Interim Performance Scorecard 2013-2014

TOURISM INFRASTRUCTURE AND ENTERPRISE ZONE AUTHORITY

Baseline Data

P m
erformance Measures (if available)

Targets

Data
Rating Provider
System* if
applicanle

Weight

Description Formula 2011 2012 2013 2014

2013 2014

MFO 1 : Designation, Regulation and Supervision of TEZs

Quantity: Number of
successfully awarded Master | No. of master plan 15% 15% ,((AVC\:,tg? Itl;irarget) N/A N/A N/A 1 1
Plans for public TEZs g
Timeliness: No. of days from [1 = (Actual — %0 90 85
Board Approval to the formal Target) /
award of the Master Plan Total no. of days 5% 5% Target] x N/A N/A ca(;endar ca(ljendar ca(liendar
contract Weight ays ays ays
Subtotal of Weights: | 20% 20%
O Pevelopme 0 O 3 e Proje
Quantity 1 : No. of depressed 32% (12 68% (26
provinces vetted to determine | No. of depressed (Actual/Target) of 38 of 38
ecotourism sites with strong provinces 7% 7% x Weight NiA BIA NA Depressed | Depressed
tourism potential Provinces) | Provinces)
Quantity 2: Allocate 5% of o _
Travel Tax share of TIEZA to }ggé’ g; - 30% of | 96%of | 94% of
specific ecotourism projects in | Actual amount allocated wei ;t 5; " 50; 0 59, 0 100% of | 100% of
Depressed Provinces with 1 5% of the Projected 5% 5% 9 P2°1 P7§ 2 P780 5 5% (P88 | 5% (P88.7
strong tourism potential as Travel Tax Share 5 ( (P75, (P78. Mn) Mn)
formally approved by the Below 100% hin) Mn) )
Board of 5% = 0%
Quantity 3: Allocate 5% of
100% of 5% =

Trael Tox _share Of. TIE.ZA - Actual amount allocated / 100% 104%of | 95% of | 68% of 100% of 100% of
the restoration of Historical, o : o 5% 5% 5%
c i 5% of the Projected Travel 5% 5% 5% (P88 | 5% (P88.7

ultural, Religious and Tax Shars Below 100% (P72.6 (P76.9 (57.1 Mn) Mn)
Heritage Sites as approved by Rt Mn) Mn) Mn)
the Board of 5% = 0%




Description

Performance Measures

Formula

Weight

2013

2014

Rating
System*

Baseline Data

Data
Provider

i 2010

applicable

(if available)

2011

2012

TIEZA |20f4
Interim Performance Scorecard 2013-2014 (Annex A)

Targets

2013

2014

0, 0,
Quantity 4: Allocate 50% of 100 A’OOf i 96% of | 81% of | 60% of 100% of 100% of
; Actual amount allocated / =100% 5
total revenues for specific 50% of the Projected Total 8% 8% 50% 50% 50% 50% 50%
tourism infrastructure projects Reventcs ! Below 100% (P854.26 | (P823.46 | (P663.06 | (P1.101 (P1.114
as approved by the Board of 50% = 0% Mn) Mn) Mn) Bn) Bn)
Timeliness 1 : Percentage of Totgl number of completed
approved infrastructure RIOJSGES on Scisduin over (Actual/Target)
?c?'e e p total number of projects 5% 5% | »\Weiaht 100% 100% 95% 97% 100%
gchje Juls P scheduled to be completed 9
within the year x 100
Technical Evaluation
et e ‘Tgysg"i?r:ﬁ':‘tbe; o 5% | 5% [(ActualTarget) 90.6% | 87.3% | 90.4% 93% 95%
'tﬁ' & da sp P requests endorsed for . | x Weight o7 =R al . °
within y Technical Evaluation X
100
Subtotal of Weights: | 35% 35%
O eneratio O Reve
Subsidy of current year (P348 | (Paas | P68 1 poss | (p161
Quality : Decrease in ; S o o (Actual/Target) ’ ) Mn) - ' .
subsidies for operating entities | /S5 Subsidy of previous % | 7% | xwWeight Mn | Mo+ | o7z | Mm)- | Mn)- P82
u P 9 year 9 subsidy) | P9.7 Mn I\F/)ln ' P12.5Mn Mn
Total number of Travel Tax
Timeliness 1 : Percentage of payments processed within (Actual/Target)
Travel Tax payment 2.5 minutes over total 7% 7% x Weight g N/A 96% 96% 97% 98%
processed within 2.5 minutes | number of transactions x 9
100
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Interim Performance Scorecard 2013-2014 (Annex A)

Baseline Data

Performance Measures (if available) Targets
Weight i Z Da?g
A ating rovider
D t Formul i . 2011 201 2014
escription (V] F-] ot b System /(f f 3
applicable

Number of Passengers
Timeliness 2 : Percentage of processed within 4 minutes
Travel Tax Exemption subjected to TMS over o 6 (Actual/Target)
Certificates processed within 4 | Total Number of 7% 7% x Weight A 98% 96% 97% 98%
minutes Passengers subjected to

TMS X 100

Number of Passengers
Timeliness 3 : Percentage of | processed within 5 minutes
Reduced Travel Tax subjected to TMS over N 5 (Actual/Target) - o
Certificates processed within 5 | Total Number of % % x Weight NIA aTie 96% L 98%
minutes Passengers subjected to

TMS X 100
Financial : Increase in sales

; Total amount of sales o 6 (Actual/Target) P82.3 P81.6 P87.1
rEe\Itgatpues from Operating revenues generated from L 7% x Weight Mn Mn Mn PIOSMA | P11OMA
Hutes operating entities
Subtotal of Weights: | 35% 35%
Quantity 1 : Percentage of L‘:gr:t‘gg‘%f,;fﬁ){:fems ActalTargel 18% (2 | 27% (3 | 45% (5
systems (AFIS, AEIS, AMIS, Number of Systems 2% 5% x Weight g N/A 0% out of 11 out 11 out of 11
TEZIS) integrated Developed X 100 systems) | systems) | systems)
Quantity 2 : ISO certifications
of 3 core processes (Asset
Management, Travel Tax Total Number of ISO 3% | na | (ActualTarget) N/A N/A N/A 3 N/A
) Certifications x Weight

Collection, Infrastructure)
achieved
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Interim Performance Scorecard 2013-2014 (Annex A)

Baseline Data

Performance Measures (if available) Targets
Weight - . Da_tg
I ating rovider
Description Formula e A System* iF 2010 2011 2012 2013 2014
applicable
Number of Travel Tax
: Airport/Satellite Offices
Quantity 3 : Percentage of i .
. ) nked over Total Number 5 o (Actual/Target) o 15% (3 40% (8
grfarvel ‘I;@I((A(l’rport/Satelllte of Travel Tax -k 5% x Weight Ll NIA % outof21) | out of 21)
ices linke Airport/Satellite Offices X
100
Subtotal of Weights: | 10% 10%
OTA O 00% 00%

*Provided that the result will not exceed the allotted weight.



