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Repubilc of the Phillppines
Tourism Infrastructure & Enterprise Zone Authority

. COMMISSION ON AUDIT
September 14, 2021 RN ot ILSTFTRE B LR 0K ATHORTY
(e 1

Ms. LOURDES D. BENITEZ -
Supervising Auditor
Commission on Audit

Thru: Ms. MARIANNE Q. GIDA
OIC, Audit Team Leader

Dear Auditor Benitez:

We are submitting the consolidated Agency Action Plan and Status of implementation (AAPSI) Audit
Observations and Recommendations for the Calendar Year 2020 as of July 15, 2021.

For vour reference, please. Thank you.

Sincerely,

Rc';bz'j NCHETA

Manager; FiWanclal Services Department

Noted by:

OIC-ACOPD, Administration and Finance Sector
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TOURISM iNFRASTRUCTURE AND ENTERPRISE ZONE AUTHORITY
&th and Tth Fioors; ‘Double Dragon Piaza, DI Merkdjan Park
Pasay Glty
AGENCY. ACTION PLAN and
STATUS of IMPLEMENTATION
Audit Observations antl Recommendatiornis
For the CalendarYear 2020
As of July 15, 2021
Agency Action Plan
Reason for
: = P — Status el PartlaliDelayion- ‘ = o ¢
Ref. T: Implemeniation ;
Audit Obzervations Audit Recommendations . arget Date implementation | implementation, & Action Taken/Action to e Taken
F iDept. - appiicable
Acflon Plan Responsitils Erom [ Tip

AAR Pari il

No.4,pg. 7@ [The y and of the |a Gonduct complate physical irventbey |17 Continue morloring/ ON GOING ACTION TAKEH [ADSD-GSD)
recorded Propecy and Equipment (PE) [count of assels or conduet am |eoordination with congemed :,"';{:::"‘f’”""“‘““"”’”"“"“"’“"'""'"
inclutidg Invesiment Property and  |alterhalive procadure Tat viould serve [offces thraugh mestings ADSDIAMGTIFISD0 a meeu g withs COA regand
Service Chneassian Assets accounts at 3 [the same; purpose and refrain hom PED mﬂ"“"f‘m““Fhv“‘“"""f""gsﬁ“;ﬁ“g“
total carrying aiourt (CAY of PB.5 bilion jpartial inventory taking; ;:;;';";: A nplessehiadlyp eFEA Dl
could not be ascertained due to partial 3. 15used Ho. BTH20T rxi Creation of
physlcal "w-emmy c.onducled and pﬁl’“ﬂl b. Adherd to the pmwmon of COA Commlltee In tho conduct of 262T Physteal

Girclar  No. B012¢ on  he niersiny ] )
reouncmauonofphysica! invantnry results resonciation of Invantary report with I T
witf: the acoaunling recerds in vidlation of tary rep Oxice e 0
T ST |the aceauniting recards: and 5. O0-yalrg nplementatisn bl o e
Section V.4 of COA Ciroular No. 80-124, | ™ ) WeIeg Il
- N , b . ! dust the hooks ofaacnunts after Inttégrated investary Munagement Syitem.
thus casting doitbt ‘on the. farr TP A ACTION 10 DE TAREY (AMUT-REDD-ERN)
= e fthe reconciliation of assel acesunt
prasentalion ‘of the accounts In the . F.reate u Task Foree 1o be rumpazed by AMGT,
. balancas betwean the GSD' and B, OPLD, HSD, A75S, 40D, and G5B -t
puhorty's. fnangial sletemenls 35 enoooer gervies Deparment (D) ey poaect i
{required under Intemational Public Sestor: . i b g bilting/siriscture inprvements fiat ar. dée fors 1)
{Aconunting Standarcs (IPSAS) No. 1 toi Efectihe;accurats balances|Hfihe Fra AR
- PEtaccount in the nandial statements. netin
2. Cunduat Artual Physieal lmntm-y fat operating
i o sparaing eatides pnde wvel resctions
basbeen it 2o ADS0-E5D) {Annex b

{Ne.Z oz 82 |investmeni Properly amountng o [We reflerated  odr pror years
P114.241 millan acquired either by [reccmmendation. that Managenien
purchase or donation remained unfitied |fast track the tiing of Investment:
to- date, ‘casifig doubt whelher the |Property and to consider fling LEGDIAMGT
Autherity- hoids or controls the rights to |necessary legal actions agabst
these propartles. Individuals ¢latming ownarship of land

auqulred by TIEZA, i warrantsd.

Ne. 3, pg 83 |Theve were unreconciled discrepancies |2 Malntsin the assignment of a facal JACTION TAKEN BY FISD:
agaregaling PGO.379. milion hetween the' |person to communicate diracty fo FIST maintsing the monlering and
confirmed ‘and book balances of [ua [cencemed NGAstGUs on the . ranoedshon of transfer of furds to
from. Loeal Govemnment Units {LGUs) |submission of e documents; Partiai GAs And LEUS Uarma b
and Dus from Natibnaj Guve}nmz o ) FISDCOMD  (quarterly updates, implemzed Egé;;f’;z’ {::L:zer?d:ﬁud e
Agencles (NGAS) in violation of COA concerngd LGU'S o NGNS o
Gircufer No. 94-043 dated December 13 subrmission.of ssgporing
1984, b, Assion 2 particuler stall & dle umeRts for guidation. (dones

b. AsSion 2 2 racon A1

discrepancies in the Due fiom

NGASLGUS aceounls periodicaly

cacredination with the focal persor;

e Camry-out Managemert's pizn of

requlﬁng the submission of certiikale

of. Ilquidation of Fund Tranefers {Frs)

(partial} befoka releasing the. fnal

tranche of financial aseistenca to the

|concemed NGALGU. i this manner,

the remaining balance of secounishiity

subject . for rsconeiiaton wit be

substantialiy redyced; and

4. .Demand 1hg relum of Fis Sant temand e firrdfond o

amaunting o P10.242  eillon concerned LBL Relumed fund

comfimmed. &s idle, suspended and rangier wats Gradited 1o HEZA

unutilized by the NGASLGUs: Actaunt an August 31, 2021
{Apues-Aug)
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TOURISM INFRASTRUCTURE AND ENTERPRISE ZONE AUTHORITY
&th and T Floors, Doubie Dragon Plaza, DD Meridtan Park
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Pasay City

AGENCY ACTION PLAN and
STATUS.of IMPLEMENTATION
Audit Observations and Recommendations
For'the Calendar Year 2020
As.of July 15, 2021

J

Ref.

Audtf Observations

Audit Recommerdations

Agency Action Plan

Actian Plan

PersoniDept.

