Republic of the Philippines
Tourism Infrastructure and Enterprise Zone Authority
OFFICE OF THE CORPORATE SECRETARY
MAKATI

RESOLUTION NO. R-30-01-17

WHEREAS, on 20 July 2012, President BENIGNO S. AQUINO III issued Executive Order
(E.O.) No. 80, s. 2012, which directed the Governance Commission for GOCCs (GCQ) to
issue the necessary guidelines for the Performance-Based Incentives (PBI) System for
GOCCs under GCG’s jurisdiction:

WHEREAS, GCG issued Memorandum Circular (M.C.) No. 2013-02 establishing the
Performance Evaluation System (PES) that will provide for the framework for setting
organizational targets of GOCCs:

WHEREAS, GCG MC No. 2013-12 directed all GOCCs to submit the following documents
as reference to the Performance Agreement to be signed by TIEZA and GCG as basis for
the grant of Performance Based Bonus (PBB):

(a) Proposed Charter Statement and Strategy Map;
(b) Proposed 2017 Performance Scorecard;

(c) Proposed 2017 Strategic Initiative Profiles; and
(d) Briefer on TIEZA’s 2017 Scorecard

WHEREAS, GCG MC No. 2013-12 requires a Board Resolution approving the submission
of the foregoing requirements for consideration of GCG;

WHEREFORE BE IT RESOLVED, AS IT IS HEREBY RESOLVED, to adopt, confirm and
ratify as a corporate act the submission of the following attached documents, namely:

(a) Proposed Charter Statement and Strategy Map;
(b) Proposed 2017 Performance Scorecard:

(c) Proposed 2017 Strategic Initiative Profiles; and
(d) Briefer on TIEZA's 2017 Scorecard

ADOPTED through Referendum by the TIEZA Board of Directors this 30th day of
January 2017 at Makati City, Philippines.

) e

Usec. ROLANDO CJ
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