TOURISM INFRASTRUCTURE AND ENTERPRISE ZONE AUTHORITY
CORPORATE OPERATING BUDGET (REVISED)

CALENDAR YEAR 2022

(In Thousand Pesos)

Main Operating Regulatory
Office Entities Office AMOUNT

SOURCES OF FUNDS:

Travel Tax 606,137 - 606,137

Gross Receipts from Operation of Entities - 56,216 56,216

Fees & Other Charges from TEZ 6,771 - 6,771

Concession Revenue 57,723 - 29,378 87,101

Other Sources 47,036 - 47,036

National Government Subsidy 186,296 - - 186,296
Total Sources of Funds 903,963 56,216 29,378 989,557
USES OF FUNDS:

Personnel Services - Corporate Funds 415,797 26,754 12,906 455,457

- NG Subsidy 114,596 114,596

Maintenance & Other Operating Expenses 483,809 111,059 15,498 610,366

Equipment Outlay 33,937 19,945 974 54,855

Locally-funded Projects 71,700 - 71,700

Investment Outlay 20,500 - 20,500

Debt Service - (JICA Loan) 32,937 - - 32,937
Total Uses of Funds 1,173,276 157,758 29,378 1,360,411
BALANCE (269,313) (101,542) - (370,854)




TOURISM INFRASTRUCTURE AND ENTERPRISE ZONE AUTHORITY

CORPORATE OPERATING BUDGET
CALENDAR YEAR 2022
(In Thousand Pesos)

SOURCES OF FUNDS:
Travel Tax
Gross Receipts from Operation of Entities
Fees & Other Charges from TEZ
Concession Fee
Other Sources

Total Sources of Funds

USES OF FUNDS:
Personnel Services
Maintenance & Other Operating Expenses
Equipment Outlay
Infrastructure Projects
Investment Outlay
Debt Service - (JICA Loan)

Total Uses of Funds
BALANCE

Main Operating
Office Entities AMOUNT
606,137 - 606,137
- 56,216 56,216
8,771 - 6,771
57,723 - 57,723
47,036 - 47,036
717,667 56,216 773,883
530,393 26,754 557,147
483,809 111,059 594,868
33,937 19,945 53,881
1,265,190 - 1,265,190
20,500 - 20,500
32,937 - 32,937
2,366,766 157,758 2,524,523
(1,649,099) (101,542) (1,750,640)




TOURISM INFRASTRUCTURE AND ENTERPRISE ZONE AUTHORITY

CORPORATE OPERATING BUDGET
CALENDAR YEAR 2022
(In Thousand Pesos)

SOURCES OF FUNDS:
Travel Tax
Gross Receipts from Operation of Entities
Fees & Other Charges from TEZ
Concession Fee
Assumed Liabilities
Principal
Interest
Guarantee Fee
Franchise Fee
Incentive Fee
Other Sources
Interest Income
Rent Income
Luneta Boardwalk
lloilo Convention Center
Miscellaneous Income

Total Sources of Funds

USES OF FUNDS:
Personnel Services
Maintenance & Other Operating Expenses
Equipment Outlay
Infrastructure Projects
Investment Outlay
Debt Service - (JICA Loan)

Total Uses of Funds
BALANCE

Main Operating

Office Entities AMOUNT
606,137 - 606,137
- 56,216 56,216
6,771 - 6,771
32,937 - 32,937
2,969 - 2,969
1317 - 1,317
20,000 - 20,000
500 B 500
10,000 - 10,000
29,645 - 29,645
2,391 - 2,391
5,000 - 5,000
717,667 56,216 773,883
530,393 26,754 557,147
483,809 111,059 594,868
33,937 19,945 53,881
1,265,190 - 1,265,190
20,500 B 20,500
32,937 - 32,937
2,366,766 157,758 2,524,523

(1,649,099) (101,542) (1,750,640)




TOURISM INFRASTRUCTURE AND ENTERPRISE ZONE AUTHORITY
TRAVEL TAX COLLECTIONS
CY 2015-2022
(in Thousand Pesos)