Target Implamentation Date

Responsible

Na. 4, pg. 86

Dofeds in the Payment. Collection
Systam (PCS). raised in pnoryear’s audit
mmained unchecked in CY 2020,
rasulling In the CIS. Bayad Cenler, Ine’s
(CBCI) delayed remifancas of callected
trave! taxes amountng to

P2.368 ‘mikon  end unstoposted
collections amounting ta, B42,200, which
ts, dismdvanitageous 0" TIEZA

2. Reqdrd CBCI o remi he
undepnsited cailections Bt panglty
mmhmmiamnmpessﬁ
and the penaily charges in Cv 204g;

b, Regiirs CBClto Upgrade the PC3
by programming the  automatic-
generation of DCRs Instead of
prepasing the DCRs outsice the
system,; end

¢ Strengthen manitoring confrels
sumounding the PCS. inciuding ‘the.
random verification an the accuracy, of
RCRs by the Treasury Chvision and the
penodIc favisw on how'ta Upgrade the
efficlency of the PCS by te
Management informafion  Systern

5.3, pa, 86

Mor-obgervance of Seclions 7.1 on

From

To

Statys of’
Implementatibn

Reason for
Partial/Delay/Non-
Implementation, if

applicabia

Action TakeniAction to be Taken

TAXDMMISD

completed

slindepasited collaction rdn 2619
werg already remitted by CBCito
TIEZA. Afler due raconctiation, the

amount 1s computed as fallows
Undepsmiod Coltoctions for 2013 PEA43IO00,
Luns, Overpaymont b TIEZA

2iasgeo

Aok Dopostiod by 830

F130:326.00

{Annex.B)

Department.
a. Comply with Secton 7.1 of the

arocuremert planning and 32.2.1 on bid {RIRR of RA No.-9184. In precurement

evaluation of Infrestructire grojects of the |
Revised Implementing Rules and

Regulations (RIRR) of Repuhllc Ak (RA) ]
Mo, 9184, resuted in discrapancies

|planining, consislenty End cauticusly
check the basic requirements of
ameslhﬂﬂy. right of way, clearing of
informat  selifers, mobilzetion and

batwasn the Hems tendersd by the demnbmzalhn. ineluting: checmngﬂ-ue
contractors and he Bill of Quantitigs- |proponent's mmplﬁam:a of its shame in
{EOQ) of the Authority arrmmﬁng o fthe, program of wiiks 0 case’ of

P5,562 millon,

Infrastniciure projects  procured for-
| Al Js o NGAS and

b. Camply Wi -Ssetion 32.2.4¢5) of
the RIRR of RA No. 9184. in the
eveiuation of bids, copsistently and
Jugicicusly compare in detail the 30Q
per bid as against THEZA's BOQ. Bids
net -addreseing or providing all of the
required iteme in thé Blddng
Baocuments  Including,  where
applicsb!a bill of quentifes, ‘shal b

L d non-esponsive and, thas,
|atomatiaally disoualifiad.

Na. 6, pg. 93

The comract for fhe. Establishment of
Cave Lighling and-Trails for- the- Sohoton
Caves and Nalural Bmige i Sermar was
awarded te 2 lane Hidder without a velid
Fihippine Contractor Acereditaion Board
(PCAB) Liense as tequired in Section
231 of RERR of RA Hé. 9164- and liem
5.1 of the Bid Data Shegt" {EDS} -and
thus, should ‘have been’ deciaréd

linelighle and the bidding- should have

been declared “falled".

These inadverientes in the
evaluton of bids may have bean
breught abett by teh many bids
-beiny evaluled by a.single BAC
TWG composed of § members,
Hence, |t is almed to create
another BAG TWG.

BACKOMDIAESE

Mar-21

Agr2t

Not Implemented

Therg is no fieed atthe

moraent bacause

TIEZA has no funds for

yiew.and addiionat
infrastructure projects..

Defer unill TIEZA obtakn funds for
mere and additionat projects that
would need another BAC
TWEG. (Annex £

Ve recemmendad -tha Managament
siop e awarding -of contmch i
ineligitia bioders and disquabfy curight
ingligitia bidders such as fiose wilhoul
valiid PCAB liceiises,

BAC cornmits to'be more
caufious. i he defzfied
ayvaiisation of bids in-omer to
prevent and avold simdlaraudit
cbservations and ‘!lEZA will
incessantly abide with ail
applicable laws, rules and
regulations;

