Enterprise Zones ( TEZs) established under 

Republic Act 9593 otherwise known as the Tourism Act of 2009; to develop, manage and 

supervise tourism infrastructure projects in the country and to manage and operate existing 

assets. It is also responsible for the timely collection of the Philippine travel tax and shall 

continue to perform functions previously exercised by the Philippine Tourism Authority (PTA) 

under Presidential Decree 564, not otherwise inconsistent with its present charter.  

TIEZA actively supports the President’s 10-Point Socio-Economic Agenda, Ambisyon Natin 

2040, Philippine Development Plan 2017-2022 and the National Tourism Development Plan 

2016-2022 with its commitment towards contributing to the national priority thrusts of 

inclusive, responsible and sustainable tourism development through the efficient and 

effective implementation of its mandate.  
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Infrastructure	Development	
TIEZA through the Architectural and Engineering Services Sector is tasked to provide 

technical engineering services in the preparation of Detailed Architectural and Engineering 

Design and undertake the implementation of projects based on the approved plans and 

estimates. 

Despite the challenges of 2021 due to COVID 19 pandemic, the Sector had completed 

eighteen (18) infrastructure projects with a total cost of PhP238,456,342.74. And adhering to 

its functions, the Sector had continuously implemented the pre-pandemic awarded projects 

that could contribute to the livelihood opportunities and economic development of the 

country. 

In 2020, TIEZA remitted a significant amount of its funds in 2020 to the National Treasury in 

compliance to RA 11469 or the “Bayanihan to Heal as One Act” for the containment of the 

virus and to support the recovery and rehabilitation programs of the government. With the 

tourism sector heavily impacted by the pandemic, availability of funds for tourism 

infrastructure projects showed no definite timetable. This resulted to delay in the completion 

and halting in the implementation of TIEZA infrastructure projects.  Also in the same year, 

projects were cancelled and suspended totaling to PhP 11.2 Billion. 

ACCOMPLISHMENTS	IN	2021 

Republic Act 9593 prescribes that at least five percent (5%) from the travel tax collections shall 

be earmarked for the development of historic, cultural, religious, and heritage sites and prime 

destinations and another five percent (5%) for the development of ecotourism sites in 

depressed provinces with strong tourism potentials.   

Although facing funding constraints, TIEZA was firm in recognizing the importance of 

ecotourism projects as mandated by the said Act.  The promotion of sustainable tourism is 
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very vital as it highlights the country’s history, culture and natural endowments, ensuring the 

protection of these resources.  

Thus, the Sector embarked in 2021 on the (i) preparation of Criteria for the Selection of 

Ecotourism Sites in Depressed Provinces, (ii) identification of ecotourism sites categorized 

under Depressed Provinces with strong tourism potentials, and (iii) preparation of Project 

Proposals focusing on the construction of facilities with low impact to the environment.  

The 2018 List of Depressed Provinces of the Philippine Statistics Authority was the initial guide 

in the identification of ecotourism sites combined with the conduct of technical site	
inspections and coordination with the DOT Regional Offices and Local Government Units 

concerned. The Criteria and four (4)  Project Proposals were approved by the TIEZA Board in 

March and December 2021, respectively. 
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Figure 1.1 2021 Completed Projects Map 

	

With TIEZA’s commitment to set in place an efficient drainage system to resolve the recurring 

flooding in Boracay Island, the Sector started in 2018 the Boracay Water Drainage Program 

Phase II, Package 3,4,5& 1A.  With 61.80 percent accomplishment in October 2021 and the 

unworkable areas beset with right-of-way issues, the TIEZA Board approved that the 

remaining funds be  transferred to the Department of Public Works and Highways Region VI 
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for the completion of the  project considering that the unfinished scope are all linked to the 

completed DPWH-funded drainage system project. 