Particulals % Share CY 2015 CY 2016 CY 2017 CY 2018 CY 2019 CY 2020 CY 2020 CY 2021 CY 2022
Actual Actual Actual Actual Actual Revised Actual Proposal Proposal
TIEZA 50% 2,112,573 2,370,755 2,852,449 3,181,863 3,565,510 622,796 467,934 81,401 606,137
CHED 40% 1,690,058 1,896,603 2,281,959 2,545,491 2,852,408 498,237 374,545 65,121 484,910
NCCA 10% 422,515 474,151 570,490 636,373 713,102 124,559 93,636 16,280 121,227
TOTAL 100% 4,225,146 4,741,509 5,704,898 6,363,727 7,131,020 1,245,692 936,115 162,802 1,212,274
% Increase in Actual Collection 100% 112% 120% 112% 112% 17% 13% 13% 745%




TOURISM INFRASTRUCTURE AND ENTERPRISE ZONE AUTHORITY

FEES & OTHER CHARGES - TEZ
CY 2015-2022
(in Thousand Pesos)

CY 2015 CY 2016 CY 2017 CY 2018 CY 2019 CY 2020 CY 2021 CY 2022
Actual Actual Actual Actual Actual Proposal Proposal Proposal
413 200 1,981 1,515 3,799 4,971 132 6,771
100.00% 48.43% 990.50% 76.48% 250.76% 130.85% 347% 5129.55%




TOURISM INFRASTRUCTURE AND ENTERPRISE ZONE AUTHORITY
CONCESSION FEE

CALENDAR YEAR 2022

(In Thousand Pesos)

AMOUNT
Concession Fee
Assumed Liabilities
Principal 32,937
Interest 2,969
Guarantee Fee 1317 37,223
Franchise Fee a/ 20,000
Incentive Fee b/ 500
Total 57,723

a/ Computed based on 5% of JVC's Annual gross revenue (net of tax)
b/ Incentive collected at P1.00/Tourist Arrival (net of tax)



TOURISM INFRASTRUCTURE AND ENTERPRISE ZONE AUTHORITY

INCENTIVE FEES
CY 2015-2022
(in Thousand Pesos)

CY 2015 CY 2016 CY 2017 CY 2018 CY 2019 CY 2020 CY 2021 CY 2022

Actual Actual Actual Actual Actual Proposal Proposal Proposal
1,392 1,556 1,823 853 1,876 2,361 195 500
100.00% 111.78% 117.16% 46.79% 219.93% 109.00% 8.26% 256.41%




TOURISM INFRASTRUCTURE AND ENTERPRISE ZONE AUTI
OTHER SOURCES

CALENDAR YEAR 2022

(In Thousand Pesos)