BACICOMDIAESS
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TOURISM INFRASTRUCTURE AND ENTERPRISE ZONE AUTHORITY
th arid 7th Floors, Double Dragon Flaza, DD Meridian Park
Pasay City
AGENCY ACTION PLAN and
STATUS of IMPLEMENTATION
Audit Observations and Recommendations
For the Calendar Year 2020
As of July 15,2021
Agency Action Plan .
T Reasaon for
g ¥ Status of RartialiDelay/None . :
Ret. Auit Observatlona Audit Recommendations Target implemeantation Date iplem ions | imprementation, JF Action Taken/Ackion to be Taken
PersonfDept. applicable
Action Plan Responsible From 1o
No.7,pg.85 |The Authorily fncured delays in. the. |a. Adhefe to Section 37.2.2 of e IRR.
preparation and signing of contracts with |of RA WNo. 9184 on the sigring or
ihe winning bidders contrary 1o Section |éxecutlon of confract within The’ BACICOMDIAESS
37.2.2 of the RIRR of RA No. 9194, end [prescribed pefiod; and
delays in the submission of caritracs and
s supporting deocuments to COA |b, Submit zontracts-and its su;:poning
contrary to GOA Clroular No. 2009401 [decuments 1o GOA within five working
dated February 12, 2009, all of which Is & |days from the execution of the conract
disservice to the intendad benaficiariss of |in compliance ‘with Séastion 3,17 of
Ihe projecis, COA Clroutar Mo, 2009:001.
No. B, pg. 97 TIEZA- was not able 1o insure PB.EHDS IWe recommended that Management [Ceards ith 3 ARSDIFISOI  dcfo AMGT/ BUDL -mamm:nmm,gcr Acticn Taken (ATSD-GSD],
billien or 97.24 per cent of its Insurable [cantorm f,dmeprwisims.of‘sman's ik tores METBUDDIO PED iitifird 3 !‘_S".M:mﬂhwmﬁ ;"d
Praperty and Equipment (PE} in viblation [ef RA' No. 656 in secuting insursnce T ‘mmmmwhx,;ﬂﬂmm.
of Bection 5 of kA No..B56 also known as |coverage for the PE ta avaid financial Dpprating Envitien Joperaio Frices pending siaprabigtilleg
the Property Insurance Law, exposing the {losses brought by Urforeseen events. Dr-galng coordination feesntatinn {efo AMGT-BUPR} - Capy of hauimsa
Authority to fishs of fnanclal lossas -i“‘é‘&*&';:“,ﬁ’;ﬁ::f:?:ﬁil‘:;ﬁ;:’ﬁ'
caused by damage or loss dus to theft, n".'.&“luoarfgas Deraher 20 gy Inwemre
toblery, fire, earthaquake, stom and oiher. Hol Fdet. Finy
Hortuitous évents, aitd oguipmént fiot Mol Otffesind Entdes,
Hyparhaeie Chanibers, Mot Vehlcics, s
attirr {Capties B nduranes polities e 2621 ot
heen provided (o C0A Lor poicrénee}
Action to bo Takon {ADSD 4SB/BUBIHIRD)
4, Uudatne Tk Foren detutmltie the propertins,
equipments and bulding/sournem ez
1mpruurmﬂ|l.wl non-aparting entties for
PR fur danation, all
: dwdd I the agks of
wm be prdcussed, far insuranee widh G
ek )
b0 8 pg. 98 [The Gender and Dovelopment (GAD) {a, In the succeating GPE, INComporale |GEES-TWG wil aunere [ the COMPLETEDY Achos Taker:
Pian and Budgel for CY 2020 wap- not {measures ta address gender jssuas |COA recommen- ddtion fnthe DONE ;“ﬂ"’“ ““""“‘;:'?::’i’.i,*“;;‘rf;
revised and on this account, TIEZA |and conems arisirig from the unagual [prepération of the Succesding it Hooturered for {mpl:mn:mm[lannu 0
missed its epportunily to be part of the istatss of the egency’s'women and men |GPBEe. ABSOIGREPS
Phifppine Comtission ‘on Womnin's' |stakeholders due td the GOVIDAS :
campaign for {he protection of tmen and |sitcalion in ageardance o POW MC
women agalndt violence amidst the (No. 2020.003 daleApril 17, 2020; and
COVID-18. pandemic as enjomed under.
the Philippine Commission far YWomeri b.Fully Implement programs, scthities
{tPCW) Memarandum Cireigar (MC) and projects as plannad lo engure that’
No. 2020-03 dated At 17, 2020, the intended benefils for the-
organizalion and ifs clients are rézlized,
o, 40, pg. 100 [The acduracy end exstence of Club |a. Documentissuanses of siocks and
Intramuras  Golf  Course' {CHBG)  |all adjustments with the required RIS OPEDIAMGT
Inveniories amounting to P1.425 millor | and olher suppérling documants, '
cotild not.be ascedainad due to imeguiar (i, Prepare the Menthly Repoil of
practices such as issuance of Stocks ||ssyamesaf Supplies;
witholl  supporiing  documents,
|incomplete mainteriance of stock cargs, {c. Malitain complete- stock cards for
ron-gongduct, of complete phys&zi all inventories:
nventory, and  consequerdly, nan-|d. Conduct annudl physical caunt of
raconcifiation of ‘nventary count with [all inventorles and prapane and submit
eccounting and property resords, @ Repod o the Physical Court of
Inventories (RCPY;
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TOURISM INFRASTRUCTURE AND ENTERPRISE ZONE AUTHORITY
Gth and 7th Eloors, Bouble Dragon Plaza, DD Meridian Park
Pasay City

AGENCY ACTION PLAN and
STATUS of IMPLEMENTATION
Audit Observations-and Recommendations.

For the Galendar Year 2020
As of July 15, 2021
EncY Acton Flan ‘
'Reason for
' ; ‘ - Statiss of PurtiaNDelayiNon- - ; ;
Ti t tation Date :
Raf, Audit Observations Audit Recommendations - arget Implementation implementation | impiementation, if Action Taken/Astion to ba Taken
Person/Dept. . applicable

Action Plan Responsible From To
s Recdngie ihe inventory report witfs )
the accounting -and property recards;
and
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TOURISM INFRASTRUCTURE AND ENTERPR!SE ZONE AUTHORITY
5th and 7th Floors; Double Dragon Plaza, DD Maridian Park

Pasay City

AGENCY ACTION PLAN and
STATUS of IMPLEMENTATION
Audit Observations and Recorimendations

For the Galendar Year 2020
As of July 15,2021
Actiop Pla .
Reasan for
Ref. Audit Gbservations Audit Revommendations Target implementatios Date mmt:;w f;;::ﬁ::::ﬁg‘::‘;; Action TakenfAction tolbe Taken
PersoniDept. . applicable
Artion Plan, Responslble From Ta v
f. Requre the accounting of
Invertories by  implementing.
{recomimendations (a} to. (8) amfar
though  other  actions  deerned
|necessany by Managemenl. Delemning
the accountabily of accountabie:
vificars i proven negligent i the
porformance of dulies. Sanctions may
be imposed In acterdance with law,
No. 11, pg. 702 |Precuremnerd of invertories, supplies, and [a.  Prepare the. APP and prosure
" lother regular mdintenance and operating |godsizervices In accordante with the GPEDIANET
expenses were- paid on reimbursement [RIRR of RA No,.8184; and -
tiasis andfor issuance of Reimbursement | .
Expense Receipts (RER] ulilizing the. Fb Slop the practics of mimbursenent
manthly eash: advances for working fund fof expenses and instead gffect-
in the tolai amouit of PG795 milion [payments frough chiscks completely
disiagerding-COA, Clcular No. 2017-001 (supported by necessary suppering
and evading standard procedures of the [ddcuments and'to dedust and withhold
2018 RIRR of RA No. 9184, rendering |appliceble taxes aecordingly.
{the expenditure fregular.
Ny 12, o, 104 |Unserviceable proparties with net book |a. instruct the Propenty Custodian to
value of P233,247 remeained undisposed |propare the IRUP as basis for disposal
and in the ‘tooke of dccounis as of [of imeerviceable properies and OPED/AMGT
December 31, .2020, conlmry to the deradognition by the Accounting Unit;,
provisions ol Section 4 of COA Clreuler
No. 80-288 and Sections 2 and 79 of [b.  Expedite the disposal of
Prasidential Decree (PD) No. 1445 or the |unserviceabla  progerties b
Govemmment  Audiing Code of the [accardarice with the guldefines set i’
Philippines. GOA Clreular No, B9-208:and Section
2 atd 78 of PD N, 1448;
c. Afier fhe dispasal, subyrnit thefully.
\atcomiplished ﬂRUP 1 the Accounting
Unit to depecognize- unsepvicesble
{propertias from the bookd of aocmints;
and
d. Ensure strict cmpliance with SOA
Cireutar No. 2020-008 dated January
31, 2029 on ths one-ime csansing of
PE account balanees.
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TOURISM INFRAS TRUCTURE AND ENTERPRISE ZONE AUTHORITY
6th and Tth Flnors, Double Dragon Plaza, DD Meridfan Park

Pasay City

AGENCY ACTION PLAN and
STATUS of IMPLEMENTATION
Audlt Obgervations and Recommendations
For the Calendar Year 2020
As of July 15, 2021

Ref..