 
Figure 1.2  Boracay Water Drainage Program Map 

 
Also an ongoing project in the Island is the Boracay Wetland No. 4 Redevelopment.  Through 

a tripartite Memorandum of Agreement with DPWH Region VI and DENR, the TIEZA funded 

the development of a 1-hectare lagoon in Brgy. Balabag as part of the Island’s restoration 

efforts to become a sustainable tourism destination in the amount of PhP 25 Million.  Aimed 

at making the wetland a linear urban park, the scope of works includes building of 

cantilevered walkway at the northern part of the wetland and cantilevered plaza at the 

southern portion.  The funds were transferred to DPWH Region VI as the project implementor 

to be turned over upon completion to DENR for management.   
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Assets	Management	
Around the globe, leaders gear up for the NEXT NORMAL directed towards an era of fast 

changing norms,  behaviors, evolving demands and new growth patterns. Steps to re-invent 

businesses for re-opening are in focus anchored on responsible business practices and 

renewed brand purpose. 

The Assets Management Sector bring into line the TIEZA Properties in this direction, 

determined to rebound from the pandemic downturn and move forward towards agile 

operations, financial health and sustainability. 

 
Mt. Data Hotel 

Year 2021 saw the transformation and rebirth of the Mt. Data Lodge to become the mountain 

paradise and a perfect highland get-away in Northern Philippines. 

The property underwent rehabilitation to upgrade into a hotel category which started in the 

first quarter of 2020 and completed in 2021 July.  

Existing facilities refurbished:  
 

• 22 Rooms with private toilet and bath (hot and cold) 
• 2 Dormitory Rooms 
• Meeting Room 
• Function Room 
• Dining Hall  
• Cocktail Lounge 
• Bar 
• Sun Terraces 
• Fireplace 
• Parking Area 
• Helipad 
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• Picnic Area 
• Eco-trail 

 

 
COO Lapid with TIEZA & LGU Officials 

	

The Coffee Shop is a new feature built to become an attraction of the Property. It features the 

decades-old boiler which was used for hot water source in earlier times.    

In 1962, the steam engine boiler was brought to the Mt. Data Rest House, the original name 

of the Property, from Sawmill Km. 102.  

The boiler is made of steel cast and has a capacity of 400 liters. 

Providing technical support to TIEZA in the preparation of a Business Case for Mt. Data is the 

Public-Private Partnership Center (PPPC). The  business case will provide a portfolio for the 

Project and gives justification for undertaking the project. The PPP Center has initially 
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provided its analysis and recommendations pointing on the inclusion for climate-resiliency 

components for inclusion and the social dimension taken into account. 

	
 
Balicasag Island Dive Resort 
 
Odette’s wrath takes a toll on one of TIEZA’s prime property.  

December 16, 2021, Typhoon Odette ravaged the province of Bohol not sparing the 

enchanting Island of Balicasag. Both the natural milieu and the physical edifices were 

damaged with Balicasag Island Dive Resort taking on the hard impact rendering it inoperative. 

Communication lines, water supply and electricity were cut, houses down to the ground. 

Balicasag Island Dive Resort was deadened with its’ facilities and resort items unusable and 

the Property no longer fit for tourism.  

 

		
Balicasag Island Dive Resort	

 

The Assets Management Sector, though initially took it as a sad fate, was ignited to make 

Balicasag Island emerge from the rubbles it has become.  Inspection Team from the 
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Architectural and Engineering Services Sector was requested to make an assessment on the 

extent of the damage and provide recommendations on the best appropriate action to be 

taken. 

The Sector deemed it best to have a master plan for the island and set on a re-development 

of the Resort to become a first-rate tourism facility. 

 
Club Intramuros Golf Course  
  
In the heart of Manila, within the Walled City is Club Intramuros Golf Course (CIGC), a most 

valued asset of TIEZA. 

 

Year 2021, Covid19 cases were at its highest.  Though golf was one leisure sport first to get a 

green light during the pandemic period, it was a tough year for CIGC with minimal operation. 
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Club Intramuros Golf Course 

 

AMS took this period as an opportunity to carry on the makeover works for the golf course 

determined for an operations upturn and recovery.  

 

Re-opening of the Golf Course was a high point as it saw business operation recommence in 

the direction for a more vibrant financial performance.  