_AMOUNT _

Interest Income 10,000
Rent Income

Luneta Boardwalk 29,645

lloilo Convention Center 2,391

Miscellaneous Income 5,000

TOTAL OTHER SOURCES OF FUNDS 47,036



TIEZA
PERSONNEL SERVICES-SSL4-T4

CALENDAR YEAR 2022
|. GEN.ADMIN. & SUPPORT Il. SUPPORT TO lll. BUSINESS
PARTICULARS SERVICES OPERATIONS aug Towsall OPERATIONS e A,
P cT TOTAL P CTI TOTAL P CTl TOTAL P CTI TOTAL P CTI TOTAL
352 39 391 145 7 152 497 46 543 30 4 34 627 50 577
Salaries & Wages
Reguiar Plantilia Positions 162,004,980 9,019,488 171,024 468 82,625,836 4,150,968 86,676,804 244,530,816 13,170,456 257,701,272 13,808,480 936,012 14,746,382 258,340,296 14,107,368 272,447 664
Standard Allowance
PERA 8,448,000 936,000 9,384,000 3,480,000 168,000 3,848,000 11,928,000 1,104,000 13,032,000 720,000 ©6,000 816,000 12,648,000 1,200,000 13,848,000
Clothing Allowance 2,112,000 234,000 2,346,000 870,000 42,000 812,000 2,982.000 276,000 3,258,000 180,000 24,000 204,000 3,162,000 300,000 3,462,000
Mid-year Bonus 13,500,415 751624 14,262,039 6,877,153 345914 7,223,067 20,377,568 1,097,538 21,475,106 1,150,790 78,076 1,228,866 21,528,358 1,176,614 22,703,972
Year End Bonus 13,500,415 751,624 14,252,039 6,877,153 345914 7,223,067 20,377 668 1,097,638 21,475,106 1,150,790 78,076 1,228,866 21,528,358 1,175,614 22,703,972
Cash Gift 1,760,000 185,000 1,955,000 725,000 35,000 760,000 2,485,000 230,000 2,715,000 150,000 20,000 170,000 2,635,000 250,000 2,885,000
Specilic Purpose Allowance -
Representation Allowance 1,808,000 - 1,806,000 1,932,000 60,000 1,892,000 3,738,000 60,000 3,798,000 120,000 C 120,000 3,858,000 80,000 3,818,000
Transportation Allowance 840,000 - 840,000 960,000 60,000 1,020,000 1,800,000 60,000 1,860,000 120,000 - 120,000 1,920,000 60,000 1,680,000
Board Per Diem 2,880,000 - 2,880,000 - - - 2,880,000 - 2,880,000 - - - 2,680,000 - 2,880,000
Honoraria - - - - - - - = - - s -
Overtime Pay/Night Differential 9,452,003 445 354 9,897,367 1,498,734 176,201 1,669,935 10,945 737 621,665 11,667,292 = - - 10,945,737 621,556 11,567,292
Incentives and Benafits
Rice Subsidy 1,040,400 387,200 1,407,600 266,200 61,200 326,400 1,305,600 428,400 1,734,000 122,400 40,800 163,200 1,428,000 469,200 1,897,200
Children's Allowance 3,600 1,440 5,040 1,440 720 2,160 5,040 2,160 7,200 - - - 5,040 2,160 7,200
Employees Meal Subsidy 40,392 14,256 54,648 10,296 2,376 12,672 50,688 16,632 67,320 4752 1,684 6,336 55,440 18,216 73,656
Foad Subsidy 305,000 108,000 414,000 78,000 18,000 96,000 384,000 126,000 510,000 26,000 12,000 48,000 420,000 138,000 568,000
Medical Bensfits 127,500 45,000 172,500 32,500 7.500 40,000 160,000 52,600 212,500 15,000 5,000 20,000 175,000 57 500 232,500
Subsistence Allowance 6,023,000 - 6,023,000 - - - 6,023,000 - 6,023,000 - - - 6,023,000 - 6,023,000
Performance Enhancement Incantive 1,760,000 195,000 1,955,000 725,000 35,000 760,000 2,485,000 230,000 2,716,000 160,000 20,000 170,000 2,635,000 260,000 2,885,000
Performance Based Bonus 7.375116 432,184 7,807,299 3,810,363 198,901 4,009,264 11,185 479 631,084 11,816,563 661,654 45,893 707 548 11,847 133 676,978 12,524,111
Anniversary Bonus 14,621,281 870,532 15,491,813 7,518,731 376,772 7,895,503 22,140,012 1,247,304 23,387,318 1,244 386 90,608 1,334,994 23,384,398 1,337,912 24,722,310
13th Month Pay 14,621,281 870,532 16,491,813 7,518,731 376,772 7,895,503 22,140,012 1,247,304 23,387,316 1,244 386 90,608 1.334,994 23,384,398 1,337,912 24,722,310
Fixed Expenditures
Retirement & Life Insurance Premium 19,440,598 1,082,339 20,622,936 9,903,100 498,116 10,401,216 29,343,698 1,580,455 30,824,153 1,657,138 112,429 1,769,567 31,000,836 1,692,864 32,693,720
Pag-Ibig Premium 633,600 70,200 703,800 261,000 12,600 273,600 894,600 82,800 977,400 54,000 7,200 61,200 948,600 90,000 1,038,600
Employees Compensation Insurance 422,400 46,800 468,200 174,000 8,400 182,400 596,400 55,200 6551 600 36,000 4,800 40,800 632 400 60,000 692,400
Philhealth Contribution 2,691,207 167,841 2,848,048 1,288 673 67,945 1,366,618 3,589,880 225,786 4,215,666 234,882 16,396 251,278 4,224,782 242182 4,466,944
Weilfare Fund Premium 24,300,747 1,352,023 25653670 12,378,876 622,645 13,001,521 36,679,622 1,975,568 38,655,191 2,071,422 140,537 2,211,959 38,761,044 2,118,105 40,867,150
Separation and Retirement Benefite
Terminal Pay/Monetization of Lenve Credil 20,000,000 - 20,000,000 - - - 20,000,000 - 20,000,000 - - 20,000,000 - 20,000,000
PRAISE y
Loyalty Pay 545 000 - 545,000 - - - 545,000 - 545,000 - 545,000 - 545,000
Longevity Pay 252,000 - 252,000 - - - 252,000 252,000 - - 252,000 - 252,000
Retirement Incentive 260,000 - 260,000 - - - 260,000 - 260,000 - - 260,000 - 260,000
Other Awards 24,289,972 - 24,288,072 - - - 24,289,972 - 24,289 972 - 24,280,972 = 24289972
TOTAL PERSONNEL SERVICES 356,067,906 17,947,337 373,005,242 149,716,786 7,670,944 157,387,730 504,774,691 25,618,281 530,392,972 24,933,080 1,820,920 26,764,000 529,707,772 27,439,200 567,146,972