Audit Observations

_—

Agency 1 Plan

Ainflt Recommendations

Target implementation Date
Person/Dept..

Astlon Plan Respansible. From l To

Status of
mplementation

Reason for
PardialfDelayNon-
Implementation; it

applicahie,

Action Taken/Action fo he-Taken

AAR Part i1

AAR 2019

No. 1, pg. 78

|reconciliation of physlcal mventory results.

|presaritation of the accounts in the

The acpuracy “and sxistence of the
recorded Froperly and Equipment {PE}
including  Invesiment: Fropety and
Service-Concessian Asscts aceaunis at a
total cost, of Pe.030 bikon could oot be
ascontalied due to parfial  physical
inventary  condueted  and  ron-

with the accounting recards in violation of
Section V.4.cf COA Circular No. 80-124,
lhus castng doubt on e fair

Adthority's: financiel stalements as
raquired under Intemnallonal Public Sector
Aceounting Standards (PSAS) Ne. .

4. Conduct completa physical comnt of
assels ar fefrain fram pariial inventory
taking:

b, Adhere to the provision of COA
Clroelar No.  BO-124 on he
faconciliatian of Inventory repors.with
the accounting records; and

t. Adiust the balances' per books of
atcounts atfter the raconcllialiog af
asset account balances betwees the
Generml| Services Depanmenl {G5D)
arsl Finanoial ‘Services Departmont
(FSD}to reflact the-acturate balances
of the PE .account in-ihe financial.
statements.

offices

1. Cantimue monitoring/
coardination wilh concemed

ADSDYFISDIAUDDG
FED

DNGONG

Same Acton taken on AAR Part it
No. 1 pg. 78 {Annex D)

10:2, pg. 83 [Unmconcied .discrepancies dggrageting

iGavemment Lnits (L.GUs) and Dus from

F77.506 million behween the confimmed
e book tafances of Due from Logal

Hationa! Gevernmen -Agendes (NGAs)
cast doubt on the falr presentation of
these accounts I the, Aulhority's financial
stalements 2s reuired under IPSAS No.
1.

d.  Require the' Constructon
Managament Depariment {CMD} %o
consistently coordingte and folor-up
with the LGUS and NGAS whio fepled
i the-conhnmation fetiers fo subi the
necessary liqtddahunl’epuris

b. Requlfe the FSD to recenciié the
{mecounts with LGUs and NGAS and

adjusl ther bocks of actounts, where
necessay. o arive 8t he cotect

batances of Uie from LGUSMNGAS and
|Subsidy to LGUS/NGAS In the-fnencial
|staterriants; and

c. Requla lhe |egal Departmen: (LD}
lo act timely on the Igsuance 'cf

demand letier to the. bantemed LGUs
2nd NGEAs referred by the FSD o file
legél action, if necessary.

FISDICOMD

CN GOING

ACTION "I‘AKEN g2Y Fish:

intainis the menianag and
ster of fumds o
Il Jdﬁd LGU's. Damand ieliees
wers dratiediur sending ra
concunea LU s ang NA'S for
subaussg of Kippining
documants ior iquisstan, (ARntx
A1)

No.3, pg. 82

Investmenit Property amdunting to
F14.241 million acquired ellfier ty
purchase o donation remained untitied
1o date, casting doubt whether the
Auihunty holds prcontrals the rights I
thesa properties.

Fasl track fhe tiing of vesinent
Pmpamr and fo coasider Eing

necessaly legal aclions agshst

indivicuats riaiming ownership of land
wequired by THEZA, if warmantad.

LEGD/BUDD

5 a.po 6

The twe per ent variable cempenent on
hotel operations on top of the fowd rental
rate provided under the Contract of.
Lpase (ColL}with China Oveanls PTE.,
LTD. {COPL) wis riok recorded and
coflected reslting in understatement and
uhdar-toilection of rental incoime and
undisclosed share in hotei nperations,

4, Assart fts entitlement from hotel
revenugs from 2010 o presant through
an amendment on tha Memarandum of
Agreament {MOA} raffying the
payment of the two jper cent shate on
reyenuas of the hotel built e the

" Iplatiorm and callact the. ssine.

LEGDIAMGTFISD
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TOURISM INFRASTRUCTURE AND ENTERPRISE ZONE AUTHDRITY

#th and 7th Floors, Double Dragon Plaza, DD Meridian Park
Pasay Clty

AGENGY ACTION PLAN and
'STATUS of IMPLEMENTATION
Audit Gbservations and Recommendations
For the Qalendar Year 2020
-As of July 16, 2021

Refl

Audit Observations

Audit Recommendations

—Afehcy Astion Plan

Person/Dept.

Target implementation Date

Statirg of
Implementation

Fram

To

Reason for
PertlaliDelay/Non-

‘Implemertation, il

appllcabte:

Action TakendAction ta be Taken

No. 5, pg. 85'

Travel tax assessments Bmounting ta
54529 milion due and caliectible.from
diffecent diriines remained uncoliecied’
and unracoeed, depriving the wutharity
a5 will as ha-National Govamment and
ofher govemment agencies of additional
funds needed for operations aref.

understating the repored Aceounts

Receivatie by the same amaunt

& File the necessary iegal acions
agalngt eming airlines fo pmlac! the
interast of the Amnqnty of disclode if
thera I3 any sllemative plan of aclon fo
effectively enforce collection;

b. Set a polity or guldelines on
assessments on travel taxes Inchiding
dles from difines with ceased
operatiens and from forelgn deblors
who. filed- for bankruptcy, allowmg the
drnpplng of domant accoisrits fom the
outslanding  assessments  afler

el m—nmi;n«n anrd

e Record in the buoks of accoints
the tax sevenue and accounts
recoivable of PE4.529 millisr

collection efiorts have béan exhavéted

Action Plan Responsible

LEGDITAXD

No. 7, pg..89

Recelvable, guarznly deposits and

liablity accounts amounting to P301.028
millier, P15072 milion and PA44.448
mittion, respectivély, remained domant
for five years to more than 10 years,
necessitaling the filing of requests for
writa-off of recoivabie accounts with the
COA; refund of guaranty deposis; and
e roversion of (fabilily accounts to
Retained Eamings (RE):

a. Raguire the FSD i collaboratiost
with the LD to fils requests for wiie-off
of dutmant accourits with COA duly
supported with documents pursusnt fo
COA Citeular o, 201 6005 and COA
Resolution No, 2076:022 bsth dated
December 19, 20% on tha priper
dispositiuniclosure. of, domani fmds
andior secounts;

¢. Require the FSD 19 arialyze the
Guaramy Depasi soooynt and enforce

refind  of dormént accolnts

amounting to P13.073 million.