In line with this, supporting the promotion of a safe and healthy environment at CIGC, 

COVID19 antigen test was made a requirement for all service frontliners who will have direct 

and close contact with players. 

 

Both the day and night golf ushered renewed vigor for the Property’s operations. Promotional 

efforts were pushed to recapture clients and open up for new markets. 
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The night golf was particularly being pushed to become Club Intramuros’ attraction apart 

from the rest. Pushing more to get a chunk of the women market, the Ladies Night Golf was 

offered to as much as 50% off on night golf green fees for the months of July – August, 2021 

on Wednesday nights, extended to December 2021. 

 
Mandanas Ruling 
 
The Assets Management Sector take this as an opportunity for TIEZA to focus in the 

development of its Properties channeling its resources to build tourism facilities in TIEZA 

assets that will create revenue streams and as way of the Sector’s support to the Agency’s 

vision to become a globally recognized tourism development agency and catalyst for 

inclusive and sustainable socio-economic growth. 
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Tourism	Enterprise	Zone	Management	
Transforming Communities towards Resilient, Inclusive and Sustainable Tourism (TouRIST 
Program) and Sustainable Inclusive and Resilient Tourism Project (SIRT)  

DOT launched the TouRIST program in 2019. The program aims to shift towards sustainable 

tourism development. The Philippines’ SIRT supports the TouRIST. TIEZA, as the overall 

executing agency and lead implementing agency responsible for all aspects of project 

implementation, in consultation with DOT, defines the direction and policy for the project 

implementation. Baguio City, Siquijor Province, Siargao Island, Surigao del Norte were 

identified as key sites for the SIRT Project.  

Sustainable Tourism and Development Project (STDP) Coron and El Nido, Palawan 	

This project aims to achieve better development and management of natural and cultural 

tourism assets. It also aims to develop enabling infrastructure and conditions for livable urban 

centers. Another objective is to establish ecosystem-based tourism site management. The 

STDP in Coron and El Nido involves three major components: urban services infrastructure; 

ecosystem-based tourism site management; and enterprise and skills development.  

Designated one (1) TEZ 
o Sky Blue New Clark City Golf Course and Resort - TEZ-General Leisure Zone, 	

Capas, Tarlac 	

Registered two (2) Tourism Enterprise 
o Hotel Elizabeth Resorts and Villas – San, Vicente, Palawan 
o Element Hotel – Business enterprise accommodation under CREATE Act 	
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Travel	Tax	Administration	
TIEZA’s primary source of revenue is from the collection of travel taxes from the 

different travel tax provincial units and offices, satellites, airline remittances, Counter 

at NAIA Terminals, Central Office and Online Payment. In 2019, total collections of 

7.217-B was the highest to be recorded not until it was disrupted by COVID pandemic 

in 2020.  

 In 2021, the COVID Pandemic is still around the corner but the situation continues to 

improve as the country tries to relax its quarantine classification and more travelers 

are enticing to travel both domestically and internationally. To adapt with the new 

normal is the best way to continue providing services to the general public. In 

Counters at NAIA Terminals, the mandatory wearing of Personal Protective 

Equipment, face mask and face shields aside from the plastic barriers that were 

installed in all its travel tax counters were strictly followed by all travel tax frontliners 

to ensure the health and safety of all personnel. The contactless processing was also 

implemented by the installation of web cameras to be used in capturing data from 

passenger’s documents. 

 
Travel Tax Collections 

Total gross travel tax collections for the year 2021 is 359.740-M. This figure is significantly 

lower than the previous year’s collection which was P1.236-B, a 70.90% drop. The decrease in 

collections was brought about by the impact of global lockdowns and travel restrictions. The 

travel tax collections were greatly affected from the moment that COVID pandemic started 

and is really struggling as it slowly recovers for the year 2021. 