TOURISM INFRASTRUCTURE AND ENTERPRISE ZONE AUTHORITY (TIEZA)
SCHEDULE OF MAINTENANCE AND OTHER OPERATING EXPENSES (MOOE)

CALENDAR YEAR 2022
(In Thousand Pesos)
I. GENERAL
ADMIN & 1Il. SUPPORT TO | SUB-TOTAL lll. BUSINESS
i SUPPORT | OPERATIONS 1&an opERATIONS | CRAND TOTAL
SERVICES
Travelling Expenses B o . = el
[ Travelling Expenses-Local e L 1722976 |  18,680.022 30402998 2368530 | 32771528
Traveling Expenses-Foreign 2167.715 | - [T oer1s g | 2,167.715
Training & Scholarship Expenses ____1 sk = _ |
Training Expenses ~ 55836.35 29410 | 55865.766 | 43342 - 55,909.107 |
~ Scholarship Grants/Expenses ] - el = wulie 5 o I
GAD Training & Seminar e 2965466 [ 000 2965466 - | 2,965.466
Supplies & Materials Expenses ool | IR | B = il Con= ]
_Oﬂice_éupplies Expense  7,023540 232340 9,345.881 811815 10,157.795 |
~IT Supplies - Agency %4925 - 64925 - 264925
| Accountable Forms Expenses | [ 21,732.022 = 21,732,022 312.000 22,044.022
Drugs & Medicines Expenses 234845 45636 280481 8367 288.848
Fuel, Oil and Lubricants Expenses 1208186 | 754.225 1962411 4399297 | 6,361.709
Other Supplies and Materials Expenses 362.147 16.772  378.919 6010031 6388949
Utility Expenses =  smbadsil]. = e ) Cos O
Water Expenses 290.584 45.408 336992| 3235760 3,572.752
 Electricity Expenses. | 5804601 72.864 | 5877465 | 11,823.791 17.801.256
~ Gas/Heating Expenses | = 5 - | 1498230| 1496230
Communication Expenses = = = M|l -
Postage and Courier Expenses 838.230 | 28035|  866.266 61484 |  927.749
| Telephone Expenses - Landline 1894832 6.555 | 1,901.387 153690 2,055.077 |
| Telephone Expenses - Mobile | 1242411 926170 2,168.581 | 162.996 ~ 2,331.577 |
Internet Subscription Expenses | 2584783 2,584.753 280.953 2,865.706
Cable, Satellite, Telegraph & Radio Exp. | 2| |5 = o= 26.488 | 26.488
Exiraordinary & Miscellaneous Expenses | SN | -
| Exraordinary Expenses 153600 136.800 | 290.400 e 290.400 |
| Miscellaneous Expenses || ~180.000 - 270000 450.000 B 450.000
Professional Services A = i - —_ W
Legal Services | 1111000 | S 1111000 | - | 1111.000
Auditing Services gy 26,144.064 | - 26,144.064 s 26,144.064
| Consultancy Services 3130982 938421| 4069403 34392 | 4415794
| Other Professional Services | 45468788 23194414| 68663202 47,317,449 115,980.651
General Services g _ 4| 3 _____ meal
Janitorial Services bR pRaT il = 2237471 577.677| 2814854
Security Services 5,132,024 6,324.186 11,456.210 16,581,697 | 28,037.808
|Repair & Maintenance - = Sl e eu( 008 _
Land Improvements - E - 1601484 1601.184
~ Buildings and Other Structures - - - 1,822.291 | 1,822.291
Machinery and Equipment o | [ -__ i - N
~ Office Equipment (- 170,678 26970 197.648 13.009 | 210,657 |
IT Equipment and Software 12.2580 | - 12250 | 234,185 | 246435
Communication Equipment S | [N - - - | | s
| Firefighting Equipment — o = [ : e | :
s Other Machineries & Equipment . 980 174700 184.550 1,838.108 2.022.5_58
Furniture and Fixtures =l . - | 67868 67.969
Transportation Equipment . 1381237 920862 2311100 687803 | 2998992
Financial Assistance/Subsidy =l 9 ] ol SO
 Financial Assistance 30000000 - 30,000.000 | - | 30000000
Taxes, Insurance Premiums & Other Fees . iyl - i, i L ]
| Taxes, Duties & Licenses. | 15779 1738.954 | 3,084.733 3219226 6,303.959
Fidelity Bond Premiums D 1,051.727 = 1051727 130141 ~ 1,181.868 |
Insurance Expenses i 406.893 | 406893 | 1,612.888 | 2018781