FsD

ON GOING

FIRE e ToSincrandiam for S0
ot CUMD cavtiesiing for

lassistante For eputs asd

seordinafion on e doreant
wuarany depastiacmu:!i Attnches
also (s e aralysis of Guaranty
Dieposit a3 of Decgmber 31, 2020
{aninee A-S5)

No. 8, pg. 84

Cividends due fto the National
Government. (NG} amounting to PESB4
blﬂ.lun based on lha 1axable incomie and
5 dert tens for
Dividand “Years. {DYs) 26102M18
remained unrecorded In the- books of

{aceounis In viciation of Republic At (RA)

No, 765G, athervisa known 83 the
Dividerids Law, and fts 4588

{implemanting Rules and Reguiation

{IRR) and 2016 Reviszd IRR (RIRR).

Daclare-and record in the books of
accounts the dividends due lothe NG
trom OYs 2010-2018 in the amount of
PEE64 Dbilion and ‘every yaar
therealaras providsd unider Seglions
§.and 7 of the IR, 5. 1898 and RIRR,
s: 2016 of the.Dividends Law. The sail
arnount. covers net'earnlngs frofm-tax
ravenue and service .and busiiess
fncama commencing from 2010, {he
year of effectivity of RA Nao, 8593,
atherwise known as the Tourism Act of
2008.

o, 8, pg. 88

TEZA was niot able lo lnsure P3.7D5
blficn of 93,12 per cent of as Insurabla
Property and Equipmént (PE) in viclatior
of Section 50f RA No. $56 alsa krown as [k
i Properly Insurance Law, exposing the
Authority 16 risks of ﬁnanud losses
causet by ddmags or loss due'to thiaf,
rokhary. fire, earthquake. storm and other
fortlitaus, events.”

Confon'a the provisions of Seclon 5
af RA No. 688 In securing nsurance
cwerage for the.PE to avoli findtcial

brought by unforeseen avents,

ADSDHEISDIA
IMGTIBUDDIO PED

Cobrdinata with coricem Cffives /o AMGT/ BUDD

and creals @ task foree

COMPLETED
filing of insurances
on identifted
properties and
equiprment i the
Main Otifee ard
Qperating Entities

Sarme Actiorf taken o AAR Part 1l
Ne, 8 pg. 97 (Annex B)
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TOURISH INFRASTRUCTURE AND ENTERPRISE ZONE AUTHORITY
&th and Tth Floors, Doubkle Dragon Plaxa, BIY Meridian Park
Pasay City
AGENCY ACTION PLAN and
STATUS of IMPLEMENTATION
Audit Qbiservations and Recommendations
-For the Calendar Year 2020
As of July 15,2021
_Anency Ation Flan
e Reason for
Ref. Audit Ohservations Audit Reconmendations Target mplomertation Date | | SALSH | FemADSYROR | Action Takentacton to be Taken
Personiept. : i ‘ applicable
) Action Plan Responsibie From To )

o, 10, 9. 89 [The dual role of TIEZA. as invéstor and fa: Revislt the provisions of the Jalnt [The Congession Agreements.(CA) of Gn-going Although MWSS has |The TIEZA GA wes pafiemed ater the
reguistor of tho-Boracay teland Waler [Venture Agresment (JVA) and  [MWSS with Manla Water Compary, not favored us with a [MISS CA - Cospte R‘gemﬁlml(::'fu
Company, ine. (BWCT), I hof properly |Candassion Agreement’ () wih |/ne. and Mayniad Waier aaticipating raply 10 our 92.June {ooye " opanse wits the changing
addressed, may raise conflict of Iterest. [Manlla Water Company, e {MWCH} ;‘:";:;:“ "ﬁaf; %“:‘"““ T'f: 2021 lotler réquestng |imes. i goad practices " shoud be
Moreaver, the eredtion of two, or moe |and BIWG, sespectivély and. shudy [ P 3m ol pm iz for copies of their |smtated by lhe TEZA RC in it ledgny
fegulatory offices could affect e  [actions to take s50-as-not o bnpay the ihe MWSS CA's, The RO has pel 1a Revised CA's, Mayriflad | Rt m:“’ Mﬂ‘“gif Amm"mm
efiiency of public services within |independence of the TIEZA Regulztory | fracejvo an cificial copy of the Tevised nas published in is Haard méy am"m'“‘?u o refarenes,
enterprise zones, Office (TRO). MWSS CAs. the RO will bave 10 website. thelr ‘Revised,

study the revisions on the CA CA whith [ being used [The RO has subimitied @ Memouto e COO

|conkidesing that - MWSS Rirs by e RO, (8. jts [deted 24 AE"0020, discussion points in

independence [8 simialy put i congultany &z [Pe S

maestion as 15 widar jurisdiction of reference I its

KIWSS, ane o the contracling parties comepiliion wih e bt ;E&S;‘;%gmw‘m“

g S TIEZA GA. Will St |1, Greni more indepaitence to 1RO dnd
- ks it moré acedintabie to ths BOARD &

I the ‘an-gaing Rata_ Rebasing, :fm“?m ;eca r.;_:py costeipiaiad in fhe CA, e

among the 183ks o the Gonsuftant is Tho the Manla waler L, weatteas 20% canerstip in BING

a reiiew of the TIEZA CA, and.a Company  (MWG) 15 'supgort Ihe: creation of ke Boracay

malrx of amendments made- [k the versicn uf its Revised {istand Devalopment, Aulhoiy [BUDR) which

{MWSSRevices CAs which may slsa Gl a8 MWE is the [wes approved st 18 June 2021 by the

by bl e Tz G o moter sguney of [, Crenes Sommitce on

jeansidesation of the Baard, BIWE, Government. Durng the wJuly 28, 2021

The RO upon it request, W :“fmﬂedmﬁ'”gh:r%:;’;“ :;:::“:;" m’

assuming the-adminigtrative tasks In Sdministratve risdiction and sutharty of

# transficry Manndr, the Chief Regulzior, However, 88 pe;

Buard slructions, RD budge! approval
{suggestion for TIEZA to insert the |peaness was cequesied of DGOC ip a letler
egu

status of s diyestment plar of thatr daled 02 Augusl 2927, {Annex €}

| 20% stane, if there is any)