 

Page	14	

Summary of Travel Tax Collections 

CY 2019 - 2021 

TRAVEL TAX UNITS 2019 2020 2021  

Airlines Remittances 3,223,851,870 675,037,890 132,397,770  

Online Payment 24,736,860 9,111,420 10,367,460  

Central Office 11,178,630 771,480 189,240  

Counter at NAIA T1 714,543,510 117,234,720 75,353,310  

Counter at NAIA T2 443,195,130 49,669,020 13,865,250  

Counter at NAIA T3 2,020,906,290 290,602,890 98,715,420  

Satellite Offices 43,253,700 4,506,120 342,270  

Provincial Offices 20,146,140 2,099,250 629,880  

Counters at Provincial Airports 694,831,920 84,931,800 27,281,460  

One Stop Service Center for OFW 20,403,750 2,175,810 598,620  

Total 7,217,047,800 1,236,140,400 359,740,680  
Table 1.1  Travel Tax collection 2019 – 2021 (Per Counter) 

 
Figure 2.1 Travel Tax Collections 2019-2021 

 
As shown in the graph, the sudden drop of the travel tax collections was evidently seen during 

the first quarter of 2020, wherein the COVID pandemic has already affected the travel industry 

as it posed a threat not only to human health but also to the economy. As the situation got 
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worse, the Travel Tax Counters were temporarily closed during nationwide lockdown in the 

second quarter. Travel Tax Operations resumed its operation in June, 2020 to continue 

providing travel tax services. The carpool and shuttle services provided by TIEZA to travel tax 

personnel especially in NAIA Terminals is a great effort and help considering the availability 

of public transportation. 

 

 
Figure 2.2 Quarterly Travel Tax Collections in 2021 

	

In 2021, the travel tax collections continue to climb as a result of more transactions compared 

to the previous year. The opening of foreign boarders and ease of travel restrictions poised a 

big factor for international travelers to travel again. Consumer confidence is rising as Covid 

vaccination rates also increase. 
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Travel Tax Innovation and Service Improvements 

Online processing of Travel Tax Exemption Certificate (TEC) applications was launched in 2020 

via the TIEZA website subsequently, the online processing of Reduced Travel Tax Certificate 

RTT applications was also introduced in June of 2021.  The Travel Tax Department initiated 

the concept of building an online system for processing its services. The transition to online 

and contactless processes of travel tax services reduced contact between passengers and 

personnel, which is essential during a pandemic. It achieved a great deal of success with the 

help of our MISD (Management Information System Department).  

ACHIEVEMENT REPORT 

FOR ONLINE TRANSACTIONS FOR TRAVEL TAX CERTIFICATES 
CY 2020 - 2021  

  
2020 2021 

MONTH  
TEC TEC RTT 

JANUARY  35  

FEBRUARY  29  

MARCH  88  

APRIL  66  

MAY  86  

JUNE  
2 106 3 

JULY  
20 91 13 

AUGUST  
26 157 18 

SEPTEMBER  
29 109 15 

OCTOBER  
67 70 12 

NOVEMBER  
33 89 13 

DECEMBER  
24 44 9 

TOTAL  
201 970 83 
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In order to assess the effectiveness and efficiency of the online processing system of travel tax 

exemption certificates and reduced travel tax certificates, a zoom meeting interview was 

conducted last February 23, 2022 with one of the department’s regular client, Ms. Stephanie 

Opena of Marsman Drysdale Travel Inc., a travel consultant that is currently assigned in the 

US Embassy to handle official travels. Positive feedback was recorded that accordingly the 

google form is user friendly as to the utilization of the online process of travel tax exemption 

certificates. The online processing system for certificates is more convenient and favorable to 

clients during pandemic periods. 

One Drive Innovation Service 
The Travel Tax Department took advantage of online tools such as Microsoft OneDrive to 

facilitate a digitalized system to improve the current internal work processes. It created an 

Excel database for travel tax refunds where information regarding refund applications is 

recorded. The database is shared with all Travel Tax Units and Offices around the Philippines 

to provide updated and real-time data easily accessible for viewing via the internet through 

the Microsoft OneDrive tool. This allows our satellite and provincial units to relay accurate 

information to passengers and address their inquiries more quickly and efficiently. 

 
Fig. 2.3 Travel Tax One Drive Screenshot 
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Financial	Statements	
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