TOURISM INFRASTRUCTURE AND ENTERPRISE ZONE AUTHORITY (TIEZA)
SCHEDULE OF MAINTENANCE AND OTHER OPERATING EXPENSES (MOOE)

CALENDAR YEAR 2022
(In Thousand Pesos)
I. GENERAL
ADMIN& |1l SUPPORTTO | SUB-TOTAL | IiIl. BUSINESS
FARHGUND SUPPORT | OPERATIONS 1& 1 OPERATIONs | CRAND TOTAL
SERVICES
Other Maintenance & Operating Expenses | ) - | 1= -
Advertising, Promotional and Marketing Exp. 7,562,972 | 18,023.117 25,586.089 445138 26,031,227
Printing and Publication Expenses <! - - - -
Represéntation Expenses | 5886141 2,401.078 8,287.218 383222 8,670.440
~ Transportation & Delivery Expenses 11.020 500.000 511,020 554.607 1,065.627
Rent/Lease Expenses 146,773.734 2,650.400 149,424.134 96.164 149,520,298
Membership Dues & Contribution to Org. 397.355 - 397.355 20.000 417.355 |
Subscription Expenses 197.218 57.249 254.467 2107 | 280574 |
~_ Directors and Committee Member's Fee - - - - =
Other Maintenance & Operating Expenses 254.705 902.248 1,156.953 1,827.786 2,984.739
Financial Expense ) - -
Interest Expenses 5,204.178 - 5204178 | - | 52478
Guarantee Fees 1922.134 1,922.134 - 192213
 Bank Charges 203,068 203,088 13790 216.858
Other Financial Charges = - o - 347.203 347.203
TOTAL MAINTENANCE & OTHER OPERATING
EXPENSES 402,612.163 81,196.837 483,809.000 111,058.000 594,868.000




TOURISM INFRASTRUCTURE AND ENTERPRISE ZONE AUTHORITY
SCHEDULE OF EQUIPMENT OUTLAY

CALENDAR YEAR 2022

(In Thousand Pesos)

PARTICULARS OFFICE | FURN. & LT. COMM | OTHER MACH (HOTEL &REST. TURF MOTOR TOTAL
EQUIPT | FIXTURES| EQUIPT EQUIPT & EQUIPT EQUIPT EQUIPT BOOKS VEHICLE AMOUNT
|. GENERAL ADMINISTRATIVE & SUPPORT = )
Office of the Chief Operating Officer - - - - R - - - - -
Office of the Corporate Legal Counsel - - - - - - - - - - N -
Corporate Planning Department =k - - - - - - - - -
Internal Audit Department | - - g - 30.00 - = - - 30.00
Management Information Systems Department - = 29,521.50 - - - - - = - 29,521.50
Office of the Corporate Secretary - - - - - - - - - B -
BAC Secretariat - - - - - - - - =i | . -
Office of ACOO - Administration and Finance I - - - B - - I = - - -
Administrative Services Department - 100.00 - - 605.00 - - - - 705.00
Financial Services Department - - - | - - - - - - = -
Commission on Audit - - - - - - - T - -
Travel Tax Department T = 54.00 ] = - 16.00 - - - - 70.00
Travel Tax Unit - Baguio - 34.00 - - = - - - - 34.00
Travel Tax Unit - Bacolod 125.70 105.00 - 1 20.00 - - - - | 250.70
~ Travel Tax Unit - Cagayan De Oro - E - - - -
Travel Tax Unit - Caticlan N i = - - - -
Travel Tax Unit - Calamba E 62.00 12.00 - 7S - - - 81.00
Travel Tax Unit - Cebu 300.00 - - 2 32.00 - - - - | 332.00
~ Travel Tax Unit - Clark 180.00 | 100.00 - - - - 280.00
Travel Tax Unit - Davao | 120,00 120.00 50.00 48.00 - - - - 338.00
Travel Tax Unit - lloilo - 76.50 18.00 50.00 10.00 1250 - - - - 167.00
Travel Tax Unit - Kalibo 2.80 8.00 5000( | 34.00 - - = - - 94.80
~ Travel Tax Unit - Laocag 8.00 12.50 - - - - 20.50
Travel Tax Unit - La Union _i] 62.00 2.50 =l - - - 64.50
Travel Tax Unit - Legazpi i 60.00 20.00 50.00 W = - - - 130.00
Travel Tax Unit - Palawan 60.00 3.00 50.00 10.00 - - = - L 123.00
Travel Tax Unit - Tacloban 8.00 1800 - 17.00 - - - - 43.00
Travel Tax Unit - Tagbilaran - 32.00 40.00 50.00 _ 7.00 L= - - - 129.00
Travel Tax Unit - Zamboanga 22.00 = - 10.00 - - - - 32.00
TOTAL GENERAL ADMINISTRATIVE & SUPPORT 1,027.00 624.00 | 29,921.50 10.00 863.50 - - - - 32,446.00