No.11,10.99 |The relantion peried of fravel {ax |Respactilly propose to tha- Sacretary
{enllections from 30, 10°45 talendar days [of Department: of Tounsm for tha ]
by airfines basad on Rule X1 of the 1978 |revision .of Section X! of the RIRR of
RIRR of Prasidential Dicren (PD) Mo, [PD Mo. 1183, as Amended, to Imposea
1183, as amended, unnecessedly |the remitmncs. of ooline travel tax
impede the timely Iiflaw of funds td'the collgstions on the next banking day,
govemment. and the Counter and Bling and TAXD

Setlament Flan {BSP) colléctons
wifhin seven daye after lhe daws of
collection in order far TIEZA (o avall of

linvesiment spporuaifies and heep

atireas; with the best husiress
practioss refevant o our times.
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TOURISM INFRASTRUCTURE AND ENTERPRISE ZONE AUTHORITY
6th and 7th Floors, Double Dragon Plaza, DIY Maridian Park
Pasay Cliy

AGENCY ACTION PLAN and
STATUS of IMPLEMENTATION
Audit Observations and Recommendations

Fair the Calendar Year 2020
Az of July 15, 2021
Agency Action Plan
T Reason for
Ref, Audit Observations Audjt Recommendations: Target Inyplemientation Date Im;:‘:;‘;:;flm ,’::;Lﬂf::{fﬂ"']‘; Actisin Taken/Action to be Taken
. Person/Dept. .applicable
Actlon Plan Responsiblie Fram To )
Mo. 12,pa. 104 |TIEZA' payment collection system {PCS) [a.” Require €BCT fo remt te CBCI will be asked fo pay for the
' custoniized by €IS Bayad Centar, Ing: undspuaited collections and penally X penaity charges for 2018
(CBCI} was found t& be unsound [charges, ir the ftal ameint of PO.BSS MISDITAYE completed na undeposited coliections, Datails, of
resulpng in tha'uploading nfzunderslated rrElion; thé computations for the
Daly Coliestion Reports {DCRs} by . undepnsﬂgd colfections  and
PR.726 m‘llmn. delayad reporting of ﬁ,‘mﬁ:ﬁ ms;nﬁt‘:m Mg;:g&?:nmt penalies il be submitted to COA,.
|calisctions amounling 1o 0,985 million; (wslj}‘to'revlew the: system flaws and ) )
penalty charges amounting {0 P231,980 s oot capses whelher n the =As of January 2021, CBUI has
as of fo date, ond noncosure of tmluadmg ar the payiment cofection comected the ewors which- they
Reference. Numbers. {RNS) withs validity |ooan have. bean found n the system
pericd of 24 hours. A Require CBCI tv fiisolve. the generating the DCRs. As of current
gathered. root causes of tha system moritoring, the DOGRs eing
{laws to eiminale emmneous DERs and gensiated are.now accurate,
non-closura of Rivs; = 3
oThe  recommendation
B Consiter. working' with CBGI to strangthen moniiering contols is
amend tisadyantageols 1ems and noterd and wil be mplemented.
condions of the Agreement and {Anmex By
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TOURISM INFRASTRUGTURE AND ENTERFRISE ZONE AUTHORITY

6th and 7th Floots, Double Dragon Plaza, DB Meridian Park

Pasay City

AGENCY ACTION PLAN and
STATUS of IMPLEMENTATION
Audit Observations afd Recommendations
For tha Calendar Year 2020-
As of July' 15, 2021

Ref.

Autlit Observations

Audit Recomtmendations

Actlon Flan

Agenc

Target Implesmentation Dita,
Persan/[ept.

Action Plan Resennslhl Eroii To

Status of
Implementation

Reasen for
PartizliiDelay/Non-
Implererttation, if

applicable

Action TakenfAction to be Faken

f. Strengthen monitoring  controls
surrounding the PCS"including, afeng
athars, the randem verification of
DCRs  agalnst  the  payment

|transactions generated by the Syslamm,

No. 13, po. 107

The ubjictive of the' MOA -between TIEZA
and e Bureau of immigration (Bl to
faciltdte tha verfication of the atcuracy
and completeness  of trevel taxes
collected by camlers using  the
accamplished ArﬁvallDapanure (AD)
Cards.was nat reafized ‘due te the non-
ling-up of alitng tisket ptnbers and non-
sitbenisgion of the fesdés dats b TIEZA..

\Wark for the amendnant of e MOA
wilh the Bl-to recuine skict compliance
of filng-up e requined altine ticket
Inambers in the AID cands of departing
passengers and explain why e
recornmendation was not acled upon
arvt why noe personnel was assigred ta
assislIn the enseding of accomphshed
AMD cards:

TAXDILEGD

Ne. 15, prg. 112

The Authority's nor-adlion on e
confinueus  occupancy  of  Bagulo-
Benguet Chamber of .Commierce and
Industry, Ine. (BECCIY on 5 propery
daspite its viciation of the Contract of-
Lease (Col} deprives tha Authonity of
cpportunities  for befler usa of the
property and the income that could be
derived therafrem,

At on their commitment to fellow-up
with the Office of the Govemment
Corperats  Counsel  (OGCC)
relentiessly to ensure tha filng of fagal
action against BBCC| to vacate. the'
lemsed premises witkiout prejuics, i
tie payment of arears on lease and
provide fhis Gffice with an update of a
copy.of tha legal case fied.

LEGD/BUBDIAMGT

ﬁx 6, pg. 113,

The Authority incured defays in the
praparation and sigring of contracts with
the witring bidders sontrary to Secllon,
37.2.2 of the RIRR of RA Mo, 9184, and
delays in the submission of mntmds and-
jits supperling: dacuments to COA
jeonteary fo CCOA Clroular Ne. 2009-01
dated February 12, 2009, ali of which is a.
disservica fo the. baneficaries of the

a. Striclly adhera 1o Becticn 37.2.2 of
the IRR of RA Ne. 9184 regarding the
execution of contract within the
preseribed pariod; and

documents te COA within five warking

in compliance \w.h Section 3,1.1 of
204 Circuiar No. 2088-001,

projects,

1. Hire/Engage Job Ordres/iCGS

b, Submit contracts ant it suppetting | 10 supplament BAC Sedreiarial

ﬁaysfmmﬂzeemuﬁ:mcrmemmad:

Mat-21 Dec-21

personnet.

Notimplemented

Thera is no nagd at the

meretl because

TEZA has no funds for

new and agditonal
infrastuctura projacts
and no funds for
compensation of new
Job Orders/C0S

Dafer unil TIEZA obtaln funds for

more and additional projects ihat

would need another BAG TWS,
jmmu_x Ey




) i 1 H I L] 3 ] 1 & i ¥ ] i } ] I !
TOURISN INFRASTRUCTURE AND ENTERPRISE ZONE AUTHORITY
ikt 2nd Tih Floors, Double Dragon Plaza, DD Meridian Park
Pasay Clty
AGENCY ACTION PLAN and
STATUS of IMPLEMENTATION
Audit Observations and Recommendations
Forthe Calendar Yeoar 2020
As of July 15, 2021
‘Action Plan
M_Y_ Reason for
Ref. Audif Observativhs Auist Recommenditions Target Implementation Date m;l_alus o Partinh’DeI}:?:Lt:(::r; Action TakewAction f be Taken
Personi/Dept. applicable
Action Plan Responsible From To
No. 17.pg. 115 [The bid of the winning bidder of fc. Adhere to Seclions 32.2 and 34,3
Windanaa Tourlsm and Cufiural Vilage [of the sama RIRR afd require the
Center project was ceclared a8 the |Technical Working Croup {TWG) lo
lowest caiculated tesponsive bid despite [submit a coimplete and detiled report
tha diserapancy. between the quantifes of [of Bid Evaluation and Post-qualiieation
lgl ilem in the Bid For and the Bil of fan the Mindanse Toutism and Culura)
Quantiiies (Bol), which is a ground for [Village Center, Davao C_.ilypm}ectand
-dxsquaﬁﬁcauan urger Section 32.2.1.2 of
the RIRR of RA No, 9184, ke
Thase inadvertenges in the
Govemment Frocuremment Reform Act avalution of bids may have been Thersisno.nesd althe | o omeo)
e S o i declare i fna brought about by too many bids mofent becalsa, f g o in fln ?h {'
R e e e Wi WinAing .being evaluted by a single BAC BACIGOMD Mar-21 Apr21 Not implemented | TIEZA nas no funds far | TOFC 37 raddifional projagts tha
it i justfied; the tontract price In the TWG composed ol 5 members, raw ndt additionat would need ariother BAC TWG.
amaunt of FBB.B77 wilion wes not Henge, it is dimed o creale infrastructure projacts. {Annex E)
adjustad to curent prices dasplte being andier BAC TWG. i ;
overshated by P5554 milion due fo
groneaus computation of the Approved
Budgat. ot the Contract (ABC) that was
nased on Department of Public Warks
{DPWH) Department Order {DO) Ne.
072, series of 2012 instead of DO No, 22,
séries of 2015.
Wo, 24, pg. 128 [The. Gender and Davélopmant {GAD) The GAD Focal Point Systam (GFPS) COMPLETEL) Astlon Taken:
Ammmm Report facks quslitative |inchude quaiitative success indicitors DONE 1. Tha GFPS-TWE ineluded the
success indicitors lo gauge: whather or {in the fargeted aclivities duning the queditetive success indicators in the
not the objectives wene achleved as GAD planning o b able: o ghuge ADSDIGFPS subimitied 2021 GAD Plan anit
infanded, whether or not: C:!Ael‘? ;cﬁuiﬁes w;r:t Budgelnvfﬂ;ﬁnsshll Cu;\der m;m
el’ieclively dischal ensiirg- revien ﬁ'.‘pille S on
plarined objectives are achisued, \Wormen {PCW) as of this
TP fime.{Anney D
Ne.8, pp. T8 |The incrementa! rental rates providec |Enforce the coilaction of P2.366 miliory Ratancifiation with COPL reganting
undar the Col with CDFL were not land record the same reprasening arredrs of Emal pRyrant was
property.appiied in iha lease charges.and fincramehtal [Ease rales as provided n nast o June 25 2021 Thus,
the two per cent variable comporient on the contracts entered into with COPL. Fneed Blaemmn of Actourd 4as
tel operation's on top of ifia fied rental | jHrepares and susteruently
rate was. nat collected and. recarded = ackoowledgad by COPL, On
( ! it BUDDIAMGTIFISD
resulhng n undercolieclion  and August 24, 200, TIRIA redebvd
understztement of rental income wayment from c:OPL‘f:;r thé Armears
amounting to P2355 rmiion and e 10Y HO9Y amounting o
untisciosad share in holel operstons., 275 including tares, (Andex A
4
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TOURISH INFRASTRUCTURE AND ENTERPRISE ZONE AUTHORITY
6th and 7th Floors, Double Dragon Plaza, BO Meridian Park
Pasay City
AGENCY ACTION PLAN and
STATUS of IMPLEMENTATION
Audit Observafions and Racummandanuns
For the Calendar Year 2020
As of July 15;.2021
Action Plan
Agency. Reason for
= g — o . . Status of Partia/Delay/Nen-
Rel. Audit Observations Audit Recommendations Target Impiementation Ciate implenentation | tmplemerstation, I Actlon TakeniAction to be Taken
PersoniDept applicable '
Actlot Plan Responsible From To
Mo 8, g, 83 Rercelvables of Club Inframuros Golt a Establish a sounet intemal policy?
Course (CIGC) aggragating PB.730 giideliries for accounts Tecelvabie OPEDIAMGT
milion have baen dormant for more than  [management  that  wil  faciltate
five yaars: collaetion;
h. Observe guidalines set under COA
Circuiar Nos, 87-009 and 2016008 for
e following:
b1 Perform 2 defailed review of past
dite accounis;
b.2Resoive items wilh dispute,
b3 Provide an adequate allowance
for duubtfulaccuunis and
b4 Apply for waite-off of dormant
accounts’
. Coordinate with TIEZA'S Office of th
Corporate Lagat Cpunsel for the
execution of the courl's derlsion for the
posshle recovery of the amount due
frem KCS. Cansider thé _previsicn of
the: 2bove-mentioned Direular onwrite
off 'of recelvables'in dase of reinote
prohabillty af collection,
Mo, 14,p9. 90 [The technicat evalualion and inspact wpiztn why no Notice of Disaflowance
of TIEZA's Online and Orv-Site Travel Tax |ehould Me isswed dus 10 tha,
Prlvllege Application, and Payment deficiencies noted In the Jechnleal
Systart (QOTTPAPS) disclosed (hat'the [ovaluation -and  inspaction  of TAXDILEGD:
winning bidder, Cyware lncorparated DOTTPARS and the additional
(Cyware}, was non-complient with ‘the |expenses inturred in cloud hesting,
Bgency requirements.
No. 22,pg. 105 [The grant of discounts to golf playars was |Submit tha Jagal basis of granting
witheut [egal basis. ' discounts -and FOC ‘o gulf players or OPED
stop (he imaguiar praciise,
No.24,pg. 103 [Present condiion of varous TIEZA |Authonize the Asset Management
sroperties As nbserved diring oculer |Sector (AMS) end ithe  Legal
inspection nacessitates legal metion and [Department fo. initlate actions o
rehakilitation ic mitijats the dske of resoive the enersachment of various
further encroathment and oppartuity TIEZA properies In arder fo redaim LEGDIAMGT
toss dus to rian-upesation, these properties and mitigate the riska
of turther encreachment and relacation
costs;
Ne. 25, pg. 107 {The. pwpose -of the P3RBS4 milion jExplaln why ne legal action was laken
investment I the d fapment and agalnst Gyware for their accountabilly
Instaliation of the COTIPAPS was not Jon the data breach and Initiate iegal
maximized dug o its. premalure shalving |eetions, if i necessary. Tax0
brayght by the data breach ifr 2017. And
Ciytware, the :untramor. was rot held
accountabie for the data breach,