TOURISM INFRASTRUCTURE AND ENTERPRISE ZONE AUTHORITY

SCHEDULE OF EQUIPMENT OUTLAY
CALENDAR YEAR 2022
(In Thousand Pesos)

PARTICULARS OFFICE FURN. & 15T COMM | OTHER MACH |HOTEL &REST. TURF MOTOR TOTAL
EQUIPT | FIXTURES | EQUIPT EQUIPT & EQUIPT EQUIPT EQUIPT BOOKS VEHICLE AMOUNT
Il. SUPPORT TO OPERATIONS

Office of ACOO - Architectural and Eng'g Services - 50.00 - = - - - - 50.00
Project Evaluation and Planning Department - - - | | - - 16.00 - 16.00
Construction Management Department = 2 - = - - - 8.00 - 8.00
Office of ACOO - Assets Management - - - - 15.00 - - - - 15.00
Hyperbaric Chamber - 150.50 - - 299.00 - - =i - 449.50
Business Development Department - - - - 230.00 - - - - 230.00

Chorale o - - - - - - - - - =

Indak Turismo - - - - - - - - - -

Bagong Lipunan Lodges - - - - - - - - - - =

Marcos Park - - - - - - - - - -

Pagsanjan Garden Resot il M - - - - - - - - - -

Talisay Property - - - - - - - - - -

Ternate Property - - - - - - - - - -

Mt. Data Hotel - - - - - i - - - - -

Operations Department JE - - - - - - - - -
Office of ACOO - TEZ Management - 150.00 - - 70.00 - - - - 220.00

TEZ Regulations Department - - - - - - - - - -
TEZ Assistance & Monitoring Department - 50.00 - = 15.00 - < - - 65.00
Mt. Samat Flagship ~ 60.00 245.50 - E 11.50 - - - - 317.00
San Vicente Flagship - 80.00 - - 40.00 - - - - 120.00

Rizal Park Flagship - - B - - - - - - IS

Panglao Bay Premiere - - - - - - - - - -
TOTAL SUPPORT TO OPERATIONS 60.00 726.00 - - 680.50 - - 24.00 - 1,490.50
SUB-TOTAL 1,087.00 | 1,350.00 | 29,921.50 10.00 1,544.00 - - 24.00 - 33,936.50

lll. BUSINESS OPERATIONS D B

Balicasag Island & Dive Resort - - - - 23400 = - - - 234.00
Banaue Hotel & Youth Hostel - 220.00 - - 1,388.50 = - - 1,300.00 2,908.50
Club Intramuros Golf Course - 450.00 - - 11,450.00 = - - 120.00 |  12,020.00
Gardens of Malasag Eco-Tourism Village - - - - 2,085.00 = | - - 2,085.00
Zamboanga Golf Course Complex - - -] - 1,600.00 - - - - 1,600.00
Lights and Sounds Museum 3 o e - - = 107.00 - = = - 107.00
Cebu Field Office 120.00 30.00 - - 840.00 - - - - 990.00
TOTAL BUSINESS OPERATIONS 120.00 700.00 - - 17,704.50 - - - 1,420.00 19,944.50
GRAND TOTAL 1,207.00 | 2,050.00 | 29,921.50 10.00 19,248.50 - - 24.00 1,420.00 53,881.00