AR 2017
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TOURISM INFRASTRUCTURE AND ENTERPRISE ZONE AUTHORITY
6th and 7th Floors, Double Dragon Flaza, 0D Meridian Park
Pasay City
AGENCY ACTION PLAN and.
STATUS of IMPLEMENTATION
Audit Dbservations and Recommmuendations
For'the Calendar Year 2020
As of July 15, 2021
Agency Action Plan
EEL Reasion for
. ; . . . - Status of PartialfDetayon- . —_
Ref. Audit Obssrvations Audit Retommendatlons Tanget Implementation Date implementation | fmpiementation, i | ACTO TakesilAction to be Taken
Personibapt. applicable
Actin Plan Responsible From To
No, 14,pg. 100 |Auch disalowafices amourting to- [a. Exett mxim effort to enioce TN GOING TR ARACRRN 0r NG Lpdalas on
P42.68% miflion remain unsetied, immedate setlement of afl kng LA Gindar of Exswsutivn and
eulstanding: disaliowanees, aspedally Wotice of Insalwencas By of
for persons liable who ere St with Augiat 2021 Liawise, rseaived
TIEZA. For those who gre no Icnger LEGDFISD RA23.0G00.50 fram 14 Bosque
with TIEZA, take fegal acﬂons as Construclion Carporation and
appropriate; and Fover Dean 8 Harbars torine
payinent of compromisa agrt?amﬁ.m‘
for Uiad Cose No 1104854,
(AMIEY A}
B Comply with the provislons of
(Secticn 7.1 of COA Circular No._ 2069
006 dated Seplember 15, 2008
Iprascribing lhe- Use of the Rufes and
Regulations-on Setfiefent of Accsurts
which provides, that the head of-
agenty, wha is primanty raspt:nslble for
&l govemment funds. and praperty
partsining to his agency,.shall ensure
et the setliement of disallowaaces
and chames Is made williy the
preseribed pericd.
No. 20,.pg. 112 [Defitiencles were noted on . the, Study (Sequre the approval of the Fresident of.
tpave Program granted la Bmpluyees of {tha Philippines thry the Governance
TIEZA, Commission for GOCCs {GCG) for- it
Career Developmant Plan particularly ‘AUSD
the' payment of the review or tiion
feas to the qualitied grantes.
No. 21, pa. T3 |TIEZA paid the amount of F274.232 for tProvide fegat basls and jUstficasion o
the Tra!n\ng Execulive Davelopment [suppordl the iicurence of the
Pregram (TEDP} irs the absence ‘of legal |mantiched expenditures; otherwiss, we ADSD
hasls, shall be constrained to 'disallow the J i
said expenses amounting to P274.232,
Np. 26, pg. 120 [Properties of TIEZA Enfities remain |a. Prigrtize the follow-up of the case |
tinutilized: and of adsistance fom the LY of
TIEZA Head Offica (HO) in the civii OPEDINMGT
@ BHYH Employess' Quaiers. costing|case filed against the cismant i the
PE.857 milllon remain unutitized far more |BHYH lard;
than four years since its consluction; b. Propase.plans for e fmmediate
use of the BHYH Emplayass® Quartars
b, The constuciion of sight'cottagss in |as intended In order ta prevent furker
GY 2015 ‘amounting to P27,020 millan datarioration, '
femains incomplete and-not operational
despile the lapse of-the projects’ coriract
periad. '
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TOURISM INFRASTRUGTURE AND ENTERFRISE ZOME AUTHORITY
6th and 7th Floors, Doulle Dragon Pleza, DD Meridian Park
Pasay City
AGENCY ACTION PLAN and
STATUS of IMPLEMENTATION
Audit Observations and Recommendations
For the Calendar Year 2020
As ot July 15, 2021
Agency Acticn Plan
o . -Resson for
Ref:  Audit Observations Pudlt Recommendations Target Impievmentation Date lﬂmmfﬂ;;on ::"p"‘“"l mmﬂm’“!”z‘:"i; Actlon Takenthction to be Taken
Persor/Dept, applicabie :
Action Plan Responsibie From ] Te

{AAR 2015
No.3.pg.38  {On the basis of the COA-TAS fechnicaliCharge the conbactor  liguidated|

review and the auditorial and legal review, |damagas of P148;736:56 for the delay

several deficiencies were noted In thelincured Tn the completion of the

contract  bietwesn THEZA and  Loural{projsct. COMINAESS

Deslgn and Conslrustion {Lourel) for-thel

Restoratiin of Carics “Botang” Francisco

'I‘M'ais
No. 15, pg.56  |Inadequaties and deficiencies in theb. Requie the Progerly Dﬁ'mrtohcale

secounling and management of PPEs ofjthe docmmv_us portaining 1o the

Banzue Hotel and Youth Hosle) (BHYH)jremaining  unservicaabls  property QPED/IAMGT

with @ net baok valua of P126.511 milion jamaunting to P75,848.
Mo.96,pg. 58 |Discrepancles: Aoisd In the transfer off Appraise the unserviceable equipment

equipment and inventarss to E.HYH fromjtrensferred from Hilaga and render

Hitaga (Paskubiany: repart thareen for immediate disposal to AMGT.

pravant further deterioration. ’
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TOURISH INFRASTRUCTURE AND ENTERPRISE ZOWE AUTHORITY

Eib.and 7th Floors; Double Dragan Piaza, DD Meridian Park

Pasay City
AGENCY ACTION PLAN and
STATUS of IMPLENMENTATION
Haitdit Ghseyvations and Recommandations
Fer the Calendar Year 2020
As of July 15, 2021
“Agency Aclion Plan )
Retréan for
; . s Status of PartialiDelayiNon- .
Ret. Asdit Observations Autlit Recommendations ‘ Target Implemantation Date mplementation | impiementation, f Actioh Taken/Action to be Taken
) PersaniDept. i apphicable
Action Plan Responsible Erum ] To
AAR 2013 i ) : :
Na, 5.pg. 39 The. guidelines In the prepacation of the [Recover ‘excess amount peid to
' Appraved Budget for the. Caniract (ABC) feontractoes, ifany, as arasult of emors

were not-strictly followed by (he Authority. |inthe computalion of ABC,
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