TOURISM INFRASTRUCTURE AND ENTERPRISE ZONE AUTHORITY

PROPOSED PROJECTS FOR GAA 2022

ITEM # PROJECT NAME/LOCATION PROPONENT AMOUNT
Development of the New Rizal Park Children’s Playground at the
1 Rizal Park Complex Flagship Tourism Enterprise Zone, the City
of Manila under Design and Build Scheme TIEZA-TEZ 88,224,000
- Rehabilitation of Banaue Hotel and Youth Hostel
= Banaue, lfugao TIEZA-AMS 81,450,000
a Installation of New Breakwater
Corregidor Island, Sangley Point, Cavite City TIEZA-TEZ 128,000,000
4 Three (3) Pay Green Restrooms Rizal Park Complex Central
Section, Rizal Park, Manila TIEZA-TEZ 17.170.000
5 Rehabilitation of Gardens of Malasag Eco-tourism Village
Cugman, Cagayan de Oro City TIEZA-AMS 44,000,000
5 Installation of Safety Mechanism/Structure at Malinta Tunnel
Corregidor Island TIEZA-TEZ 570,000
B Rehabilitation of Zamboanga Golf Course and Beach Park
Zamboanga City TIEZA-AMS 67,000,000
8 Site Development for Clark TIEZA-TEZ
Clark, Pampanga TIEZA-TEZ 279,230,000
9 Site Development and Construction of the Cultural Food Hall
Clark, Pampanga TIEZA-TEZ 205,000,000
10 Visitors Center and Multi-Purpose Building
Mt Samat, Pilar, Bataan TIEZA-TEZ 140,100,000
11 Restoration of Colonnade
Mt Samat, Pilar, Bataan TIEZA-TEZ 11,000,000
12 Repair of Comfort Rooms at Colonnade and Cross Area
Mt. Samat, Pilar, Bataan TIEZA-TEZ 9.150,000
Preparation Of The Regional Tourism Development Master
13 Framework Development Plan Of Central Visayas And
Comprehensive Tourism Development Plan Of The Island
Province Of Siquijor TIEZA-TEZ 61,298,000
Acquisition of three (3) units Hyperbaric Chamber and
14 Accessories and Housing of Coron, Palawan; El Nido, Palawan:
and Siargao TIEZA-AMS 132,000,000
TOTAL 1,265,190,000




TOURISM INFRASTRUCTURE AND ENTERPRISE ZONE AUTHORITY

OPERATING ENTITIES
PROJECTED STATEMENT OF REVENUES, EXPENDITURES & OUTLAYS
CALENDAR YEAR 2022
(In Thousand Fesos )
Balicasag Banaue Club Gardens of Light &
; Zamboanga Cebu Field
Particulars Island Hotel & Youth| Intramuros Malasag Complex Sub-total Sound Office TOTAL
Dive Resort Hostel Golf Course | Eco-Tourism Museum
Gross Revenues 1,008.68 10,871.84 25,577.99 1,203.89 8,647.82 47,310.22 100.00 15,000.00 62,410.22
Less: Cost of Sales 96.98 2438.58 3,667.54 91.61 - 6,194.71 - B 6,194.71
NET REVENUES 911.70 8,433.26 22,010.45 1,112.28 8,647.82 41,115.51 100.00 15,000.00 56,215.51
Estimated Expenditures
Personnel Services 3,629.08 5,636.46 5,506.78 3,665.80 4,616.98 23,055.09 2,559.60 1,139.31 26,754.00
Maintenance & Other Operating Expenses 16,889.80 25,289.63 34,834.99 1245227 12,099.03 101,565.72 5,443.22 4,050.05 111,059.00
Equipment Outlay 234.00 2,908.50 12,020.00 2,085.00 1,600.00 18,847.50 107.00 990.00 19,944.50
TOTAL EXPENDITURES 20,752.88 33,834.58 52,361.77 18,203.08 18,316.01 143,468.32 8,109.82 6,179.36 157,757.50
NET INCOME / (LOSS) SUBSIDY
FROM MAIN OFFICE (19,841.18)|  (25,401.32)| (30,351.32)] (17,090.80) (9,668.19)| (102,352.81) (8,009.82) 8,820.64 | (101,541.99)




